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COST BY PROGRAM ELEMENT

Project Cost by Program Element

54,261,644

-~ $16,929,000 . $31,201,000

FIRE / EMS and PUBLIC RADIO SYSTEMS
TRANSPORTATION
$28,520,000 W PARKS AND RECREATION
B PROGRAM MANAGEMENT EXPENSES




FIRE / EMS and Public Radio

ACTUAL COSTS: Program Element, FIRE / EMS and
PUBLIC RADIO SYSTEMS

$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
SO

M Original Budget Actual Costs

Aprvd Total Pending Total Budeet Inc Total
Project Name Orig. Budget C.O. Aprvd Current Budget C.O. Pendin Pendirg1 C 0'5 Approved
Count C.Os Count gC.0Os g - Invoices

FIRE / EMS and PUBLIC RADIO SYSTEMS 32% $31,201,000.00 0 $S0.00 $31,201,000.00 0 S$0.00 $31,201,000.00 $252,740.08

FO10D1234 System Design Criteria,Specificationsand Installation - $248,250.00 0 S0.00 $248,250.00 0 5$0.00 $248,250.00 $43,230.00
INSTALL

F010D1234 County-wide Digital Radio System $16,251,750.00 0 $0.00 $16,251,750.00 0 $0.00 $16,251,750.00 $0.00




TRANSPORTATION
Actual Cost

ACTUAL COSTS: Program Element,
TRANSPORTATION

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
SO

M Original Budget Actual Costs

Aprvd Total Pending Total Total
: . Budget Inc.
Project Name Orig. Budget C.O. Aprvd CurrentBudget C.O. Pendin , Approved
Pending C.0.s ,
Count C.O.s Count gC.Os Invoices

TRANSPORTATION 51% $28,520,000.00 0 50.00 $28,520,000.00 0 $0.00 $28,520,000.00 51,075,342.23




PARKS and RECREATION
Actual Cost

ACTUAL COSTS: Program Element, PARKS AND
RECREATION

$500,000
$400,000
$300,000
$200,000
$100,000

SO

® Original Budget Actual Costs

Aprvd Total Pending Total Total
: . Budget Inc.
Project Name Orig. Budget C.O. Aprvd CurrentBudget C.O. Pendin , Approved
Pending C.0.s ,
Count C.O.s Count gC.0s Invoices

PARKS AND RECREATION 17% $16,929,000.00 0 50.00 $16,929,000.00 0 $0.00 $16,929,000.00 $121,789.35




SPLOST TAX COLLECTIONS

Availlable Trending Through August

2,100,000
2,000,000 2,033,366
1,900,000 1.913.90301 2247065

1,668
1,800,000
1,743,415

- 1,700,000
= AM/MMT  BAfMMT BASMT  THARMMT  BHARMT

s Revenue Month Collection :

41112017 $1,743,414.92
5/1/2017 $1,913,902.64
6/1/2017 $1,924,706.16
712017 $2,033,386.08

. BAR01T $1,868,201.59




SPLOST TAX COLLECTIONS

Initial Estimate vs. Actual Collections

Tax Collection Projection: Initial vs. Actuals To Date
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BOND SERVICING
PAYMENT OBLIGATION BY YEAR
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FIRE /| EMS PROJECTS 32%

As of October 01, 2017




FO10D1234 System Design Criteria, Specs & Installation

Summary Status Report

Project Name: Program Manager: Start Date:
System Design Criteria,Specificationsand Installation -INSTALL Allen Cutts 404-288-2298 30-Jun-17
Program Number: Program Element: Report Period: Completion Date:
FO10D1234 FIRE /f EMS and PUBLIC RADIO SYSTEMS 4-Oct-17 11-Mar-19
_ projctMemies |
Initial Budget $248,250.00 Planned Budget Spend $73,283.20
Issued P.O.s $248,250.00 Approved Invoices $43,230.00
Approved C.O.s S0.00 Variance $30,053.20
Current Budget $248,250.00 58.99%
Pending C.O.s S0.00
Budget with Pending C.O.s $248,250.00

Behind Target Spending

Budget Reserve with Approved C.O.s S0.00 On Target Spending

Budget Reserve with Pending C.O.s S0.00

L

Cumulative

$300,000.00
$250,000.00
$200,000.00

$150,000.00

= >
$100,000.00 Budget

$50,000.00 = = ® = = ® ® ® ® = ® = ® ® o = ® ® —@=—35illed
$0.00
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19

6/17 | 7/17 | 8/17 | 9/17 [10/17 [11/17 [12/17 | 1/18 | 2/18 | 3/18 | a/18 | 5/18 | 6/18 | 7/18 | 8/18 | 9/18 |[10/18 [11/18 [12/18 [ 1/19 | 2/19 | 3/19
=—@=Budget |$16,18|$35,22|$57,11|$73,28/$90,01|$105,9/$110,5/$110,5/$110,5/$118,8(|$130,1|$141,8|$153,1|$164,8|$176,5|$187,8|$199,5|$210,9/$222,5|$234,2|$244,8|$248,2
—@—Billed |$4,125|%$10,72|$10,72|$43,23|%43,23|$43,23|%$43,23| $43,23|$43,23(%43,23|$43,23|$43,23|$43,23 643,23 |%43,23 (443,23 |$43,23|$43,23 643,23 |%43,23 (843,23 |$43,23




FO20D1234 Ambulance Procurement

Project Name:

Ambulances Procurement FY2017

Summary Status Report

Program Manager:

Start Date:
31-Jul-17

Program Number:

FO20D1234

Program Element:

FIRE /f EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Oct-17

Completion Date:

28-Dec-17

Initial Budget $225,000.00 Planned Budget Spend $0.00
Issued P.O.s $195,220.11 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $195,220.11 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $195,220.11
Behind Target Spending
Budget Reserve with Approved C.O.s $29,779.89
Budget Reserve with Pending C.O.sl $29,779.89
(> F i
Cumulative
5600,000 .00
S500,000.00
5400,000 00
5300,000_00
5200,000 .00
[ 5100,000.00 Budget O
S0.00 = i & 3 e e -
S &5 5 55 &= &GS L BB S5 SESBAESEBEE S BESEED e
fr- - T S ~ = = (= o5 == = o o =5 == = == = = = — = ) E‘ E‘ o
a/17 77 Bf17 o917 10017 1117 1217 1/18
—— Bud gt S0.00 S0.00 S0.00 SO.00 S0.00 %0.00 L0000 5550,000.00
. Bl ledl S0.00 S0.00 S0.00 S90.00 590,00 530,00 590,00 590,00
L L) J
i




FO30D1234 Fire Trucks / Engines Procurement

Project Name:

Fire Trucks /Engines ProcurementFY2017

Summary Status Report

Program Manager:

Start Date:
1-Jun-17

Program Number:

Program Element:

Report Period:

Completion Date:

FO30D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Oct-17 10-Jan-18
[ ProjectMeties |
Initial Budget S$550,000.00 Planned Budget Spend $0.00
Issued P.O.s  $395,020.00 Approved Invoices $90.00
Approved C.O.s $0.00 Variance -$90.00
Current Budget $395,020.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s  $395,020.00
Behind Target Spending
Budget Reserve with Approved C.O.s  $154,980.00
Budget Reserve with Pending C.O.s $154,980.00
(& r 2
Cumulative
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
S $100,000.00 == Budget 2
$0.00 @ . o . ° ° e —®—Billed
5 O o O 9 5§ 5 &5 &8 B S B B D E B S B S 5 5 55 S5 S B
T & @& @® & KN KR R R ® © & & & 6 o6 o o g 3 g g I I I I I 87 I
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18
—@-—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
—@=—2Billed $0.00 $0.00 $0.00 $90.00 $90.00 $90.00 $90.00 $90.00




FO40D1234 Aerial Truck Procurement

Summary Status Report

Project Name: Program Manager: Start Date:
Aerial / Ladder Truck ProcurementFY2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F040D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Oct-17 30-Jan-18

Initial Budget $1,000,000.00 Planned Budget Spend $0.00

Issued P.O.s $90.00 Approved Invoices $90.00

Approved C.O.s $S0.00 Variance -$90.00

Current Budget $90.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $90.00

Behind Target Spending

Budget Reserve with Approved C.O.s $999,910.00
Budget Reserve with Pending C.O.s $999,910.00

Cumulative
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00

$100,000.00 —®—Budget
S0.00 @& o @ s r. . ° =@ Billed

~ r~ r~ ~ r~ r~ ~ ~ r~ ~ ~ r~ ~ ~ P~ r~ ~ ~ r~ ~ ~ r~ r~ ~ r~ ~ ~ ~ r~ r~ ~
i — i i ~— i i i ~— i — i — i — — i i — ~—i — — — ~— — — — — — — —
e 8§ &8 8 8EERER3E S S 3 3 & §F 3§ § 58 5 8585 555558 58 8 58

— i - — — ~— — — — — — — —

6/17 7/17 8/17 o/17 10/17 11/17 12/17 /18
—@®—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00

e@—Billed $0.00 $0.00 $0.00 $90.00 $90.00 $90.00 $90.00 $90.00




FO70D1234 Staff Vehicles Procurement

Summary Status Report

Program Manager:

Project Name: Start Date:

Staff Vehicles ProcurementFY2017 1-Jun-17

|Program Number:

FO70D1234

Program Element: Report Period: Completion Date:

30-Sep-17

FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Oct-17

| Initial Budget $80,000.00 Planned Budget Spend $80,000.00
Issued P.O.s $63,501.10 Approved Invoices $63,501.10
| Approved C.O.s $0.00 Variance $16,498.90
| Current Budget $63,501.10 79.38%
Pending C.O.s S0.00
| Budget with Pending C.O.s $63,501.10
| Budget Reserve with Approved C.O.s $16,498.90
Budget Reserve with Pending C.O.s $16,498.90
Cumulative
$90,000.00
$80,000.00 - - <
$70,000.00
$60,000.00 ® ® ® ®
$50,000.00
$40,000.00
$30,000.00 Budget
$20,000.00
S].U,UUU.UU e Billed
S0.00 &
6,17 6/17 e/17 &/17 e/17 7/17 7/17 7F/17 Ff17 8717 8/17 8717 8/17 8f17 9f17 9717 9717 9717 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7/17 8/17 9/17 10/17 11/17 12/17
- Budget $0.00 $0.00 $0.00 $80,000.00 $80,000.00 $80,000.00 $80,000.00
=—@—PBilled $0.00 $0.00 $62,602.00 $63,501.10 $63,501.10 $63,501.10 $63,501.10




FO70D1234 Staff Vehicles Procurement
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FO61D0030 Station 3 Renovations

Project Name:

Station 3 Renovations

Summary Status Report

Program Manager:

Start Date:

1-Jun-17

Program Number:

F061D0030

Program Element:

FIRE / EMS and PUEBLIC RADIO SYSTEMS

Report Period:

3-Oct-17

Completion Date:

22-Jan-19

Initial Budget
Issued P.O.s
Approved C.O.s

Current Budget
Pending C.O.s

Budget with Pending C.O.s

$180,000.00
$12,200.00
$0.00

$12,200.00
$0.00

$12,200.00

Budget Reserve with Approved C.O.s $167,800.00
Budget Reserve with Pending C.O.s $167,800.00

Planned Budget Spend $10,000.00

Approved Invoices

$10,161.00

Variance

-$161.00
101.61%

Behind Target Spending

$120,000.00
$100,000.00
$80,000.00
$60,000.00
4 $40,000.00
$20,000.00
$0.00 = ‘@

6/17 7/17 8/17 9/17 10/17 11/17 12/17

1/18

2/18

3/18

L

4/18

Cumulative

5/18

6/18

7/18

8/18

9/18

10/18 11/18 12/18 1/19

6/17 | 7/17 | 8/17 | 9/17

10/17

11/17

12/17

1/18

2/18

3/18

4/18

5/18

6/18

7/18

8/18

9/18

10/18

11/18

12/18

1/19

=—=@-—Budget| $0.00 | $0.00 | $0.00 |$10,00

$12,20

512,20

$12,20

$12,20

512,20

$12,20

$12,20

518,20

$28,70

$39,70

$51,20

$61,20

$72,70

$83,70

$94,20

$102,2

=== Billed $0.00 | $0.00 | $0.00 |$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

$10,16

510,16

=== Budget
=== Billed

C

L
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F062D1234 CCTV Camera at Stations

Project Name:

CCTV Cameras at Stations

Summary Status Report

Program Manager:

Start Date:
1-Jun-17

Program MNumber:

FO062D1234

Program Element:

FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Oct-17

Completion Date:

31-Oct-17

Initial Budget $16,000.00

Issued P.O.s

$15,990.00

Approved C.O.s S0.00
Current Budget $15,990.00
Pending C.O.s S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$15,990.00

$10.00
$10.00

$18,000.00
$16,000.00

Planned Budget Spend $15,999.00
Approved Invoices $15,999.00

Variance S0.00

100.00%

L

Cumulative

$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00

6/17 6/17 6/17 6/17 6/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17

6/17

7/17

8/17

9/17

10/17

11/17

12/17

==@=Budget

$0.00

$0.00

$15,999.00

$15,999.00

$15,999.00

$15,999.00

$15,999.00

=== Billed

$0.00

$15,999.00

$15,999.00

$15,999.00

$15,999.00

$15,999.00

$15,999.00

== Budget
=== Billed




Project Name:

Station #2 Roof Replacement

FO63D0004 Station #2 Roof Replacement

Summary Status Report

Program Manager:

Start Date:
5-Jul-17

Program Number:

F0O63D0004

Program Element:

FIRE /f EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Oct-17

14-Dec-17

Completion Date:

Initial Budget
Issued P.O.s

Approved C.O.s

$30,000.00
$22,555.00
S0.00

Current Budget
Pending C.O.s

$22,555.00
S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$22,555.00

$7,445.00
$7,445.00

Planned Budget Spend

Approved Invoices

$0.00
$0.00

Variance

Behind Target Spending

S0.00
0.00%

L

{

Cumulative

$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00
¥  $5,000.00
$0.00 @ o o - ®
,\\:f‘ *’ﬁ;\ "\\é ’\\,\:‘L ,\6‘ q}:& q:\';\ cb":;\ 43\';\ ca-\":jL ca\';\ ca"?:\ 0)'{;\ q\¢ ,.,5:'-‘:;\ ,\’e\’;\ @':‘} ,‘;S-\é .;5;\ ,;;\é Q’l\é .;35‘
7/17 8/17 9/17 10/17 11/17 12/17
—g— Budget $0.00 S$0.00 S$0.00 $0.00 $15,000.00 $30,000.00
—@—Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

e Budget
== Billed

L.




FO64D1234 New Fire Station Signage

Summary Status Report

Project Name: Program Manager: Start Date:

New Fire Station Signage 5-Jul-17
Program Number: Program Element: Report Period: Completion Date:
FO064D1234 FIRE /f EMS and PUBLIC RADIO SYSTEMS 3-Oct-17 29-Dec-17

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

Initial Budget $20,000.00

Issued P.O.s

Approved C.O.s

S0.00
S0.00

Current Budget
Pending C.O.s

$0.00
S0.00

Budget with Pending C.O.s

$0.00

$20,000.00
$20,000.00

Planned Budget Spend $0.00
Approved Invoices $0.00
Variance S0.00
0.00%

Behind Target Spending

r Lr L.
Cumulative
$25,000.00
$20,000.00
$15,000.00
$10,000.00
Q === Budget q
$5,000.00
e Billed
$0.00 @ ® ® - »
7/17 7/17 7,17 7/A7 7/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17
7/17 8/17 9/17 10/17 11/17 12/17
e=@=Budget $0.00 $0.00 $0.00 $0.00 $10,000.00 $20,000.00
—=@=Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




FO65D0004 Station #4 Roof Replacement

Summary Status Report

Project Name: Program Manager: Start Date:
Station 4 Roof Replacement 28-Aug-17
Program Number: Program Element: Report Period: Completion Date:
FO65D0004 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Oct-17 15-Nov-17
Initial Budget $20,000.00 Planned Budget Spend $0.00
Issued P.O.s $8,400.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $8,400.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $8,400.00
Behind Target Spending
Budget Reserve with Approved C.O.s $11,600.00
Budget Reserve with Pending C.O.s $11,600.00
Cumulative
$25,000.00
$20,000.00 ]
$15,000.00
$10,000.00
)
$5,000.00 —&—Budget
=== Billed
$0.00 @ L & 9
8/17 8/17 8717 8/17 817 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 10/17 1117 11/17 11/17 11/17
8/17 9/17 10/17 11/17 12/17
==@-=Budget $0.00 $0.00 $10,000.00 $20,000.00 $20,000.00
«=@=Billed $0.00 $0.00 $0.00 $0.00 $0.00




Project Name:

FO80D1234 Computer System Upgrades

Summary Status Report

Computer Systems Upgrades

Program Manager:

Start Date:
1-Jun-17

Program Number:

FO80D1234

Program Element:

FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Oct-17

Completion Date:

14-Dec-17

Initial Budget $100,000.00
Issued P.O.s $119,668.98

Approved C.O.s S0.00

$80,000.00
Approved Invoices $119.,668.98
-539,668.98

Planned Budget Spend

Variance

Current Budget $119,668.98 149.59%
Pending C.O.s S0O.00
Budget with Pending C.O.s $119,668.98
Behind Target Spending
Budget Reserve with Approved C.O.s ($19,668.98)
_ Budget Reserve with Pending C.O.s ($19,668.98)
Cumulative
$150,000.00
9
$100,000.00
$50,000.00
’ =@ Budget 7
S0.00 @
[ [ [ P~ =~ [~ [ P~ [t M~ [ M~ = M~ P~ [ [ [ P~ [ [ [ P~ [~ [~ [ P~ .
- 4 — A4 =2 =& A4 = =& = = = = =% = =24 =2 =2 = = —= =& — ™= = = ==@==Billed
8 U © U O N R R R @& @& & & & &6 & o6 & 0 88 8 o 939 3 39 5
~— — i —i i — — — —
6/17 7/17 8/17 9/17 10/17 11/17 12/17
=== Budget $0.00 $0.00 $40,000.00 $80,000.00 $110,000.00 $120,000.00 $120,000.00
eni==Billed $0.00 $0.00 $39,503.00 $119,668.98 $119,668.98 $119,668.98 $119,668.98




F110D1234 Procure/Fab/Deliver Fire Safety House

Summary Status Report

Project Name: Program Manager: Start Date:
Procure f Fab /Deliver Fire Safety House 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F110D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Oct-17 14-Dec-17
_ rojectmemies | | eanncaspendvs ApprovedinvoicestoDate |
Initial Budget $100,000.00 Planned Budget Spend $0.00
Issued P.O.s $117,913.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00

Current Budget $117,913.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $117,913.00
Behind Target Spending

Budget Reserve with Approved C.O.s ($17,913.00)
Budget Reserve with Pending C.O.s ($17,913.00)

.

I

Cumulative

$120,000.00

$100,000.00
$80,000.00
$60,000.00
$40,000.00 —@=—DBudget
$20,000.00 e=@=Billed
$0.00 @ = = = = °

6/17 6/17 6/17 6/17 6/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17

L

6/17 7/17 8/17 9/17 10/17 11/17 12/17
==@=Budget $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 $100,000.00

=—@=—DBilled $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




TRANSPORTATION PROJECTS 51%
As of October 01, 2017
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T011D1234 Resurfacing Program - FY2017

Summary Status Report

Project Name: Program Manager: Start Date:
Resurfacing Program - 2017 (14.542 Statute Miles) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO11D1234 TRANSPORTATION 3-Oct-17 29-Dec-17
_ rojpctmemes | | Panncdspendvs Approvedinvoicestobate |
Initial Budget $3,000,000.00 Planned Budget Spend $1,800,000.00
Issued P.O.s $3,675,000.00 Approved Invoices $908,996.23
Approved C.O.s S0.00 Variance $891,003.77
Current Budget $3,675,000.00 50.50%
Pending C.O.s S0.00
Budget with Pending C.O.s $3,675,000.00
Behind Target Spending -
Budget Reserve with Approved C.O.s ($675,000.00)
Budget Reserve with Pending C.O.s ($675,000.00)
Cumulative
$4,000,000.00
$3,500,000.00 —
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00 ° ° ° o ~O—Budget
$500,000.00 === Billed
$0.00 @
6/17 6/17 6/17 6/17 e/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7/17 8/17 9/17 10/17 11/17 12/17
=—@—=Budget $0.00 $0.00 $900,000.00 $1,800,000.00 $2,700,000.00 $3,375,000.00 $3,675,000.00
=@=—Billed $0.00 $0.00 $908,996.23 $908,996.23 $908,996.23 $908,996.23 $908,996.23




T023D0200 Riverside Parkway / Rock House Road Traffic Signal

Summary Status Report

Project Name: Program Manager: Start Date:
Riverside Parkway /Rock House Road Traffic Signal 26-May-17
Program Number: Program Element: Report Period: Completion Date:
T023D0200 TRANSPORTATION 5-Oct-17 5-Apr-18
__ ProjectMetics | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $200,000.00 Planned Budget Spend $0.00
Issued P.O.s $311,387.32 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $0.00
Current Budget $311,387.32 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $311,387.32

Budget Reserve with Approved C.O.s ($111,387.32)
Budget Reserve with Pending C.O.s ($111,387.32)

Behind Target Spending

Cumulative

$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00
=== Budget
$50,000.00
=== Billed
$0.00 @ = = - o o o * * - ° e
P P~ P~ P~ M~ M~ M~ M~ M~ M~ M~ P~ P~ P~ P~ M~ M~ M~ M~ M~ P~ P~ ™ I~ I~ I~ M~ M~ M~ M~ M~ M~ ™~ ™~ ™ @gJ 0 0J) 0) 0J 0 ©J 00 00 00 00 00 00
L D s T e T e T e T e T e T e T e T e T e T e T e T e T e T e T e T e T T e T e T e T T o T o D O O o O T I B T B B o B e e e R T e T o T . T . DK e BE. e B B |
A A A P A 0 0 0 0 N RN N RN RN 60 0 0 8 6 0 0 0 g T T T T N NN T S T T TS edemw
Lo T o B o B IR B B B I T B R I |
5/17 6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18
==@=Budget $0.00 $0.00 $0.00 $0.00 $0.00 $46,202.03 | $97,267.43 | $145,901.15 | $199,398.24 | $248,031.96 | $301,529.05 | $311,255.79
e=@=Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 50.00




TO31D0034 Stewart Mill Road / Reynolds Road

Summary Status Report |

Project Name: Program Manager: Start Date:
Stewart Mill Road /Reynolds Road 14-Apr-17
Program NMumber: Program Element: Report Period: Completion Date:
T031D0034 TRANSPORTATION 3-Oct-17 4-Jun-19
_ eropctMemes | | rlanncaspendvs ApprovedinvoicestoDate |
Initial Budget $1,500,000.00 Planned Budget Spend $0.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $S0.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $1,500,000.00
Budget Reserve with Pending C.O.s $1,500,000.00

o

Cumulative

$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00

$0.00 @ ® ® = = - = o — o o o o o o o o o o ——ir L - ®
417 5/17 6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19 4/19 5/19 6/19

==@=PBudget
=—@—1Billed

4/17 |5/17|6/17 | 7/17 | 8/17 | 9/17 |10/17|11/17|12/17|1/18 | 2/18 |3/18 | 4/18 | 5/18 | 6/18 | 7/18| 8/18 | 9/18 |{10/18|11/1812/18| 1/19| 2/19|3/19 | 4/19|5/19| 6/19
==@==Budget |$0.00 $0.00{$0.00|$0.00|50.00/$0.00/50.00|$0.00|$35,5|$122,|5$201,|5288,|$371,|$461, |$544,|5631,|$722,/$801,|$892,/5978,|$1,06/5$1,15|51,23/$1,31|51,40/$1,49(|$1,49

==@==Billed |$0.00 $0.00{$0.00{$0.00|50.00/$0.00/50.00|$0.00|50.00{$0.00|$0.00|5$0.00/$0.00{$0.00|50.00|$0.00|$0.00|50.00|$0.00|50.00|$0.00|$0.00|5$0.00/$0.00|50.00/50.00{$0.00




TO32D1004 Bright Star Road / John West Road

Summary Status Report

Project Name: Program Manager: Start Date:
Brightstar Road /John WestRoad 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
T032D1004 TRANSPORTATION 3-Oct-17 21-Sep-18
_ eojectMemies | | PlanncdspendvsApprovedinvoicestobate |
Initial Budget $675,000.00 Planned Budget Spend $9,851.85
Issued P.O.s $110.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $9,851.85
Current Budget $110.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $110.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $674,890.00
Budget Reserve with Pending C.O.s $674,890.00

Cumulative

$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

S0.00 @ o o > T - - - . o 2 T
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4718 5/18 6/18 7/18 8/18 9/18

=== BLdget
—@—Billed

6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18
=—@-—Budget| $0.00 $0.00 $0.00 |$9,851.85(|$21,259.2|$32,148.1/$42,518.5($53,925.9/$64,296.3/$69,999.6/$150,732.|$266,787./$372,749.|$483,757./$599,812./$675,499.

=@ Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




John West Road




TO32D1004 Bright Star Road / John West Road




TO33D0004 Sweetwater Church Road / Dorris Road

Project Name:

Sweetwater Church Road / Dorris Road

Summary Status Report

Program Manager:

Start Date:
1-Jun-17

Program Number:

TO033DO0004

Program Element:

TRANSPORTATION

Report Period:
3-Oct-17

Completion Date:

30-Sep-18

Approved C.O.s

$0.00
$0.00

Initial Budget $600,000.00
Issued P.O.s

Current Budget
Pending C.O.s

$0.00
$0.00

Budget with Pending C.O.s

S0.00

Budget Reserve with Approved C.0O.s $600,000.00
Budget Reserve with Pending C.O.s $600,000.00

Planned Budget Spend

Approved Invoices

$0.00
$0.00

Variance

Behind Target Spending

On Target Spending

$0.00

0.00%

L

Fat

Cumulative
$700,000.00
$600,000.00
$500,000.00
Sﬂﬂﬂ,@ﬂﬁ.ﬂﬂ
$300,000.00
5 $200,000.00 o— Budget
$100,000.00 _
$0.00 @ = = o o o o o o o - o o ° ®—Billed
6/17  7/17 8/17 9/17 10/17 11/17 12/17  1/18 2/18 3/18  4/18  5/18 6/18  7/18 8/18  9/18
6/17 | 7/17 | 8/17 | 9/17 | 10/17 | 11/17 | 12/17 | 1/18 | 2/18 | 3/18 | 4/18 | 5/18 | 6/18 | 7/18 | 8/18 | 9/18
== Budget| $0.00 $0.00 $0.00 $0.00 |$35,000$70,000570,0005102,72 5175,45|5255,45/5331,81/5415,45|5491,81 5571,81|$585,44/5599,89
enf= Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00
O (11.7|17.1]|29.3|.




Project Name:

TO34D0030 Chapel Hill Rd Intersections - Soaring Drv - Chapel Hill Rd

Summary Status Report

Chapel Hill Road Intersections- Soaring Drive to East Chapel Hill Road

Program Manager:

Start Date:
1-Jun-17

Program Number:

Program Element:

Report Period:

Completion Date:

Budget Reserve with Approved C.O.s $2,970,000.00
Budget Reserve with Pending C.O.s $2,970,000.00

Behind Target Spending

On Target Spending

$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00

S0.00

Cumulative

T034D0030 TRANSPORTATION 3-Oct-17 30-Sep-19
_ eromotmemes |
Initial Budget $2,970,000.00 Planned Budget Spend $0.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s S0.00

—o—o—g—g—0 3¢ o o o

4
6/17 7/17 8/17 9/17 10/1711/1712/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/1811/1812/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19 9/19

6/17

7/17

8/17

9/17

10/1
7

11/1
7

12/1
7

1/18

2/18

3/18

a/18

5/18

6/18|7/18

8/18

9/18

10/1
8

11/1
8

12/1
8

1/19

2/19

3/19

4/19

5/19

6/19

7/19

8/19

9/19

el Budget

S0.00

SD.D@D.@0.0CFI‘I,qS*IQ,S

SB2,5|$ 118,

$151,

5188,

5222,

5260,

$295,5295,

5295,

5295,

5518,

5751,

5974,

$1,21

51,43F1,55

$1,8ﬂ$2,13|.$2,34l$2,5&$2,81

52,96|

—@—Billed

$0.00

$0.00

$0.0050.00150.001$0.00$0.00/$0.00$0.00

$0.00

SD.[I‘SD.[IF0.0CP0.0CF0.0(F0.0CF0.0C‘SU. 00

$0.00

soqusoqu504115041150411504115n.ou

$0.00

$0.00|

=== Budget
e Billed

C




TO34D0030 Chapel Hill Rd Intersections - Soaring Drv - Chapel Hill Rd
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TO41D0004 Post Road Bridge at Dog River

Summary Status Report

Project Name: Program Manager: Start Date:
Post Road Bridge at Dog River 1-May-18
Program Number: Program Element: Report Period: Completion Date:
T041D0004 TRANSPORTATION 5-Oct-17 31-Dec-19
_ ProjectMetics | [ PlannedSpendvs ApprovedinvoicestoDate |
Initial Budget $3,300,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.0O.s $0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00

Behind Target Spending

Budget Reserve with Approved C.0.s $3,300,000.00
Budget Reserve with Pending C.0.s $3,300,000.00

o

Cumulative
S1.00

S0.80
$0.60
$0.40

=== Budget
$0.20

=@ Billed

S0.00 @ > T T T T T T T < -~ - < v - - - v v .
5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19  3/19 4/19 5/19 6/19 7/19 8/19 9/19 10/19 11/19 12/19

5/18 | 6/18 | 7/18 | 8/18 | 9/18 | 10/18 [ 11/18 | 12/18 | 1/19 | 2/19 | 3/19 | 4/19 | 5/19 | 6/19 | 7/19 | 8/19 | 9/19 | 10/19 | 11/19 | 12/19
—@—Budget| $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00

@@= Billed $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00




TO41D0004 Post Road Bridge at Dog River




Project Name:

Lithia Springs Elementary School

T042D1000 Lithia Springs Elementary School

Summary Status Report

Program Manager:

Start Date:
1-Aug-17

Program Number:

T042D1000

Program Element:

TRANSPORTATION

Report Period:
3-Oct-17

Completion Date:

31-Oct-18

Initial Budget S0.00 Planned Budget Spend $0.00
Issued P.O.s $76.66 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $0.00
Current Budget $76.66 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.66
Behind Target Spending
Budget Reserve with Approved C.O.s (576.66)
Budget Reserve with Pending C.O.s ($76.66)
Cumulative
$1.00
$0.80
50.60
50.40
) 50.20 =—@—Budget S
5000 @ & & ® ® ® ® ® ® ® ® & ® ® e Billed
8/17 8/17 8/17 9/17 9/1710/1710/1711/1711/1712/1712/171/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 9/17 10/17 | 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18
==@==Budget| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
=== Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

'y




T042D1000 Lithia Springs Elementary School




T043D0200 Chestnut Log Middle School

Summary Status Report

Project Name: Program Manager: Start Date:
Chestnut Log Middle School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T043D0200 TRANSPORTATION 3-Oct-17 31-Oct-18
_ rojectmemies | | eanncaspendvsApprovedinvoicestoDate |
Initial Budget S0.00 Planned Budget Spend $0.00
Issued P.O.s $76.67 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.67
Behind Target Spending
Budget Reserve with Approved C.O.s (576.67)
Budget Reserve with Pending C.O.s ($76.67)
Cumulative
$1.00
50.80
$0.60
50.40
? $0.20 —@®=—Budget
$0.00 @ & & & & @ & & @ & & & & & ® _g—Billed
8/17 8/17 8/17 9/17 9/1710/1710/1711/1711/1712/1712/171/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18
==@==Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
=@ Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




T043D0200 Chestnut Log Middle School




T044D0200 New Manchester High School

Summary Status Report

Project Name: Program Manager: Start Date:
New Manchester High School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T044D0200 TRANSPORTATION 3-Oct-17 31-Oct-18
_ erojctMemies | | eanncdspendvs Approvedinvoicestobate |
Initial Budget $0.00 Planned Budget Spend $0.00
Issued P.O.s S$76.67 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S$76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.67
Behind Target Spending
Budget Reserve with Approved C.O.s ($76.67)
Budget Reserve with Pending C.O.s (576.67)
Cumulative
$1.00
50.80
$0.60
$0.40
’ $0.20 === Budget
50.00 @ L & & & & & & & & & & L & @ —@—Billed
8/17 8/17 8/17 9/17 9/17 10/1710/1711/1711/1712/1712/171/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18
== Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
==@==Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

st




T044D0200 New Manchester High School




TO51D1234 Transportation Equip. Procurement - FY2017 Steel W. Roller & Sweeper

Summary Status Report

Project Name: Program Manager: Start Date:
Transportation Procurement- 2017 1-dJun-17
Program Number: Program Element: Report Period: Completion Date:
T051D1234 TRANSPORTATION 3-Oct-17 30-Dec-17
_ Projectmemies | | Planncdspendvs ApprovedinvoicestoDate |
Initial Budget $600,000.00 Planned Budget Spend $200,000.00
Issued P.O.s $166,346.00 Approved Invoices $166,346.00
Approved C.O.s S0.00 Variance $33,654.00
Current Budget $166,346.00 83.17%
Pending C.O.s S0.00

Budget with Pending C.O.s $166,346.00

Behind Target Spending

Budget Reserve with Approved C.O.s $433,654.00
Budget Reserve with Pending C.O.s $433,654.00

Cumulative

$700,000.00

S$600,000.00
$500,000.00 /
$400,000.00

$300,000.00

200,000.00 —@—Budget
S , —~ —~ — [=4
$100,000.00 —@—DBilled
$0.00 @& -
6/17 6/17 6/17 6/17 /17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7/17 8/17 9/17 10/17 11/17 12/17
=—@—PBudget $0.00 $0.00 $0.00 $200,000.00 $400,000.00 $400,000.00 $600,000.00

=—g@—Billed $0.00 $0.00 $0.00 $166,346.00 $166,346.00 $166,346.00 $166,346.00




TO51D1234 Transportation Equip. Procurement - FY2017 Steel W. Roller & Sweeper




PARKS & RECREATION PROJECTS 17%
As of October 01, 2017




P010D0200 Boundary Waters Restrooms / Concession Box / Press Box

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Restrooms/Concessions/ Press Box 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P0O10D0200 PARKS AND RECREATION 3-Oct-17 16-Nov-18
_ erojctMemies |
Initial Budget $650,000.00 Planned Budget Spend $16,466.67
Issued P.O.s $170.00 Approved Invoices $170.00
Approved C.O.s $S0.00 Variance $16,296.67
Current Budget $170.00 1.03%
Pending C.O.s S0.00
Budget with Pending C.O.s $170.00
Behind Target Spending
Budget Reserve with Approved C.O.s $649,830.00 On Target Spending

Budget Reserve with Pending C.O.s $649,830.00

Cumulative

$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
’$200,000.00
$100,000.00

$0.00 @ o . - . . . - - . . @ ® ® . ®
6/17  7/17 8/17  9/17 10/17 1117 12/17  1/18 2/18  3/18  4/18  5/18 6/18 7/18  8/18  9/18  10/18 11/18

==@=[Budget

=@ {Billed

6/17 7/17 8/17 9/17 10/17 | 11/17 | 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 | 11/18
==@==Budget| $0.00 | $0.00 | $0.00 |$16,466.|535,533.|$53,733./565,000. $82,025./582,025.5154,290/$226,932/$306,079/$378,34415454,0495533,197/5602,0205681,167$722,461
=== Billed $0.00 | $0.00 |$170.00|$170.00|$170.00|$170.00|$170.00| $170.00|5$170.00|$170.00|$170.00 | $170.00| $170.00 | $170.00| $170.00 | $170.00 | $170.00 | $170.00




P020D0200 Boundary Waters Soccer Field Lighting

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Soccer Field Lighting 15-May-17
Program Number: Program Element: Report Period: Completion Date:
P020D0200 PARKS AND RECREATION 3-Oct-17 18-Mar-18
_ ProjectMemies | | Panncdspendvs Approvedinvoicestobate |
Initial Budget $160,000.00 Planned Budget Spend $0.00
Issued P.O.s S210.00 Approved Invoices $210.00
Approved C.O.s S0.00 Variance -$210.00
Current Budget $210.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $210.00

Behind Target Spending

Budget Reserve with Approved C.0.s $159,790.00
Budget Reserve with Pending C.0.s $159,790.00

Cumulative
$300,000.00
5250,[]0[}.0(} T L .
$200,000.00
$150,000.00
$100,000.00
> $50,000.00 @ Budget
$0.00 @ - o = - - = = = _
P~ P~ M~ M~ M~ M~ M~ M~ M~ M~ M~ P~ M~ M~ M~ M~ P~ P~ M~ M~ M~ P~ M~ M~ M~ M~ M~ M~ M~ M~ M~ M~ M~ M~ [~ © © © ©0) 6 © 0 0 00 e Billed
dddddddoddddddddddddddddddddddddigdgdgggggggdg
— — — i — — — — i — — — i
5/17 6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18
== Budget $0.00 $0.00 5$0.00 $0.00 $0.00 $60,000.00 $165,000.00 $250,000.00 $250,000.00 $250,000.00 $250,000.00
e Billed $0.00 $0.00 50.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00




P020D0200 Boundary Waters Soccer Field Lighting




PO30D0030 Deer Lick Park Tennis Courts Resurfacing and New Lighting

Summary Status Report

|Project Name: Program Manager: Start Date:
Deer Lick Park Tennis Courts Resurfacing and New Lighting 1-Jun-17
|Program Number: Program Element: Report Period: Completion Date:
PO30D0030 PARKS AND RECREATION 3-Oct-17 23-Nov-18
_ ProjectMemies | | Planncdspendvs ApprovedinvoicestoDate |
Initial Budget $550,000.00 Planned Budget Spend $8,800.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $8,800.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s S0.00

Behind Target Spending

Budget Reserve with Approved C.O.s $550,000.00
Budget Reserve with Pending C.O.s $550,000.00

Cumulative

$600,000.00
$500,000.00
$400,000.00
$300,000.00

5200,000.00
—e— Bu dget
$100,000.00 &

e - - .
$0.00 @ — s e —— — > 4 - - - - - = > - = - - e —®—SBilled
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18

6/17 | 7/17 | 8/17 | 9/17 |10/17|11/17|12/17| 1/18 | 2/18 | 3/18 | 4f18 | 5/18 | 6/18 | 7/18 | 8/18 | 918 |[10/18|11/18
——@— Budget| $0.00 | $0.00 | $0.00 |$8,800|$24,93)/$40,33|$55,00 $55,00/$55,00 $55,00/$110,9|$178,7/$240,6/$305,4/$373,2|$432,1/$499,9|$550,0
—@®—EBilled | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
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PO30D0030 Deer Lick Park Tennis Courts Resurfacing and New Lighting




P0O40D0200 Multi-Purpose Recreation Center
Summary Status Report

Project Name: Program Manager: Start Date:
Multi-Purpose Recreation Centers (25,000SF) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P040D0200 PARKS AND RECREATION 3-Oct-17 27-Mar-20
__ ProjectMeties |
Initial Budget $7,000,000.00 Planned Budget Spend $0.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00

Behind Target Spending

Budget Reserve with Approved C.0.s $7,000,000.00 On Target Spending
Budget Reserve with Pending C.O.s $7,000,000.00

f 4

Cumulative

$8,000,000.00

$7,000,000.00

$6,000,000.00

$5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00

’ $1,000,000.00 —=@=Budget

$0.00 —@ —@ —@ *——0—0—0—0—0—0— 00— 00— 00— 00— % —@ —@ & —0 .
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PO50D1000 Senior Center - Lithia Springs
Summary Status Report

Project Name: Program Manager: Start Date:
Senior Center (14,500SF) 30-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P050D1000 PARKS AND RECREATION 3-Oct-17 30-Sep-19
__ ProjectMetics | [ Planncd Spend vs ApprovedInvoicestoDate |
Initial Budget $5,300,000.00 Planned Budget Spend $304,761.90
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $304,761.90
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $5,300,000.00
Budget Reserve with Pending C.O.s $5,300,000.00

Cumulative
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00

5 $2,000,000.00 === Budget

$1,000,000.00 === Billed

50.00 & > < > < & < < < o— < < < < < < < < < < o— < < < < < )
6/17 7/17 8/17 9/17 10/17 11/1712/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/1812/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19 9/19

6/17|7/178/17|9/17 ho/i7i1/17A2/17|1/18| 2/18|3/18|4/18|5/18|6/18|7/18 |8/18|9/18 lo/1811/1812/18 1/19|2/19|3/19[4/19|5/19|6/19|7/10|8/19[9/19
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=—@=—DBilled Sﬂ.ﬂﬂlS0.0ﬂlSﬂ.ﬂﬂ $0.00|$0.00|$0.00{$0.00{$0.00/$0.00/$0.00/$0.00|$0.00|$0.00{$0.00/50.00|50.00/$0.00/$0.00|$0.00|$0.00{$0.00/50.00/5$0.00/$0.00/$0.00|$0.00|$0.00{$0.00




P0O61D0030 Bill Arp Park

Summary Status Report

|Project Name: Program Manager: Start Date:
Bill Arp Park 10-Aug-17
|Program Number: Program Element: Report Period: Completion Date:
P061D0030 PARKS AND RECREATION 3-Oct-17 21-Jun-19

Initial Budget $646,000.00

Issued P.O.s S85.00

Approved C.O.s $0.00

Current Budget $85.00

Pending C.O.s S0.00

Budget with Pending C.O.s $85.00

Budget Reserve with Approved C.0.s $645,915.00
Budget Reserve with Pending C.0.s $645,915.00

F

Planned Budget Spend $0.00
Approved Invoices $0.00
Variance $0.00

0.00%

Behind Target Spending

Cumulative

$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00 Budget
$100,000.00 PR— —e—Billed
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P0O61D0030 Bill Arp Park




P062D0004 Fairplay Park

Project Name:

Fairplay Park

Summary Status Report

Program Manager: Start Date:
10-Aug-17

Budget Reserve with Approved C.O.s $662,415.00
Budget Reserve with Pending C.O.s $662,415.00

Program Number: Program Element: Report Period: Completion Date:
P0O62D0004 PARKS AND RECREATION 3-Oct-17 30-Jun-19
[ erojctmemes | [ ranncaspenavs Approvedinvoicestopate |
Initial Budget $662,500.00 Planned Budget Spend $0.00
Issued P.O.s $85.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $85.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $85.00

Behind Target Spending

Cumulative

$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00 ==@=Budget
$100,000.00 Billed
50.00 @& L L & & L L L L L L L L L & L & @
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817 | 9/17 |10/17|11/17/12/17| 1/18 | 2/18 | 3/18 | 4/18 | 5/18 | 6/18 | 7/18 | 8/18 | 9/18 |10/18|11/18 |12/18 1/19 | 2/19 | 3/19 | 4/19 | 5/19 | 6/19
=== Budget | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $S0.00 |$6,993515,45523,18531,28539,75547,11555,57563,67566,25/566,255126,75265,85411,55563,95662,5
e=@=Billed |5$0.0050.00 $0.00 $0.00|$0.00| $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00
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P062D0004 Fairplay Park




PO63D0004 Post Road Park

Project Name:

Post Road Park

Summary Status Report

Program Manager:

Start Date:
10-Aug-17

Program Number:

Program Element:

Report Period:

Completion Date:

P063D0004 PARKS AND RECREATION 3-Oct-17 6-Jun-18
Initial Budget‘ $24,000.00 Planned Budget Spend $0.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $24,000.00
Budget Reserve with Pending C.O.s $24,000.00
Cumulative
$30,000.00
$25,000.00 ®
$20,000.00
$15,000.00
$10,000.00
$5,000.00 —@—Budget
—— .
$0.00 @ ® ® * ® ® ——— - - o e —®—-Billed
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=== Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




Project Name:

PO71D1234 Miscellaneous Equipment Purchases - FY2017

Summary Status Report

Budget with Pending C.O.s

$104,923.50

Behind Target Spending

Program Manager: Start Date:
2017 - Miscellaneous EquipmentPurchases Misc Vendors 1-Apr-17
Program Number: Program Element: Report Period: Completion Date:
P071D1234 PARKS AND RECREATION 3-Oct-17 25-Dec-17
__ ProjectMetics |
Initial Budget $180,000.00 Planned Budget Spend $44,318.53
Issued P.O.s $104,923.50 Approved Invoices $121,409.35
Approved C.O.s S0.00 Variance -$77,090.82
Current Budget $104,923.50 273.95%
Pending C.O.s S0.00

Budget Reserve with Approved C.O.s $75,076.50 On Target Spending
Budget Reserve with Pending C.O.s $75,076.50
Cumulative
$140,000.00
$120,000.00 @
$100,000.00
$80,000.00 —
$60,000.00 i
$40,000.00 =
$20,000.00 el Budget
$0.00 @ & —  »—
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— 4 o~ o~ o A A A = o~ = = = = o A A A = o~ A = o o o A o o o o o o o o
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=== Budget $0.00 $0.00 $5,059.55 $17,250.03 5$31,728.53 $44,318.53 $58,167.53 5$75,281.54 $75,603.30
=@=—DBilled $0.00 $0.00 $0.00 $6,315.00 $42,978.35 $121,409.35 $121,409.35 $121,409.35 $121,409.35




P071D1234 Light T-Ball Fields - Bill Arp Park
Summary Status Report

Project Name: Program Manager: Start Date:
Light T-Ball Fields- BillArp Park 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P071D1234 PARKS AND RECREATION 3-Oct-17 29-Dec-17
__ ProjectMetics |
Initial Budget $20,000.00 Planned Budget Spend $5,000.00
Issued P.O.s $19,266.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $5,000.00
Current Budget $19,266.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $19,266.00
Behind Target Spending
Budget Reserve with Approved C.O.s $734.00
Budget Reserve with Pending C.O.s $734.00
Cumulative
$25,000.00
$20,000.00 —
$15,000.00 p——
$10,000.00 i
4 $5,000.00 el )
$0.00 @ o @— * * * e —®—Budget
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=== Budget $0.00 $0.00 $0.00 $5,000.00 $10,000.00 $15,000.00 $20,000.00
=l Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




MAHIJR2017 Program Management Expenses
Summary Status Report

Behind Target Spending

Budget Reserve with Approved C.O.s $0.00 On Target Spending

Project Name: Program Manager: Start Date:
_Program Management Expenses - 2017 Rich Boullain 15-Apr-17
Program Number: Program Element: Report Period: Completion Date:
'MAHJR2017 PROGRAM MANAGEMENT EXPENSES 3-Oct-17 31-Dec-17
_ ProjectMeties |
Initial Budget $769,269.90 Planned Budget Spend  $469,269.90
Issued P.O.s $769,269.90 Approved Invoices  $261,976.80
Approved C.O.s S0.00 Variance $207,293.10
Current Budget $769,269.90 55.83%
Pending C.O.s S0.00
Budget with Pending C.O.s $769,269.90

Budget Reserve with Pending C.O.s $S0.00
Cumulative
$1,000,000.00
+ _-._
$500,000.00 ——
e —— o o o o
X $0.00 .—ﬁ: ¢
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=== Budget $20,000.00 $60,000.00 $140,000.00 $269,269.90 $369,269.90 5$469,269.90 $569,269.90 $669,269.90 $769,269.90
=== Billed $0.00 5$15,314.04 $60,610.89 $166,823.39 $261,976.80 $261,976.80 $261,976.80 $261,976.80 $261,976.80

35.0%
21.7%
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