Douglas County Board of Commissioners
8700 Hospital Drive  Douglasville, GA 30134 e Telephone 770.920.7247 ® Fax 770.920.7219

Purchasing Department

October 19, 2011

Re: REQUEST FOR PROPOSAL — AUTOMATED FINGERPRINT AND LIVE-
CAPTURE FINGERPRINT IDENTIFICATION SYSTEM
Douglas County Board of Commissioners
Solicitation No. 11-014

Dear Ladies and Gentlemen,

This Addendum No.1, to Douglas County's Request for Proposal for an Automated
Fingerprint and Live-Capture Fingerprint Identification System is hereby issued to
provide clarification to the Proposal in the following particulars only, and is made a part
of the Proposal document.

1. Inthe section entitled "TECHNOLOGY" on page 7 it is clear that the County wishes to
purchase the hardware required to operate the proposed system, but not as clear
whether they also wish to purchase the Server Operating System Software licenses and
SQL Server Database Software licenses separately as well. Please clarify whether the
County will also be responsible for purchasing the Server 0S and SQL licensing from a
separate source, or if the vendor should include the cost of this software licensing in our
proposal. The vendor is being asked to provide both the hardware and software for the
system, resulting in a turnkey system. The vendor should inciude the cost of the
software licensing in its proposal.

2. On pages 8 and 9 in the section entitled "IMPLEMENTATION" there is a requirement to
provide data conversion services to convert "as much data as possible from the current
applications to the new system." In the same section the only data referenced is
described as "NIST/EFT files currently stored on dedicated repository located on a SAN."
Please identify the current applications used to create the existing NIST/EFT files, and
confirm that the referenced NIST/EFT files are standard format NIST files which are not
proprietary to any specific software or system. Also please provide the quantity of the
NIST/EFT files to be converted. The system that is currently used is the Crossmatch
LSMS program. The current vendor is Livescan and all files have been created using this
system and vendor.

3. Inthe section entitled "VOLUME INFORMATION" on page 6 the approximate number of
tenprint cards on file is stated as 54,000. On page 15 in the section entitled "INITIAL
DATABASE CONSTRUCTION" item number 1.56 requires the conversion of tenprint
cards, but does not state a quantity of conversions to be included in the proposal. Is it
the County's intent to have all 54,000 of the existing tenprint cards in the archive
converted for use with the proposed system? Will a conversion quote which provides a
"per-scan” cost be acceptable? Yes, all files are to be converted. Yes, a “per scan” cost
may be provided, but also list the cost for the total conversion of the 54,000 cards.

4. In the section entitled "VOLUME INFORMATION" on page 6, no data has been provided
on the number of new tenprint enroliments expected per year. Please provide an
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estimate of the number of new arrestees expected to be enrolled on either a monthly or
annual basis. Roughly 15,000 prints/tencards per year.

Please provide an estimate of the number of 2-finger searches expected to be submitted
in an average 24-hour period. Roughly 125 per day. Rate will vary.

Can the vendor propose a system using Oracle 11g RDBMS instead of SQL Server 20087
No, we prefer SQt for our environment.

Can the vendor propose a virtualized environment using both RedHat Linux AS4 and
Microsoft Server 2008? Yes, but we would prefer a VMWare Virtualization
environment.

Does the 300,000 record sizing include 3 records for each individual or does the system
need to store 3 records for each of the 300,000 subjects? There will be a minimum of
300,000 tenprint records, and also 300,000 palm prints.

Can Douglas County kindly cite a business case for being able to do this conversion? It is
our understanding that AFIS systems do not use the Henry Classification, and likewise,

agencies with AFIS systems no longer perform Henry classifications. Douglas County
does not use the Henry classifications.

If the AFIS system can specify the area of the palm matched against, is there a need to
segment the palm into ten sections? Current NIST standard is three palm sections per
hand {upper palm, lower palm and writer’s palm). Yes, we would like the capability to
segment the palm into smaller searchable segments, and our preference is ten
segments.

Can remote search for tenprint and latent jobs with the GBI AFIS substitute for this
requirement? GBI encompasses the database for all Georgia local agencies. No, the
remote searches described in the proposal are references to other local agency
databases that may contain other records than those used by the GBI

Can Douglas County please confirm how many of the 54,000 cards that need converting
are stored electronically on the GBI Archive system? No, we do not have an accurate
count, but we do know that there are local records that are not on the GBI system that
will need to be converted.

Can Douglas County kindly confirm the average daily workload for tenprint submissions
from Livescan? Roughly 100 inmates per day.

Can Douglas County please confirm the average daily workload for latent submissions?
Roughly 20 per day.
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15. Requirement 1.27 and 2.29 state 300,000 or 900,000 records depending on
interpretation, yet requirement 1.46 states “Initial system capacity for unlimited
records” followed by the statement that the system must by upgradable. Wil the
county please provide clarification? The system should not have a limit on how many
records that it can contain. The storage capacity should be easily upgradable as needed.

16. Will the county please provide the references mentions in requirement 1.8 -
“(References — Installed systems section’)”? Please disregard this section.

17. Please clarify the County’s interpretation of “lights-out” and provide the interface
specification for the compatible AFIS/APIS systems referred to in requirement 1.6. The

term refers to an “offline” search that is not run through the GBI/GCIC systems but
through like system local databases.

Thank you for your attention to this Addendum No.1, and interest in Douglas County.
Please acknowledge receipt of this addendum via, return fax, at 770.920.7219 and
include this addendum and your acknowledgement in your bid/proposal package, not to
be counted as a part of the page limit.

All other terms and conditions of the Bid remain the same.
Sincerely,

Bill C. Peacock

Director, Purchasing
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We acknowledge receipt of your Addendum No. 1, Solicitation No 11-014.



