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COST BY PROGRAM ELEMEN

Project Cost by Program Element

$4,261,644

$16,929,000 $31,298,201

FIRE / EMS and PUBLIC RADIO SYSTEMS
TRANSPORTATION
$30,650,000 M PARKS AND RECREATION
B PROGRAM MANAGEMENT EXPENSES

Pending Total Budast i Total
Current Budget C.O.s Pending MBS e Approved
Pending C.O.s
Count C.0.s Invoices

Apvd C.0.s Total Apvd

—— p Element Orig. Budget
roj rogram Elemen Vs SUCERL counit C.0:s

Program Totals $83,041,644.17 $83,138,845.17 $100,507.74 $84,239,352.91 $3,514,581.11




FIRE / EMS and PUBLIC RADI

ACTUAL COSTS: Program Element, FIRE / EMS and
PUBLIC RADIO SYSTEMS

$500,000
$400,000

$300,000
$200,000
$100,000

SO

M Original Budget Actual Costs
Pending  Total Total
Apvd C.0.s Total Apvd Budget Inc.
Proj. # Program Element Orig. Budget Current Budget C.O.s Pending Approved
Count C.Os Count C.Os Pending C.O.s Invoices
FIRE / EMS and PUBLIC RADIO
SYSTEMS $31,201,000.00 2 $97,201.00 $31,298,201.00 2 $100,124.90 $31,398,325.90 $423,458.98

4 A
y
- I
y
LA i



TRANSPORTATION

ACTUAL COSTS: Program Element,
TRANSPORTATION

$4,000,000

$3,000,000

$2,000,000
$1,000,000
SO

M Original Budget Actual Costs
Pending Total Total
Apvd C.O.s Total Apvd Budget Inc.
Proj. # Program Element Orig. Budget Coniit CO Current Budget C.O.s Pending Pending C.0.5 Approved
Count C.0s Invoices J
|
TRANSPORTATION $30,650,000.00 0 $0.00 $30,650,000.00 0 $0.00 $30,650,000.00 $2,560,990.50




PARKS and RECREATION

ACTUAL COSTS: Program Element, PARKS AND
RECREATION

$250,000
$200,000

$150,000
$100,000
$50,000
SO

M Original Budget Actual Costs
Pending  Total Total
Apvd C.0.s Total Apvd Budget Inc.
Proj. # Program Element Orig. Budget Couibit C0s Current Budget C.O.s Pending Pending C.0.s Approved

Count C.O.s Invoices

PARKS AND RECREATION $16,929,000.00 0 $0.00 $16,929,000.00 0 $0.00 $16,929,000.00

$111,630.63

|



Initial Estimate vs. Actual Collectic

Tax Collection Projection: Initial vs. Actuals To Date

1119017 /1157
4'.1.4‘ Ll of1/2UL 1

Initial Projection Actual Cost




Oct-17
Sep-17
Aug-17
Jul-17 ¢
Jun-17
May-17
Apr-17

$0.00

April 2017

May 2017

June 2017

July 2017
August 2017
September 2017
October 2017

SPLOST Tax Revenue By Month '

COLLECTIONS

$500,000.00 $1,000,000.00 $1,500,000.00

B AVERAGE =ACTUAL

$1,743,414.92
$1,913,902.64
$1,924,706.16
$2,033,386.08
$1,868,201.59
$1,853,482.73
$1,817,114.97

$2,000,000.00

April to Oct Average: $1,879,172.73
April to Oct. Total: $13,154,209.09

Sept. to Oct. % of Change:

Average Monthly Shortfall:
$117,473.12




BOND SERVICING & PAYMENT OBLIGATIH

Bond Payment Executed October, 2017: $1,408,983.33 \

% OF DEBT PAID BY FISCAL YEAR
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April 1, 2017 to March 31, 2018 Repayment Obligation: ($9,918,608.33)

(0 Tot o] o Y=] gl IR A 0 L RO $1,408,983.33
Yo O 0 L .$8,509,625.00

Total Obligation - Interest & Principal: $69,115,358.30
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BOND PAYMENT BALANCE

Bond Repayment Balance

5/1/2017 6/1/2017 7/1/2017 8/1/2017 9/1/2017 10/1/2017

AVAILABLE SPLOST FUNDS

Available SPLOST Funds
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FIRE / EMS PROJECTS

As of December 01, 2017
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FO10D1234  System Design Criteria, Specs & Installati

Summaryv Status Report

Project Name: Program Manager: Start Date:
System Design Criteria,Specificationsand Installation -INSTALL |Allen Cutts 404-288-2298 30-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F010D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 11-Mar-19
__ ProjectMetrics |

Initial Budget $248,250.00 Planned Budget Spend $105,986.71

Issued P.O.s $248,250.00 Approved Invoices $66,825.00
Approved C.O.s $0.00 Variance $39,161.71
Current Budget $248,250.00 63.05%

Pending C.O.s $0.00
Budget with Pending C.O.s $248,250.00

Behind Target Spending

Budget Reserve with Approved C.O.s $0.00 « Tg
Budget Reserve with Pending C.O.s $0.00

Cumulative

$150,000.00

» $100,000.00 - =5t o —— Budget
$50,000.00 M —o—sue
S$0.00

6/17 7/17 8/17 /17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 s/18 6/18 7/18 8/18 a/i8 io0/18 11718 12/18 1/19 2/19 3/19

6/17 7717 8/17 2/17 10/17 11717 | 12717 i/1s 2/18 3/18 4/18 sS/i8 &6/18 7/18 8/18 9/18 10/18 11/18 12/18 i/19 2/19 3/19
[ o $16,182535,221/$57,115 573,283 $90,0155105,985110,545110,545110,545118,845130,165141,865153,185164.87/5176,57;S187 $199.585210,905222,595234,29 5244,855248,25
|—e—silled |$a,125./510,725510,7 830552,800566,8 L 825.566,825S66,8 825 566,8 825566,825566,8 = 825 566,825566,8 66,825$66,825 $66,825 $66,825




F020D1234 Ambulance Procurement

Summa

ry Status Report

Project Name: Program Manager: Start Date:
Ambulances Procurement FY2017 31-Jul-17
Program Number: Program Element: Report Period: Completion Date:
F020D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 28-Dec-17

Initial Budget
Issued P.O.s
Approved C.O.s

Current Budget
Pending C.O.s

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$225,000.00
$195,220.11
$0.00

$195,220.11

$0.00

$195,220.11

$29,779.89
$529,779.89

Behind Target Spendi

$250,000.00
$200,000.00
$150,000.00

$100,000.00

$50,000.00

Cumulative

FPlanned Budget Spend
Approved Invoices
Variance

$0.00

-$110.00
0.00%

ng

$110.00

—— Budget

$0.00 @& - - - o
7/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17
7717 8/17 9/17 10/17 11717 12717
| —e—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $225,000.00
| —e—sgilled $0.00 $0.00 $0.00 $110.00 $110.00 $110.00

D—eeeeee—————_______________-____-__".




FO30D1234 Fire Trucks / Engines Procurement

Summary Status Report

Project Name: Program Manager: Start Date:

Fire Trucks /Engines ProcurementFY2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F030D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 10-Jan-18

Initial Budget
Issued P.O.s
Approved C.O.s
Current Budget
Pending C.O.s

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$550,000.00
$463,837.38
$0.00

$463,837.38

$0.00

$463,837.38

$86,162.62
586,162.62

S0.00

Planned Budget Spend
Approved Invoices
Variance

Behind Target Spending

Cumulative

$0.00
$90.00
-$90.00
0.00%

- - -
6/17 /17 ©/17 /17 6/17 7/17 7/17 7/17 7/17 8/17 B/17

- - - -
8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/1710/1710/1710/1711/1711/171/1713/1713/1712/1712/1712/1712/17

/17 7/17 8/17 /17 10717 13/17 12717 i/is
[—e—Budger S0.00 $0.00 $0.00 So.00 $0.00 sSo.00 So.00 $550.000.00
| —e—eillea $0.00 So.co $0.00 $90.00 $90.00 $s0.00 $90.00 $s0.00




FO40D1234 Aerial Truck Procurement

Summary Status Report
Project Name: Program Manager: Start Date:
Aerial / Ladder Truck ProcurementFY2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F040D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 31-Jan-18

Initial Budget $1,000,000.00 Planned Budget Spend $0.00
Issued P.O.s $1,085,443.00 Approved Invoices $90.00
Approved C.O.s $97,156.00 Variance -$90.00
Current Budget $1,182,599.00 0.00%
Pending C.O.s $100,000.00
Budget with Pending C.O.s $1,282,599.00
Behind Target Spending
Budget Reserve with Approved C.O.s ($182,599.00) ( 3
Budget Reserve with Pending C.O.s ($282,599.00)
Cumulative
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00 —g— Budget
$200,000.00
$0.00 @ . o . o ° - gilled
6/17 6/17 6/17 6/17 6/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/1710/1710/1710/1711/1711/1711/1711/1711/1712/1712/1712/1712/17
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18
=@ Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,300,000.00
—@—Billed $0.00 $0.00 $0.00 $90.00 $90.00 $90.00 $90.00 $90.00




FO61D0030 Station #3 Renovations

Summary Status Report

Project Name: Program Manager: Start Date:
Station 3 Renovations 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F061D0030 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 30-Nov-18

Initial Budget $180,000.00 Planned Budget Spend $12,200.00
Issued P.O.s $12,540.00 Approved Invoices $12,236.00
Approved C.O.s S0.00 Variance -$36.00
Current Budget $12,540.00 100.30%

Pending C.O.s $0.00
Budget with Pending C.O.s $12,540.00

nd Target Spending

Budget Reserve with Approved C.O.s $167,460.00 T

Budget Reserve with Pending C.O.s $167,460.00

Cumulative

$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
S000 &———eo—e—

6/17 7/17 8/17 9/17

—— Budget
g . g = . 4 & -2 - - . g . g . 2 = ® o g—Billed

10/17 11/17 12/17 1/18 2/18 3/18 4/18 s5/18 6/18 7/18 9/18 10/18 11/18

6/17 7/17 8/17 °/17 10/17 11/17 12/17 i/is8 2/18 3/18 4/18 s/i8 6/18 7/18 9/18 10/1s 11/1s8
—e&—Budget $0.00 $0.00 $0.00 $10,000. | $12,200. | $12,200. | $12,200. | $12,200. | $12,200. | $20,200. | $30,700. | $36,700. | $47,200. | $58,200. | $69,700. | $79,700. | $91,200. |$102,200
—p— Billed $0.00 $0.00 $0.00 $10,161.|510,161. | $12,236. | $12,236. | $12,236. | $12,236. | $12,236. |$12,236. | $12,236. | $12,236. | $12,236. $12,236.|$12,236. |$12,236.




FO63D0004 Station #2 Roof Replacement

Summary Status Report

Project Name: Program Manager: Start Date:
Station #2 Roof Replacement 5-Jul-17
Program Number: Program Element: Report Period: Completion Date:
F063D0004 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 14-Dec-17

Initial Budget $30,000.00 Planned Budget Spend $15,000.00
Issued P.O.s $22,555.00 Approved Invoices $22,555.00
Approved C.O.s $0.00 Variance -$7,555.00
Current Budget $22,555.00 150.37%
Pending C.O.s $0.00

Budget with Pending C.O.s $22,555.00

Behind Target Spending

}

Budget Reserve with Approved C.O.s $7,445.00
Budget Reserve with Pending C.O.s $7,445.00

Cumulative
$35,000.00

$30,000.00
$25.000.00 /

$20,000.00 =

7/17 7/17 7/17 B8/17 8/17 8/17 8/17 9/17 917 9f17 9/17 /17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17

7/17

7/17 8/17 /17 10/17 11/17 12/17
I — Budget S0.00 S0.00 S0.00 S$0.00 $15.000.00 $30.000.00
l —p— Billed $0.00 $0.00 $0.00 $0.00 $22,555.00 $22,555.00




FO64D1234 New Fire Station Signage

MNER A EITELEE

| Project Name: Program Manager: Start Date:
\New Fire Station Signage 5-Jul-17
'\Program Number: Program Element: Report Period: Completion Date:
'F064D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 28-Feb-18
\
Initial Budget $20,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $0.00
Behind Target Spending‘
Budget Reserve with Approved C.O.s $20,000.00 On T i 3
_____Budget Reserve with Pendine C O s $20.000.00

Cumulative

=
7/17 7717 7/17 F/17 7/17 8717 8/17 8/17 8/17 ©f17 9/17 ©S/17 9717 9/17 10/1710/1710/1710/1711/1711/1711/1711/1712/1712/1712/1712/1712/17 1/18 1/18 1/18 1/18

7/17 8/17 o/17 10/17 11717 12717 i/18 2718
|[—e—Budget S0.00 S0.00 so.oo $0.00 so.co so.oco $10,000.00 $20,000.00
| —e—silled so.oo $0.00 so.co $0.00 So.oo $o0.00 S0.00 Sso.00




FO65D0004 Station #4 Roof Replacement

Summary Status Report

Project Name: Program Manager: Start Date:
Station 4 Roof Replacement 28-Aug-17
Program Number: Program Element: Report Period: Completion Date:
F065D0004 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Dec-17 22-Dec-17

Initial Budget $20,000.00 Planned Budget Spend $10,000.00

Issued P.O.s $8,400.00 Approved Invoices $0.00

Approved C.O.s $0.00 | Variance $10,000.00

Current Budget $8,400.00 0.00%

Pending C.O.s $0.00 |
Budget with Pending C.O.s $8,400.00
Behind Target Spending
Budget Reserve with Approved C.O.s $11,600.00 | On Tz ding \

Budget Reserve with Pending C.O.s $11,600.00

Cumulative

. - e -
8/17 10/17 10/17 11/17

8/17 8/17 8/17 8/17 /17 9/17 9/17 /17 10/17 10/17 10/17 11/17 11/17 11/17
8/17 °/17 10/17 11/17 12/17

I—.—Bud‘et $0.00 $0.00 $0.00 $10,000.00 $20,000.00
| —e—gilled $0.00 $o0.00 $0.00 $0.00 $0.00




F110D1234 Procure/Fab/Deliver Fire Safety House |

Summary Status Report

Project Name: Program Manager: Start Date:
Procure / Fab /Deliver Fire Safety House 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F110D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 5-Dec-17 14-Dec-17

Initial Budget $100,000.00 Planned Budget Spend $75,000.00
Issued P.O.s $118,003.00 Approved Invoices $118,003.00
Approved C.O.s $0.00 Variance -$43,003.00
Current Budget $118,003.00 157.34%

Pending C.O.s $0.00
Budget with Pending C.O.s $118,003.00

Behind Target Spending

Budget Reserve with Approved C.O.s ($18,003.00)
Budget Reserve with Pending C.O.s ($18,003.00)

Cumulative

/17 ©/17 ©/17 ©&/17 ©f17 F/17 F/17 F/17 7/17 8f17 8717 8/17 8/17 8/17 9717 9/17 9717 9717 10/17 10/17 1017 10717 11/17 11/17 11/17 11/17 11/17

6/17 7717 8/17 /17 10/17 11/17 12717
|[—e—Budge: $0.00 $0.00 $0.00 50.00 $0.00 $75.000.00 $100.000.00
| —e—silled so.co $o0.00 so.co so.00 $90.00 $118,003.00 $118,003.00




TRANSPORTATION PROJECTS
As of DEC. 01, 2017




T011D1234 Resurfacing Program - FY2017

Summary Status Report

Project Name: Program Manager: Start Date:
Resurfacing Program - 2017 (14.542 Statute Miles) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
T011D1234 TRANSPORTATION 4-Dec-17 29-Dec-17

Initial Budget $3,675,000.00 Planned Budget Spend $3,375,000.00
Issued P.O.s $3,675,000.00 Approved Invoices $2,389,222.99
Approved C.O.s S0.00 Variance $985,777.01
Current Budget $3,675,000.00 70.79%
Pending C.O.s $0.00

Budget with Pending C.O.s $3,675,000.00

Behind Target Spending

Budget Reserve with Approved C.O.s $0.00
Budget Reserve with Pending C.O.s $0.00

Cumulative
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00 -
$2,000,000.00
$1,500,000.00

$1,000,000.00 —e—Budget
$500,000.00 :
$0.00 e - - = —_=—tiled
LR SRR R N CRp N - GRS SR G e S S . W R G O A R G S T, R S R S
ESSEAN R\ N S NP5 DS S S PS NP NP S N S N I AN A N P NP NP AN R S SRS\ S PSR S NS SIS SIS S S GRS S N
3717 S/i7 /17 7717 /17 5/17 10/17 11717 12717
[—e—Budget so.00 so.00 so.00 so.00 $900.000.00 $1.800,000.00 $2.700.000.00 $3.375.000.00 $3.675.000.00

I—.—Billed $117.00 $117.00 $117.00 $117.00 $909,113.23 $2.006.364.37 $2.006,364.37 $2.389,222.99 $2.,389,222.99




T021D0200

Riverside Parkway Street Lights

Sum

ary Status Report

JProject Name: Program Manager: Start Date:
Riverside Parkway StreetLights 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO021D0200 TRANSPORTATION 4-Dec-17 30-Mar-18

Initial Budget
Issued P.O.s
Approved C.O.s
Current Budget
Pending C.O.s

| Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$184,292.80

$184,292.80

$200,000.00
$184,292.80
S$S0.00

$0.00

$15,707.20
$15,707.20

$2_000,00
$0.00

Planned Budget Spend
Approved Invoices
Variance

0.00%

Behind Target Spending

$25,000.00

Cumulative

50.00 e = - - - = - = - -
- = = e s e s e e P s e s e e s e = P P P e s P P s = P P T oo S0 S8 9 2 e e @ o
= = = = = = = = = = = = = = = = = == == =Z == = = s R R R R R R EEEE = = =
S T 8 8§ 8 = = =N &®m 8 8 8 8 &8 &6 o6 &6 o6 8 8 8 8§ 9 909 8 O O8O S S S s . =
6/17 7/17 8/17 9/17 10/17 11/17 12717 i/is 2/18 3/18
—&— Budget $0.00 $0.00 $0.00 $0.00 S$0.00 $25,000.00 $65,000.00 $105,000.00 $145,000.00 $185,000.00

so. oo

so.co

So.co

So.oo

so.co

So.oo

So.co

sc.cc




T023D0200 Riverside Parkway / Rock House Road Traffic Si

Summary Status Report

Project Name: Program Manager: Start Date:
Riverside Parkway /Rock House Road Traffic Signal 26-May-17
Program Number: Program Element: Report Period: Completion Date:
TO023D0200 TRANSPORTATION 4-Dec-17 30-May-18

Initial Budget $200,000.00 Planned Budget Spend $0.00
Issued P.O.s $311,387.32 Approved Invoices $131.52
Approved C.O.s $S0.00 Variance -$131.52
Current Budget $311,387.32 0.00%
Pending C.O.s $0.00

Budget with Pending C.O.s $311,387.32

Behind Target Spending

Budget Reserve with Approved C.O.s ($111,387.32)
Budget Reserve with Pending C.O.s ($111,387.32)

Cumulative

9/17 10/17 1017 1017 11/17 11/17 12/17 12717 1/18 i/18 2/18 2/18 3/18 3/18 a/i8 a/i8 a/is

S/17  6/17 7/17 8/17

sS/17 &/17 7/17 8/17 /17 10/17 11/17 12717 1/1s z/18 3/18 a/is s/1is
I‘——- Budget SO0.00 S$0.00 S$0.00 S0.00 S0.00 SO0.00 SOo.00 $10.000.00 $60.000.00 |$130.000.00 |S$210.000.00 |$290.000.00 | S332.000.00
I—.—B“led S0.00 S$0.00 So.00 S0.00 So.00 S$131.52 S$i1=31.52 $1321.52 $1=1.52 S131.52 S$121.52 S$131.52 S$131.52




TO31D0034 Stewart Mill Road / Reynolds Road'

Summary Status Report

Project Name: Program Manager: Start Date:
Stewart Mill Road /Reynolds Road 14-Apr-17
Program Number: Program Element: Report Period: Completion Date:
TO031D0034 TRANSPORTATION 4-Dec-17 30-Aug-19
T Projectmeties | | i T
Initial Budget $1,700,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,700,000.00 ( ‘
Budget Reserve with Pending C.O.s $1,700,000.00

Cumulative

so.co —— o

Af17 S/17 6©f17 F/1T7 817 9717 10/17 111712717 1718 2718 3/18 4fi8 5718 6718 7/18 8/18 9718 10/18 1171812718 1719 2719 3719 4719 5/19 619 7719 8/19

a/17|S/17|6/17 |7/17 | 8/17|9/17 Qofi711/1712/17 1/18| 2/18|3/18|4a/18|S/18|6/18| 7/18|8/18|9/18|10/1811/1812/18] 1/19 | 2/19|3/19|4/19|S5/19 |6/19| 7/19| 8/19
[-—.—-—Budget S$0.00|S0.00 $0.00/50.00|50.00|50.00|50.00|S0 $20.,0/S40 $60,0/$80,0/$100,/5120,|5120,/$120,/5170,/S270, 5370.!5490,]5610.[57‘“ $850,./$1.0051.15/51.3051.45 5$1.60/51.70
] illed |So.00/SoO. $0.00/$0.00/$0.00/$0.00/$0.00/$0.00|$0.00,$0.00,$0.00 $0.00|$0.00|$0.00|S0.00|$0.00 S0.00 $0.00/$0.00 |$0.00/$0.00/$0.00/$0.00|$0.00/50.00/$0.00|5$0.00/S0.00/50.00




T032D1004 Bright Star Road / John West Road

Summary Status Report

Project Name: Program Manager: Start Date:
Brightstar Road /John WestRoad 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO32D1004 TRANSPORTATION 4-Dec-17 30-Aug-19

Initial Budget $1,300,000.00 Planned Budget Spend $0.00

Issued P.O.s $110.00 Approved Invoices $110.00

Approved C.O.s $0.00 Variance -$110.00

Current Budget $110.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $110.00

Behind Target Spending
Budget Reserve with Approved C.O.s $1,299,890.00 ] £ ding

Budget Reserve with Pending C.O.s $1,299,890.00

Cumulative

so.00 ———— % &

6/17 7/17 8/17 9717 10/17 11/17 12/17 1/18 2718 3/18 4a/18 S/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19 419 S/19 6/19 7/19 8/19
6/17 | 7/17 | 8/17 | ©9/17 |10/17|11/17|12/17| 1/1i8 | 2/18 | 3/18 | a/18 | 5/18 | 6/18 | 7/18 | 8/18 | o/18 |10/18|11/18|12/18]| 1/15 | 2/19 | 3/19 | 4/19 | 5/19 | 6/15 | 7/19 | 8/19
| —e—sBudget [$0.00[$0.00|50.00|$0.00|50.00[50.00$15.0[$30.0|$45.0/$60.0|$75.0|$90.0/ $90.0|$90.0 |S$140. |$230, | $340.| $S240.|$530. |$590.| S640,. | $730. |S840. |$S950.|51.1a 51,29 51,29
|—e—Billed |50.00|50.00|50.00[$0.00|5110./5110./5110./$110.|5110.{5110.{$110.|5$110./5110.{$110.{5110.{5110.|[S110.|5110.|5110.|S110.[S110.[S110.|S110.|S210./S110.|5110.|S110.




TO33D0004 Sweetwater Church Road / Dorris Road

Summary Status Report

Project Name: Program Manager: Start Date:
Sweetwater Church Road / Dorris Road 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO33D0004 TRANSPORTATION 4-Dec-17 30-Sep-18

Initial Budget $600,000.00

Planned Budget Spend $70,000.00

Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $70,000.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00

Budget Reserve with Approved C.O.s $600,000.00
Budget Reserve with Pending C.O.s $600,000.00

Cumulative

$700,000.00
$600,000.00 —a
$500,000.00
$400,000.00
$300,000.00

$200,000.00 —— Budget
$100,000.00 —— Bill ed
$0.00 e - - - = - - - - - - - - - - -

6/17 11/17 12/17 1/18 2/18 3/18 a/1s 6/18 7/18 8/18

11/17 12/17 i/18 2/18 3/18 4/18 6/18 7/18 8/18 s/is8
I+Bud¢et $0.00 $0.00 $0.00 $0.00 $35,000.0|5$70,000.0 |$70,000.0 $102,727. |$175.,454.|$255,454.|5331,818. |$415,454.|5$491,818.|$571.818. | $585,444.|$599,.898.
[—.—Bﬂled $0.00 $0.00 $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

o/18




T034D0030 Chapel Hill Rd Intersections

Summa

Status Report

Project Name: Program Manager: Start Date:
Chapel Hill Road Intersections- Soaring Drive to East Chapel Hill Rd 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
T034D0030 TRANSPORTATION 4-Dec-17 30-Sep-20

Initial Budget $3,600,000.00

Issued P.O.s $0.00

Approved C.O.s $0.00

Current Budget $0.00

Pending C.O.s $0.00

Budget with Pending C.O.s $0.00

Budget Reserve with Approved C.O.s $3,600,000.00
Budget Reserve with Pending C.O.s $3,600,000.00

Cumulative

Planned Budget Spend $5,000.00

Variance $5,000.00
0.00%

Behind Target Spending

Approved Invoices $0.00




TO41D0004 Post Road Bridge at Dog River

= = Repo
Project Name: Program Manager: Start Date:
Post Road Bridge at Dog River 1-May-18
Program Number: Program Element: Report Period: Completion Date:
To41DO0004 TRANSPORTATION 4-Dec-17 31-Dec-19
= ProjectMetrics |
Initial Budget $3,300,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $S0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $3,300,000.00 7
Budget Reserve with Pending C.O.s $3,300,000.00

Cumulative
$1.00

so.s8o0
S0.60
so.40

—— Budget
sSo.z20

—— Billed

S0.00

s/18 6/18 7/18 s8/18 o/18 10/18 11/18 12/18 1/19 2/19 3/19 a/19 s/19 6/19 7/19 8/19 /19 10/19 11/19 12/19
T sj/is &6/18 7/i8 | s&/is | o/is 10718 11718 12718 1719 2719 3/19 a71i9 | 5719 | 6719 | 7719 | 8719 | o719 10719 117319 | 12719 |
I—.—Budget $0.00 So.00 S$o.00 S$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S$o.00 $0.00 $0.00 S$0.00 S0.00 So0.00 S$o0.00 So.00 S$o0.00 $0.00
| —e—silled $0.00 $0.00 $0.00 $0.00 $0.00 S0.00 sSo0.00 So.00 $0.00 So0.00 So.00 $o.00 $0.00 $0.00 | $0.00 | So.00 S0.00 sSo.00 s$o0.00 $0.00




T0O42D1000 Lithia Springs Elementary School !

Summary Status Report

Project Name: Program Manager: Start Date:
Lithia Springs Elementary School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T042D1000 TRANSPORTATION 5-Dec-17 31-Oct-18

Initial Budget $0.00 Planned Budget Spend $0.00
Issued P.O.s $76.66 Approved Invoices $76.66
Approved C.O.s $0.00 Variance -$76.66
Current Budget $76.66 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $76.66
Behind Target Spending
Budget Reserve with Approved C.O.s (S$76.66) [
Budget Reserve with Pending C.O.s (576.66)

Cumulative

8/17 8/17 8/17 9/17 9/17 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 S5/18 S/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18

8/17 S9/17 10/17 11/17 12717 1/18 2/i8 3/18 ajis sS/is 6/18 7/18 8/is8 S/i8 io/18
I—.—Budzet $0.00 $0.00 S$o.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 So.00
[—‘—Bﬂled $0.00 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 5$76.66 $76.66




T043D0200 Chestnut Log Middle School

Summary Status Report

Project Name: Program Manager: Start Date:
Chestnut Log Middle School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T043D0200 TRANSPORTATION 4-Dec-17 31-Oct-18

Initial Budget $0.00 Planned Budget Spend $0.00

Issued P.O.s $76.67 Approved Invoices $76.66
Approved C.O.s $0.00 Variance -$76.66
Current Budget $76.67 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $76.67

Behind Target Spending

Budget Reserve with Approved C.O.s ($76.67)
Budget Reserve with Pending C.O.s ($76.67)

Cumulative

8/17 8/17 8/17 9717 9/17 10/1710/1711/1711/1712/1712/17 1/18 1718 1/18 2/18 2718 3/18 3718 a4/18 4718 S5/18 S5/18 6/18 6/18 7/18 7/18 7718 8/18 8/18 9/18 9/18
8/17 2/17 10/17 11717 12/17 1/18 2/18 3/18 a/18 s/is 6/18 7/18 8/18 o/18 10/18
[—e—Budget $0.00 $0.00 s$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 s$o.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00
I ——Billed $0.00 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 S$76.66 $76.66 $76.66 S$76.66 $76.66 S$76.66




T044D0200 New Manchester High School

Summary Status Report

| Project Name: Program Manager: Start Date:

New Manchester High School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T044D0200 TRANSPORTATION 4-Dec-17 31-Oct-18

Initial Budget $0.00 Planned Budget Spend $0.00

Issued P.O.s $76.67 Approved Invoices $76.67
Approved C.O.s $0.00 Variance -$76.67
Current Budget $76.67 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $76.67

Behind Target Spending

y

Budget Reserve with Approved C.O.s ($76.67) L
Budget Reserve with Pending C.O.s (576.67)

Cumulative

8/17 8/17 8/17 9717 9/17 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 S/18 S/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 9/17 10/17 11/17 12717 1/i8 2/i8 3718 ajis s/is 6/18 7/i8 8/is o/18 io0/18
[—e—Budger so.00 $0.00 so0.00 So0.00 $0.00 $o0.00 $o0.00 so.00 s$o.00 $0.00 so.00 $0.00 so0.00 so.00 s$o0.00
| —e—Billed S0.00 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67




T051D1234 Transportation Equip. Procurement — FY20!

Sum

ary Status Report

Project Name: Program Manager: Start Date:
Transportation Procurement- 2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO51D1234 TRANSPORTATION 4-Dec-17 30-Dec-17

Initial Budget

Issued P.O.s

Approved C.O.s

Current Budget

Pending C.O.s

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$532,559.00

$532,559.00

$600,000.00
$532,559.00
$0.00

$0.00

$67,441.00
$67,441.00

Planned Budget Spend $400,000.00

Approved Invoices $166,346.00

Variance $233,654.00
41.59%

Behind Target Spending

l. ol

$100,000.00

Cumulative

/

$0.00 e a -
6/17 6/17 6/17 ©/17 ©/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 8/17 917 9/17 9/17 9717 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7717 8/17 °/17 10/17 11/17 12/17
| —e—Budget s0.00 $0.00 s0.00 $200,000.00 $400,000.00 $400,000.00 $600,000.00
| —e—-silled $0.00 $0.00 $0.00 $102,419.00 $102,419.00 $166,346.00 $166,346.00

—g— Billed



PARKS & RECREATION PROJEC
As of DEC. 01, 2017




P010D0200 Boundary Waters Restrooms / Concession Box /\

c c Jeole
Project Name: Program Manager: Start Date:
Boundary Waters Restrooms/Concessions/ Press Box 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P010D0200 PARKS AND RECREATION 4-Dec-17 16-Nov-18

Initial Budget $650,000.00 Planned Budget Spend $2,000.00
Issued P.O.s $170.00 Approved Invoices $170.00
Approved C.O.s $S0.00 Variance $1,830.00
Current Budget $170.00 8.50%
Pending C.O.s $0.00
Budget with Pending C.O.s $170.00
Behind Target Spending
Budget Reserve with Approved C.O.s $649,830.00 ng 1
Budget Reserve with Pending C.O.s $649,830.00
Cumulative
S700,000.00
S$600.000.00
SS500.000.00
S400,000.00
S300,000.00
$200,000.00 —— Budget
$100,000.00 — Billed
so.c0 —
©/17 7/17 8/17 o9/17 10/17 1x/17 12/17 i/1s8 2/18 /18 a/18 s/is8 6/18 7/18 s/18 s/18 10/18 i1i/1s
[ &73i7 F717 8/17 S/17 I0/17 Ii/17 I2/317 i/is =718 /18 ajis sS/is | &/7is [ 273 | =jis | o7is I10/1i8 EEVET 3|
|—=—sBudgex| so.o0 So.oc0 sSo.co So.c0 S0.00 [$2.000.0|512.000./522.000.|532.500.|$32.500.|5$32.500.|577.500./S177.5005277.5005377.5005477.5005577.500S617.500,
|—=—s=silica | so.co S0.00 |S170.00|S170.00 |S170.00|S170.00|$170.00|S$170.00|S170.00 |[S170.00 | S170.00 | S170.00|$170.00 | S170.00 | S170.00 | $S170.00 | S170.00 | S170.00 |

3.6%96

"
1{@

|8




P020D0200 Boundary Waters Soccer Field Lighting |

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Soccer Field Lighting 31-Jul-18
"Program Number: Program Element: Report Period: Completion Date:
' P020D0200 PARKS AND RECREATION 4-Dec-17 30-Aug-18

Initial Budget $160,000.00 Planned Budget Spend $0.00

Issued P.O.s $210.00 Approved Invoices $210.00

Approved C.O.s $0.00 Variance -$210.00

Current Budget $210.00 0.00%

Pending C.O.s $0.00

Budget with Pending C.O.s $210.00

Behind Target Spending

Budget Reserve with Approved C.O.s $159,790.00
Budget Reserve with Pending C.O.s $159,790.00

Cumulative

$180,000.00
$160,000.00
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00 —— Billed

—p— Budget

S0.00 e - - - - - - - - - =
8/17 8/17 8/17 9717 9/17 1017 10/17 11/17 1117 12/17 12/17 118 1/18 1718 2718 2/18 3/18 3/18 4/18 4/18 5718 S/18 6/18 6718 7/18 7/18 7/18
8/17 o/17 10/17 11/17 12717 1/18 2/18 3/18 a/is s/is 6/18 Z7/18 8/18
[-—.—Budget sSo.00 So.00 $0.00 S0.00 S0.00 S0.00 sSo0.00 So0.00 $0.00 S0.00 S0.00 $60.000.00 | $160.000.00
[—.—-Bﬂled $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00




PO30D0030 Deer Lick Park Tennis Courts Resurfacing and Ne\

Summary Status Report

Project Name: Program Manager: Start Date:

Deer Lick Park Tennis Courts Resurfacing and New Lighting 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P0O30D0030 PARKS AND RECREATION 4-Dec-17 21-Feb-19

Initial Budget $550,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00

Budget with Pending C.O.s $0.00

] Behind Target Spending
Budget Reserve with Approved C.O.s $550,000.00 On Targ nding
Budget Reserve with Pending C.O.s $550,000.00

Cumulative

$0.00 @ - - - < = —e————— >4 - - < - < ° - - - e ——Sillcd
6/17 7/17 8/17 9/17 10/17 11717 12717 1/18 2718 3718 a/18 s/18 6/18 7/18 8/18 9/18 10/18 11718 12/18 1/19 2/19

©/17 | 7717 | 8717 | 9717 | 10717 | 11j17 | 12717 | 118 | 2718 | 3718 | 4718 | 5718 | &/18 | 7718 | B/18 | 9718 | 10718 | 11718 | 12718 | 1/19 | zjis
| —e—Budget| $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 |$10,000$25,000/$40,000550,000/$55,000555,000$65,000$105,005180,00$280,00$380,005480,00$540,00$560,00,
S

|=—e—pgilled | So0.00 0.00 | $0.00 | S0.00 | $0.00 | $0.00 | $0.00 | $S0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00




P040D0200 Multi-Purpose Recreation Center

Summary Status Report

;Project Name: Program Manager: Start Date:
Multi-Purpose Recreation Centers (25,000SF) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
'P040D0200 PARKS AND RECREATION 4-Dec-17 30-Dec-20

Initial Budget $7,000,000.00

Planned Budget Spend $500.00

Issued P.O.s $310.00 Approved Invoices $310.00
Approved C.O.s $0.00 Variance $190.00
Current Budget $310.00 62.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $310.00

Behind Target Spending

Budget Reserve with Approved C.O.s $6,999,690.00
Budget Reserve with Pending C.O.s $6,999,690.00

Cumulative

so.co0 ->—o -—o ->—o - - - - .
~ I~ f~ r~ I~ I~ f~ © © o3 e o © © o o e e B o S & S & 4 & & & & & o o o o o o o o o o o o o =—eBilled
= = == == = = =/ == = == £I =2 £ =% £ == % 3 == == =% =% £I == == =£f == == % % | o4 £ £ o3 £3 £ £ £ £8 o4 o9 oA
T RN 8 &6 & =2 8 9 8 &8 §F &8 8§~ 868 &8 &8 5 8 O 8a F §F F S f @ § 8 S8 A" F & S & & S =

S = S S =9 9 S =9 S S =9 A9
6/1|7/1]s/1je/1|10/]11/|1z/|1/1]z/1]3/1 4/1F11 e/1|7/1|8/1e/1|10/|11/|12/|1/1|z/1]3/1]a71ls/1|e/1 7 /71|8/1|e/1|10/|11/|12/|1/2]z/2]|3/2]a/2|5/2]6/2|7/2|8/2]|e/2]10/[11/|12/
Zz| 7|7z |7|az|a7z|a7| 8 |8 |8 |8 |8 |s|s|s8|s|is|lis|is| 9 |9 |9 |9 |9 |9 |9 |9|9|igs|livs|is|o|o|o|lo|o|o|o|lo|o|zo|20|20
I—.—Budget $0.|S0.|S0. S0.|S SO|SS50S11.S17 29is34S 50 'S 75|51 |S1. |S1./S52.|52,.|52.|53.|53.|53.|54. |54, |549.|55.|55.|55.|55.|56.|56.|S$6. |56, |56, |56, |S7.
I—'—Bﬂlgd 50.|350. 50./50.|s0.[$31/831/831/831/531/531/531/531 531 /631/631/531 /53153131 $31/s31/s31l831/831/531/531/$31 531831 /531/531/8311831/s31/531/531/531/831/831/831/531/s32




PO50D1000 Senior Center — Lithia Springs

Summary Status Report

Project Name: Program Manager: Start Date:
Senior Center (14,500SF) 31-Jan-18
Program Number: Program Element: Report Period: Completion Date:
P0O50D1000 PARKS AND RECREATION 4-Dec-17 3-Jan-21

Initial Budget $5,300,000.00

Issued P.O.s S0.00

Approved C.O.s $0.00

Current Budget $0.00

Pending C.O.s S0.00

Budget with Pending C.O.s $0.00

Budget Reserve with Approved C.O.s $5,300,000.00
Budget Reserve with Pending C.O.s $5,300,000.00

Planned Budget Spend $0.00

Approved Invoices $0.00
Variance $0.00
0.00%

Behind Target Spending

Cumulative




P0O61D0030 Bill Arp Park

Summary Status Report

Project Name: Program Manager: Start Date:
Bill Arp Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P061D0030 PARKS AND RECREATION 4-Dec-17 21-Jun-19

Initial Budget $646,000.00 Planned Budget Spend $0.00

Issued P.O.s $85.00 Approved Invoices $85.00

Approved C.O.s $0.00 Variance -$85.00

Current Budget $85.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $85.00

Behind Target Spending
Budget Reserve with Approved C.O.s $645,915.00 : ' :

Budget Reserve with Pending C.O.s $645,915.00

Cumulative

$0.00 e = < < = < < ——————— = < < = < - < < < = =

8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 s/18 6/18 7/18 8/18 9/18 10/18 11718 12/18 1/19 2/19 3/19 4/19 5719 6/19
8/17 | o717 |10/17 | 13/17 |12/17 | 1/18 | 2718 | 3718 | a/i8 | 5718 | 6/18 | 7718 | 8/18 | o/i8 |10/1is8 |11/1s |12/18| 1/19 | 2719 | 3/19 | a/19 | 5719 | 6/19
|—e—8udget| $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 [$6.818($15,07 522,61 $30.50|$38,.76|545.93|554.19(562,08$64.60|$64,60|$123,5(5182.4/5324.6(5473.1|5569.2
|—e—silled | 50.00 |$85.00|585.00|585.00|585.00/585.00|585.00|585.00/585.00|/585.00585.00/585.00|585.00|585.00|585.00|585.00|585.00|$85.00|585.00|585.00|585.00|$85.00|585.00




P062D0004 Fairplay Park

Summary Status Report

'Project Name: Program Manager: Start Date:
Fairplay Park 10-Aug-17
'Program Number: Program Element: Report Period: Completion Date:
P062D0004 PARKS AND RECREATION 4-Dec-17 30-Jun-19

Initial Budget $662,500.00 Planned Budget Spend $0.00

Issued P.O.s $85.00 Approved Invoices $85.00

Approved C.O.s $S0.00 Variance -$85.00

Current Budget $85.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $85.00

Behind Target Spending
Budget Reserve with Approved C.O.s $662,415.00 77 zet enc ]

Budget Reserve with Pending C.O.s $662,415.00

Cumulative

$0.00 @ e - = - ~<r - S . g i == = - - = - - - - - - -
8/17 9/17 10/17 1117 12/17 1/18 2718 3/18 a/i8 s/i1i8 €/i8 7/is8 8/18 9/18 10/18 1118 12/18 1/19 2/19 3/19 a/19 s/19 6/19

B8/17 9/17 107237 1313/37 1127271 3738 1 2718 3/18 a/is s5/18 &6/18 7/18 8/18 | s/si8 l1osas8l11/18112/7181 1719 2/19 3719 | a7is 5719 | 6/19
l—.—Bud‘e: $0.00 | $0.00 | $0.00 | $0.00 | SO.00 | $0.00 | S0.00 | $0.00 |$6,993|515,45|$23,18|$31,28/$39,75|547.,11|$55,57|563.67|5$66.25|566.,25|5126.7|5265,8 $S411,5|5$563,9|$662.5
l—.—Bil!cd $0.00 |$85.00|S$S85.00|$85.00|$85.00/$85.00|5$85.00/$85.00|5$85.00|S$85.00|$85.00/$85.00|$85.00|$85.00/$85.00|S$S85.00|$85.00|$85.00|$85.00|5$85.00 $85.00|$85.00/$85.00




PO63D0004 Post Road Park

Summary Status Report

Project Name: Program Manager: Start Date:
Post Road Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P063D0004 PARKS AND RECREATION 4-Dec-17 6-Jun-18
Initial Budget $24,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $S0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $24,000.00 [ W
Budget Reserve with Pending C.O.s $24,000.00

Cumulative

—— Budget

$5,000.00
$0.00 —— - —_—— Billed
= = = = = == = = =

o oo oo
— = =
= = =
- = =

5194
A
A
518

S/is
| =—e—Budget S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $960.00 $2.400.00 $4,650.00 $21.210.00 $24.000.00
| —a— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




Project Name:

P071D1234 Miscellaneous Equipment Purchases - 201

Summary Status Report

2017 - Miscellaneous EquipmentPurchases

Program Manager:
Misc Vendors

Start Date:
1-Apr-17

.'Prog ram Number:
P071D1234

Program Element:
PARKS AND RECREATION

Report Period:
4-Dec-17

Completion Date:

19-Dec-17

Initial Budget

Issued P.O.s
Approved C.O.s
Current Budget

Pending C.O.s

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$180,000.00
$139,122.13

$0.00

$139,122.13

$0.00

$139,122.13

$40,877.87
$40,877.87

Behind Target Spending

$150,000.00

$100,000.00

$50,000.00

/

Cumulative
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' Planned Budget Spend $160,000.00
Approved Invoices
Variance

_$91.504.63
$68,495.37
57.19%
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a/17

—— Budget
—— Billed

S/i7 &/17 7717 8717 S/1i7 i0/1i7 13717 12717
[—e—Budge: So.oco so.o0 S0.00 $5,800.00 $39,800.00 $124,000.00 $131.000.00 $160.000.00 $180,000.00
l—.—Billed So.oco $o0.00 So.o00 $6.215.00 $9.711.2S5 $88.142.25 $89.404.63 $91.504%.63 -




MAHJR2017 Program Management Expenses

Summary Status Report

Project Name: Program Manager: Start Date:
Program Management Expenses - 2017 Rich Boullain 15-Apr-17
Program Number: Program Element: Report Period: Completion Date:
MAHJR2017 PROGRAM MANAGEMENT EXPENSES 4-Dec-17 31-Dec-17
Initial Budget $769,269.90 Planned Budget Spend $669,269.90
Issued P.O.s $769,269.90 Approved Invoices $418,501.00
Approved C.O.s $0.00 Variance $250,768.90
Current Budget $769,269.90 62.53%
Pending C.O.s s$382.84
Budget with Pending C.O.s $769,652.74

Behind Target Spending

Budget Reserve with Approved C.O.s $0.00
Budget Reserve with Pending C.O.s ($382.84)

Cumulative

$100,000.00 e —
$0.00 _—=——__¢ —@— Billed
A = D A A a A A A A A A A A A a A A a 2 A A o A A A A A a a A A A A A
R T S SliPS PR S P P S S s S\ SPCP PN C PE N P E  S SalPR P PR PR PSSP V= PSSV, Sl Sl S o
4717 5/17 6/17 7/17 8/17 9/17 10/17 11717 12717
I —a— Budget $20,000.00 $60,000.00 $140,000.00 $269,269.90 $369,269.90 $469,269.90 $569,269.90 $669,269.90 $769,269.90

I—.—Bﬂled $0.00 $15.314.04 $60,610.89 $166,823.39 $261,976.80 $261,976.80 $345,360.97 $418,501.00 $418,501.00













End of December Dashboard Report

Thank You!




