Douglas County Board of Commissioners
8700 Hospital Drive ® Douglasville, GA 30134 e Telephone 770.920.7247 e Fax 770.920.7219

Purchasing Department

February 3, 2012

Re:  INVITATION TO BID — PATCHING, MILLING, LEVELING AND
RESURFACING OF COUNTY ROADS - 13.425 MILES
Douglas County Board of Commissioners
Solicitation No. 12-002

Dear Ladies and Gentlemen,

This Addendum No.1, to Douglas County's Invitation to Bid for the Patching, Milling,
Leveling and Resurfacing of County Roads is hereby issued to provide clarification to the
Bid in the following particulars only, and is made a part of the Proposal document.

1) Please clarify Note #9 in the General Notes that states: The contractor shall furnish
advanced warning signs and have portable signs on side roads. Can the furnished
advanced warning signs be on tripods or will the contractor be required to post mount
the advanced warning signs? Advance warning signs on tripods may be utilized.
However, signs must remain in place and maintained until all work is complete at each
roadway priority.

2) The proposal states that the patching depth will vary. Since there is 15,075 tons of
patching set up can Douglas Co. give the bidding contractors a patching depth to help
achieve the best patching price. GDOT uses a 4” patching depth with a 19mm (binder)
material. Patching depths will vary from road priority to road priority based on field
conditions as directed by the Engineer.

3) Will Douglas Co. be responsible for replacing any signal loops that are damaged?
Douglas County will be responsible for replacing traffic signal loops.

4) Can Douglas Co. identify which roads will be milled? There is no specific list of locations,
all milling locations will be as directed by the Engineer.

5) Since several of the roads tie into major roads with red lights will Douglas Co. supply
police to help the contractor in these intersections? Douglas County will not provide
police officers for traffic control. All traffic control is the Contractor’s responsibility.

6) Note #16 of the General Notes states that the milling will be a same day cover up. Since
the milling item is going to be used for edge milling can the same day cover up be
waived? Edge milling shall be covered in accordance with Special Provision Section
150.02 (Temporary Traffic Control (TTC) Zones), Section B (Work Zone Restrictions) # 5
(Milled Surface Restrictions). However, no area should be left with a difference in
elevation of more than 2 inches.

7) Solicitation # 12-002 limits the work hours to 9:00 am to 4:00 pm as shown in General
Notes #26 on Page I-15 and Section 150.11 Special Traffic Control on Page 60 of bid
documents. Since the contractor will need 30 minutes to set up and 30 minutes to
remove traffic control, then the contractor will only have 6 hours of effective working
time for milling and paving operations. Will the county consider extending the day time
work hours from 8:00 am to 5:00 pm or allow night time work? Extending the work
hours would be more cost effective to both the county and contractor. Work hours shall
be as stipulated in General Note #26 and Section 150.11 of the Special Provision only.
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8) Typical sections on Pages 45 — 47 appear to be for a different project. Typical sections
indicate 48 roads total while only 13 roads pertain to this project. Please replace pages
45-47 with attached revised pages 45-47.

Thank you for your attention to this Addendum No.1, and interest in Douglas County.
Please acknowledge receipt of this addendum via, return fax, at 770.920.7219 and
include this addendum and your acknowledgement in your bid/proposal package, not to
be counted as a part of the page limit.

All other terms and conditions of the Bid remain the same.
Sincerely,
Bill C. Peacact

Director, Purchasing

ACKNOWLEDGEMENT
COMPANY:
SIGNATURE:
TITLE: DATE:

We acknowledge receipt of your Addendum No. 1, Solicitation No 12-002.



