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“With many Georgians not currently working and most rarely leaving their
homes for now, GDP will necessarily fall sharply in the second quarter.
However, massive government assistance programs for individuals and
businesses will, hopefully, limit the immediate damage and enable the
economy to at least enjoy a U-shaped recovery later this year.”

Covid-19 Municipal Market Sentiment

Georgia governments could see $1 billion hit 
in sales tax revenue from coronavirus
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Executive Summary - Why are We Here

 As the COVID-19 pandemic continues to unfold, it is imperative that the County begin evaluating various policy initiatives and
potential financial mechanisms to safeguard and mitigate against potential budget-straining risks that may arise as an effect of
the pandemic.

 Public health measures initiated to prevent the spread of COVID-19 could, and will have, a significant impact on traditional
County funding sources and revenues. As a direct result of many uncertainties related to the crisis, particularly regarding its
duration, the crisis could have consequences that linger beyond the current 2020 budget and into successive budget cycles.

 Our objective is to incorporate a financial modeling process into the County’s current financial platform that will be designed to
quantify the potential impact and risks posed by the uncertainties related to the pandemic. Most importantly, the model needs
to create a framework for evaluating and gauging scenarios and not just individual sensitives to determine the financial flexibility
and resilience of the County to meet both short-term and long-term operating requirements.

 The Financial Risk Analysis, or stress test, will provide the County with a quantitative based framework that can be used in
parallel with Commissioned based policy mandates and decisions and identify potential vulnerabilities. Most importantly, it will
assist the County in developing a comprehensive , proactive and coordinated financial strategy to make appropriate and timely
decisions that effect the budget and service delivery needs.

 Simultaneously, our team will continue to identify all potential recovery and resolution strategies the County might be eligible to
receive through federal and state programs that may aid in offsetting the adverse financial effects from the pandemic.



4

Utilize & Create

01
Utilize existing County data and gather new data sets to analyze
current and historical financial position. Create custom financial risk
model that are both flexible and accurate.

Conduct

02
Use custom model to conduct analysis on revenues and expenditures.
Create scenarios to access budgetary solvency and identify
vulnerabilities.

Analyze / Access

03
Analyze scenarios to identify revenue shortfalls and potential
expenditure increases. Access magnitude of budgetary stress. Identify
opportunities for revenue recovery and expense reduction.

Recommend
& Monitor

04
Recommend proactive financial options and budgetary action items to
help mitigate or eliminate COVID-19 impact, if necessary. Monitor on a
frequent basis to support real-time decisions.

Financial Modeling Approach and Action Items
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 All aspects of the County’s financial platform will be evaluated in conjunction with prior
modeling templates currently utilized by the County. Our main objective will be to incorporate a
micro-based sensitivity methodology into the County’s overall financial outlook.

Integration with Existing County Financial Platform
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Integration with Existing County Financial Platform
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Integration with Existing County Financial Platform

 2020 2021 2022 2023 2024 2025 2026
Projected Required Property Tax Revenues 47,228,335$          57,969,435$    59,205,582$    60,100,745$     61,546,080$     64,606,192$     67,477,537$     
Projected % of Total General Fund Revenues 48% 54% 54% 54% 54% 54% 54%
Prior Year % of Total General Fund Revenues 51% 57% 56% 55% 56% 57% 57%

Property Tax Growth Assumptions
Prior Year Property Tax Billing 46,751,957$          49,206,435$    52,650,885$    54,493,666$     56,400,945$     58,374,978$     60,418,102$     
Prior Year Millage Rate 10.213                    10.213               10.213               10.213                10.213                10.213                10.213                
Prior Year Value of One Mill 4,577,691$            4,818,020$      5,155,281$       5,335,716$        5,522,466$        5,715,752$        5,915,804$        
Projected Growth Rate - REASSESSMENTS - Place -0- if rolling back 2.25% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Projected Growth Rate - NEW 3.00% 5.00% 1.50% 1.50% 1.50% 1.50% 1.50%
Current Year Millage Rate 10.213                    10.213               10.213               10.213                10.213                10.213                10.213                
Projected Property Tax Billing 49,206,435$          52,650,885$    54,493,666$    56,400,945$     58,374,978$     60,418,102$     62,532,735$     
Projected Collection Rate 96% 96% 96% 96% 96% 96% 96%
Total Projected Property Taxes 47,228,335$          50,544,850$    52,313,920$    54,144,907$     56,039,979$     58,001,378$     60,031,426$     

Projected Property Tax Revenues Over (Under) Projected 
Required Tax Revenues 0$                             (7,424,585)$     (6,891,663)$     (5,955,838)$      (5,506,101)$      (6,604,814)$      (7,446,111)$      

Projected Analysis of Funding Options
Projected Growth Rate - REASSESS/INFLATIONARY 2.25% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Projected Growth Rate - NEW 3.00% 5.00% 1.50% 1.50% 1.50% 1.50% 1.50%
Projected Value of Mill 4,818,020              5,155,281         5,335,716         5,522,466          5,715,752          5,915,804          6,122,857          
Additional Millage Required to Fund Operating Shortfall -                           1.44                   1.29                    1.08                     0.96                     1.12                     1.22                     
Use of Unassigned Fund Balance -$                         7,424,585$      6,891,663$       5,955,838$        5,506,101$        6,604,814$        7,446,111$        

Total Unassigned Fund Balance Position 9,006,624$            9,006,624$      1,582,039$       (5,309,624)$      (11,265,461)$    (16,771,563)$    (23,376,377)$    
Total Fund Balance Used to Balance Current Yr Budget (Assigned) 4,701,556$            -$                   -$                   -$                    -$                    -$                    -$                    
Required Fund Balance Policy (10% of Expend. - Excl Transfers Out) 9,663,956$            10,072,201$    10,293,595$    10,452,249$     10,711,978$     11,268,483$     11,790,227$     
Discretionary Available Fund Balance 4,044,224$            -$                   -$                   -$                    -$                    -$                    -$                    

Does the County Meet Fund Balance Policy? Yes No No No No No No

Impact of Excess (Shortfall) of Revenues
Projected Revenue Excess (Shortfall) (4,701,556)$          (7,424,585)$     (6,891,663)$     (5,955,838)$      (5,506,101)$      (6,604,814)$      (7,446,111)$      
Is Fund Balance Needed? Yes Yes Yes Yes Yes Yes Yes
Total Fund Balance Available 13,708,180$          9,006,624$      1,582,039$       (5,309,624)$      (11,265,461)$    (16,771,563)$    (23,376,377)$    
Remaining Fund Balance After Draw 9,006,624$            1,582,039$      (5,309,624)$     (11,265,461)$    (16,771,563)$    (23,376,377)$    (30,822,488)$    
Does the County Meet Fund Balance Policy? No No No No No No No

Additional Millage Needed to Support Fund Balance Draw 0.00 0.00 1.00 2.04 2.93 3.95 5.03
Additional Millage Needed for Fund Balance Policy 0.00 1.95 1.93 1.89 1.87 1.90 1.93
Total Millage Needed: -                           1.95                   2.92                    3.93                     4.81                     5.86                     6.96                     

DOUGLAS COUNTY, GEORGIA - LONG TERM FINANCIAL PLAN - DRAFT
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Ongoing COVID-19 Recovery & Resolution Efforts

 In response to the anticipated adverse effects from COVID-19, the federal government has passed several initiatives to help
lessen the financial stress to states and local governments. Those initiatives include the following:

 The H.R. 748 CARES Act was passed and signed into law to create the Coronavirus Relief Fund and of the relief funds an estimated
$4.1 Billion will be allocated of to the State of Georgia.

 The Department of Justice has made available $850 million to help public safety agencies respond to challenges posed by the
outbreak of COVID-19. Douglas County’s estimated eligible allocation is $52,901.

 The Federal Reserve announced that it will support the municipal bond market under the Municipal Liquidity Facility (“MLF”).
Under the MLF, the Federal Reserve will commit to lend to a special purpose vehicle (“SPV”) on a recourse basis. The SPV will
purchase eligible notes directly from eligible issuers at the time of issuance up to $500 billion of short-term eligible notes.

 We will assist the County in taking advantage of federal and state programs by securing access to eligible funds. Our team will
continue to monitor the distribution of funds for each initiative mentioned above and any new measures that may arise. Because
of Federal Reserve requirements, Douglas County will need to work directly with the State to participate in any MFL transaction.
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This presentation has been prepared by Terminus Municipal Advisors, Inc. (“Terminus”) for the
exclusive use of the party to whom Terminus delivers this presentation. This presentation has been
prepared solely for information purposes and is not to be construed as a solicitation or an offer to
buy or sell any securities or related financial instruments. The Company should not construe the
contents of this presentation as legal, tax, accounting ,or investment advice or a recommendation.
The Company should consult its own counsel, tax, and financial advisors as to legal and related
matters concerning any transaction described herein. This presentation does not purport to be all-
inclusive or to contain all of the information that the Company may require. No investment,
divestment or other financial decisions or actions should be based solely on the information in this
presentation.

Credit & Risk Disclosure
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