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COST BY PROGRAM ELEMENT



FIRE / EMS and Public Radio
Actual Cost



TRANSPORTATION
Actual Cost



PARKS and RECREATION
Actual Cost



SPLOST TAX COLLECTIONS



SPLOST TAX COLLECTIONS
Initial Estimate vs. Actual Collections



BOND SERVICING
PAYMENT OBLIGATION BY YEAR



BOND PAYMENT BALANCE

AVAILABLE SPLOST FUNDS



As of October 01, 2017

FIRE / EMS PROJECTS  32%



F010D1234     System Design Criteria, Specs & Installation

11



F020D1234     Ambulance Procurement



F030D1234    Fire Trucks / Engines Procurement

$550,000.00 $0.00
$395,020.00 $90.00

$0.00 -$90.00
$395,020.00 0.00%

$0.00
$395,020.00

$154,980.00
$154,980.00

Summary Status Report
Project Name: Program Manager: Start Date:
Fire Trucks /Engines ProcurementFY2017 1-Jun-17

Initial Budget
Issued P.O.s

Approved C.O.s
Current Budget

Pending C.O.s

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Planned Budget Spend
Approved Invoices

Variance

Project Metrics Planned Spend vs Approved Invoices to Date

Program Number: Report Period: Completion Date:
F030D1234 3-Oct-17 10-Jan-18

Behind Target Spending
On Target Spending

Ahead of Target Spending

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s



F040D1234     Aerial Truck Procurement



F070D1234     Staff Vehicles Procurement



F070D1234     Staff Vehicles Procurement



F061D0030     Station 3 Renovations



F062D1234     CCTV  Camera at Stations



F063D0004     Station #2 Roof Replacement



F064D1234     New Fire Station Signage



F065D0004     Station #4 Roof Replacement



F080D1234     Computer System Upgrades



F110D1234     Procure/Fab/Deliver Fire Safety House



TRANSPORTATION PROJECTS  51%
As of October 01, 2017



T011D1234     Resurfacing Program - FY2017



T023D0200     Riverside Parkway / Rock House Road Traffic Signal



T031D0034     Stewart Mill Road / Reynolds Road



T032D1004     Bright Star Road / John West Road



John West Road



T032D1004     Bright Star Road / John West Road



T033D0004     Sweetwater Church Road / Dorris Road



T034D0030     Chapel Hill Rd Intersections - Soaring Drv - Chapel Hill Rd



T034D0030     Chapel Hill Rd Intersections - Soaring Drv - Chapel Hill Rd



T041D0004     Post Road Bridge at Dog River



T041D0004     Post Road Bridge at Dog River



T042D1000     Lithia Springs Elementary School



T042D1000     Lithia Springs Elementary School



T043D0200     Chestnut Log Middle School



T043D0200     Chestnut Log Middle School



T044D0200     New Manchester High School



T044D0200     New Manchester High School



T051D1234     Transportation Equip. Procurement - FY2017 Steel W. Roller & Sweeper



T051D1234     Transportation Equip. Procurement - FY2017 Steel W. Roller & Sweeper



PARKS & RECREATION PROJECTS  17%

As of October 01, 2017



P010D0200     Boundary Waters Restrooms / Concession Box / Press Box



P020D0200     Boundary Waters Soccer Field Lighting



P020D0200     Boundary Waters Soccer Field Lighting



P030D0030     Deer Lick Park Tennis Courts Resurfacing and New Lighting



P030D0030     Deer Lick Park Tennis Courts Resurfacing and New Lighting



P040D0200    Multi-Purpose Recreation Center



P050D1000    Senior Center - Lithia Springs



P061D0030    Bill Arp Park



P061D0030    Bill Arp Park



P062D0004    Fairplay Park



P062D0004    Fairplay Park



P063D0004    Post Road Park



P071D1234    Miscellaneous Equipment Purchases - FY2017



P071D1234    Light T-Ball Fields - Bill Arp Park



MAHJR2017    Program Management Expenses



COMMUNITY OUTREACH
Douglas County



END of PMIS DASHBOARD REPORT

Thank You!
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