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Youth Villages was the sponsor of the CORE Forum for March.  Youth Villages helps children and families live successfully by attending to the needs of kids, helping families to raise their kids, providing a safe place for kids who are experiencing temporary difficulties, and striving to achieve positive lasting results.  They offer a committed staff that is responsible for providing the highest level of service to the customers.  They hope to achieve excellence in the services they offer.  They continually create new programs to meet the needs of children, families, and the community. Youth Villages offers an array of services.  The Inner Harbour Campus houses approximately 142 youths who are receiving RBWO and PRTF placement services.  To the Metro Atlanta area they offer Intercept and Transitional Living services to between 24-125 youths.  Intercept services are offered in the homes of the children. Intercept caseloads are only 4-5 youths/families per Intercept Specialist who are on call 24/7 to support the family.  They receive an average of 4-6 months of intense services per case for diversion and up to 6-9 months per case for reunification.  Employees are involved in all systems affecting the youths and their families including housing, healthcare and employment.  To offer the highest quality of service, the treatment plan for each youth examines the “drivers” that most likely precipitate behaviors:  family, school, peers, community, and individuals.  The lack of parenting skills and low parental involvement are two family drivers; low structure is a school driver; negative modeling is a peer driver; high crime rates in the community are a community driver and often mental health diagnosis is an individual driver.  Together these drivers may be addressed to modify the externalized behavior of the youths; thereby, improving family dynamics.  
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