Douglas County Board of Commissioners
8700 Hospital Drive ® Douglasville, GA 30134 e Telephone 770.920.7247 e Fax 770.920.7219

Purchasing Department

June 23, 2015

Re: INVITATION TO BID — PATCHING, MILLING, LEVELING AND
RESURFACING OF VARIOUS COUNTY ROADS
DOUGLAS COUNTY DEPARTMENT OF TRANSPORTATION
Solicitation No. 15-011

Dear Ladies and Gentlemen,

This Addendum No.1, to Douglas County's Invitation to Bid for the Patching, Milling,
Leveling, and Resurfacing of Various Douglas County Roads for the Douglas County
Department of Transportation, is hereby issued to provide clarification to the Bid in the
following particulars only, and is made a part of the Bid document.

Patching, Milling, Leveling, and Resurfacing of Various Douglas
County Roads Consisting of 12.812 Miles
PROJECT NUMBER: DCR-01-15/ SOLICITATION NO: 15-011

LET DATE: June 26, 2015
ADDENDUM 1

1) General Note 22 indicates that the contractor is responsible for replacement of signal loops
but no pay items exist for signal loops. Since the contractor will be patching and milling at
the direction of the county, the contractor does not have any way of quantifying the
number of loops which will be damaged. Would the county consider adding pay items for
the signal loops which are anticipated to be damaged and will need replacement?

Yes. The following unit price bid sheet has been revised to include damage to signal loops.
The additional pay items for signal loops are only applicable for damaged signal loops
caused by the milling of the road surface as directed by the engineer. Also note the addition
of the special provisions and general notes as added below. These notes and special
provisions are to be applied to any replacement of signal loops.

The revised unit price bid schedule can be inserted as an amended page in the bid
documents. DO NOT DISASSEMBLE THE BID DOCUMENTS.

A.) All loop replacement work shall conform to the appropriate sections of the Georgia DOT
Department’s Specifications, Section 647 and Section 925, and loop installation details
as included. The location of replacement loop detectors, where practical, shall coincide
with original location.

B.) Testing of the replacement loop detectors shall be performed at the point where the
loop wire is spliced to the existing shielded lead-in wire, normally inside the pullbox or
condulet closest to the curb, if there is no pullbox or condulet, splicing shall be in the
base of the cabinet or pole. There shall be no work or testing required beyond this
splice point

C.) Add the following to Section 150:
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150.11 Special Conditions

B.) Traffic Loops
Traffic Loops removed during the resurfacing shall be replaced and
operational within seven (7) days. Failure to have replacement traffic
loops operational within the time specified will result in the assessment of
penalties as specified in Special Provision 108.08.

D.) Add the following to Section 108.08:
Section 108 — Prosecution and Progress

C.) Intermediate Completion Schedule
An overall Completion Date is established for this Project. However, it is
necessary to complete certain portions of The Work at an earlier time.
For this Project, the following items of work and corresponding
intermediate completion times are required:
1. Traffic Loop Replacement

Failure to replace Traffic Loops and have operational within the
designated time as specified in Section 150.11 will result in Liquidated
Damages at a rate of $2000.00 per day or any part thereof.

2) General Note 21 indicates that the contractor shall be responsible for replacement of
pavement markings such as words, stop bars, etc. which are not pay items. Would the
county consider adding these items if applicable as pay items?

No, as per the note, these items are to be included in the Lump Sum Bid Price for
Item 150- Traffic Control. Stop Bars along the contract roadways are included as a
pay item.

Thank you for your attention to this Addendum No.1, and interest in Douglas County.
Please acknowledge receipt of this addendum via, return fax, at 770.920.7219 and
include this addendum and your acknowledgement in your bid/proposal package, not to
be counted as a part of any page limit.

All other terms and conditions of the Bid remain the same.

Sincerely,
Bill C. Peacock

Director, Purchasing
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ACKNOWLEDGEMENT
COMPANY:
SIGNATURE:
TITLE: DATE:

We acknowledge receipt of your Addendum No. 1, Solicitation No 15-011.



