SPLOST PROGRAM REPORT

PMIS DASHBOARD
January 01, 2018
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COST BY PROGRAM ELEMENT

Project Cost by Program Element

54,261,644

416,929,000 $31,298,201

FIRE / EMS and PUBLIC RADIO SYSTEMS
TRANSPORTATION
$30,650,000 ™ PARKS AND RECREATION
B PROGRAM MANAGEMENT EXPENSES

Pending  Total Pending Budget Inc. Total Approved
.05 Count C.0.5 Pending .05  Invoices

Apvd C.0.5 Total Apvd

Program Element Org. Budget C.0s

Current Budget

Program Totals $83,041,644.17 $83,138,845.17 §135,317.74  $83,274,162.91 $3,869,861.24




FIRE / EMS and PUBLIC RADIO

ACTUAL COSTS: Program Element, FIRE / EMS and
PUBLIC RADIO SYSTEMS
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$200,000

SO

M Original Budget Actual Costs

Pending  Total Bt Total
Current Budget C.O.s Pending MCEES 105 Approved
Pending C.O.s
Count C.Os Invoices

$31,201,000.00 2 597,201.00 $31,298,201.00 3 513493490 531,433,135.90 5431,323.98

Apvd C.0.s Total Apvd

p Element Orig. Budget
rogram Elemen Vg PUCEEE count C.0.s

FIRE / EMS and PUBLIC RADIO SYSTEMS




TRANSPORTATION

ACTUAL COSTS: Program Element,
TRANSPORTATION

$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

SO

M Original Budget Actual Costs

Pending  Total Budget | Total
Current Budget C.O.s Pending MIEEN s Approved
Pending C.O.s
Count C.Os Invoices

$30,650,000.00 0 5000 $30,650,000.00 0 5000 530,650,00000  $2,784,083.07

Apvd C.0.s Total Apvd

p Element Orig. Budget
rogram Elemen 8. UCESY aunt C.0.s

TRANSPORTATION




PARKS & RECREATION

ACTUAL COSTS: Program Element, PARKS AND
RECREATION
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Initial Estimate vs. Actual Collections

Tax Collection Projection: Initial vs. Actuals To Date
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SPLOST 2017 Tax Revenue By Month
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SPLOST Tax Revenue By Month

April $1,743,414.92 April to Nov. Average: $1,900,351.81
May $1.913,902.64 April to Nov. Total: $15,202,814.45
June $1,924.706.16 Oct. to Nov. % of Change:
July $2,033,386.08
August $1,868,201.59
Average Monthly Shortfall:
S i $96,294.04
October $1,817,114.97
November $2,048,605.36

8 Month Average Collection $1,900,351.81



% OF DEBT PAID

BOND SERVICING & PAYMENT OBLIGATIONS

Bond Payment Executed October, 2017: $1,408,983.33

% OF DEBT PAID BY FISCAL YEAR

?5% EEEsssEsassaEsErsaEIaIEARsS LR Rs SRRy
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26%
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O % OF DEBT PAID B DEBT OBLIGATION

April 1, 2017 to March 31, 2018 Repayment Obligation: ($9,918,608.33)

DCtONEE 1320 1o s e e s L et $1,408,983.33
ApEI-I8201G0 ik P aie. s e Thls i Pl s Tl A lE fhlle” .$8,509,625.00

Total Obligation - Interest & Principal: $69,115,358.30
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FIRE / EMS PROJECTS 32%

As of January 01, 2018




FO10D1234 System Design Criteria, Specs & Installation

Summary Status Report

Project Name: Program Manager: Start Date:
System Design Criteria,Specificationsand Installation -INSTALL |Allen Cuttis 404-288-2298 30-Jun-17
Program Number: Program Element: Report Period: Completion Date:
FO010D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Jan-18 11-Mar-19
___ = ProjectMetrics |
Initial Budget $248,250.00 Planned Budget Spend $110,549.99
Issued P.O.s $248,250.00 Approved Invoices $69,712.50
Approved C.O.s S0.00 Variance $40,837.49
Current Budget $248,250.00 63.06%
Pending C.O.s S0.00

Budget with Pending C.O.s $248,250.00

Behind Target Spending

Budget Reserve with Approved C.O.s $0.00 On Target Spending

Budget Reserve with Pending C.O.s $0.00

Cumulative
$300,000.00
$250,000.00
$200,000.00

$150,000.00

5100,000.00

Budget
$50,000.00 - - —®&—Billed
S0.00

6/17 F/17 8/17 a/17 10/17 11/17 12/17 1/18 2/18 3/18 asis s/18 6/18 7/18 8/18 as/i8 10/18 11/18 12/18 1/19 2/19 3/19
6/17 7/17 8/17 9/17 10/17 | 11/17 | 12/17 i/1i8 2/18 3/18 a/18 | s/is8 6/18 7/18 8/18 a/1i8 io/18 | 11718 | 12718 1i/19 2/19 3/19

| —®—Budget|$16.182/$35.221/$57.,115|$73.283/$90.015/3105.98{$110.54/$110.54/$110.54/3118,84[$130.16/$141.86[$153,18/$164,87($176.57|$187.88($199,58/$210.90($222,59/$234.29($244,85/$248.25
| —e—B8Billed [34.125.|$10.725|$10.725|549.830|552.800(3$66.825|$69.712|$85.800|3$85.800/$85.800|$85.800/$85.800$85.800|$85.80 85 85,800|$85,800($85,800|$85,.800|$85,800|$85,80 85,800




F0O20D1234 Ambulance Procurement

Project Name:
Ambulances Procurement FY2017

Summary Status Report

Program Manager:

Start Date:
31-Jul-17

Program Number:
F020D1234

Program Element:

FIRE / EMS and PUBLIC RADIO SYSTEM

Report Period:
3-Jan-18

28-Dec-17

Completion Date:

$225,000.00
$195,220.11

Initial Budget
Issued P.O.s

Planned Budget Spend $225,000.00
Approved Invoices $110.00

-]

Approved C.O.s S0.00 Variance S5$224,890.00
Current Budget $195,220.11 0.05%
Pending C.O.s S0.00
Budget with Pending C.O.s $195,220.11
Behind Target Spending
Budget Reserve with Approved C.O.s $29,779.89
Budget Reserve with Pending C.O.s $29,779.89
Cumulative
$250,000.00
$200,000.00
$150,000.00
$100,000.00
—— BL dget
$50,000.00 .
—p— Billed
$S0.00 & < < < -
7/17 7/17 7/17 7/17 7/17 8/17 8/17 8/17 8/17 9/17 9/17  9/17  9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17
7/17 8/17 o/17 10/17 11/17 12717
—®—Budget S0.00 $0.00 $0.00 $0.00 $0.00 $225.000.00
—e—Billed $0.00 $0.00 s0.00 $110.00 $110.00 $110.00
O . O%o




FO30D1234 Fire Trucks / Engines Procurement

Project Name:

Fire Trucks /Engines ProcurementFY2017

Summary Status Report

Program Manager:

Start Date:
1=-Jun-17

FO30D1234

Program Number:

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Jan-18

10-Jan-18

Completion Date:

Budget Reserve with Approved C.O.s

Initial Budget $550,000.00
Issued P.O.s $S428,466.19

Approved C.O.s

S0.00

Current Budget $428,466.19

Pending C.O.s

$34,810.00

Budget Reserve with Pending C.O.s

Budget with Pending C.O.s $463,276.19

$121,533.81

$86,723.81

Planned Budget Spend
Approved Invoices
Variance

$0.00
$90.00

-$90.00
0.00%

Behind Target Spending

$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00

$100,000.00

Cumulative

—— Bu dget
—— Billed

$0.00 @ < < = = = -
6/17 6/17 6/17 6/17 6/17 7/17 7/17 7/17 7417 8/17 8/17 8/17 8/17 8/17 9/17 9717 9/17 9/17 10/1710/1710/1710/1711/1711/1711/1711/1711/1712/1712/1712/1712/17
6/17 7/17 8/17 o/17 10/17 11717 12717 1/18
—®— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
—o—Billed $0.00 $0.00 $0.00 $90.00 $90.00 $90.00 $90.00 $90.00




FO40D1234 Aerial Truck Procurement

Summary Status Report

Project Name: Program Manager: Start Date:
Aerial / Ladder Truck ProcurementFY2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F040D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Jan-18 31-Jan-18

Approved C.O.s

Initial Budget $1,000,000.00
Issued P.O.s $1,085,443.00

$97,156.00

Current Budget $1,182,599.00

Pending C.O.s

$100,000.00

Budget with Pending C.O.s $1,282,599.00

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

($182,599.00)
($282,599.00)

$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$S600,000.00
$400,000.00
$200,000.00

Planned Budget Spend
Approved Invoices
Variance

$0.00
$90.00

-$90.00
0.00%

Behind Target Spending

Cumulative

S0.00

6/17 6/17 6/17 6/17 6/17 7/17 F/17 7/17 7/17 8/17 8/17 8/17 8717 8/17 9f17 9/17 917 9/17 10/1710/1710/ 1710/ 171/ 1711/ 1711/ 171/ 171U/ 1712/1712/1 712/ 1712/17
6/17 7/17 8/17 o/17 10/17 11/17 12/17 i/1i8
—— Budget sS0.00 $0.00 S0.00 $0.00 sS0.00 s$0.00 $0.00 $1,3200,000.00
—a— Billed S0.00 $0.00 $0.00 $90.00 $90.00 $90.00 $90.00 $90.00




FO61D0030 Station #3 Renovations

Summary Status Report

| Project Name: Program Manager: Start Date:
Station 3 Renovations 1-Jun-17

| Program Number: Program Element: Report Period: Completion Date:
F061D0030 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Jan-18 30-Nov-18

$180,000.00

Initial Budget

Planned Budget Spend $12,200.00

Issued P.O.s $12,690.00 Approved Invoices $12,576.00
Approved C.O.s S0.00 Variance -S376.00
Current Budget $12,690.00 103.08%
Pending C.O.s $S0.00
Budget with Pending C.O.s $12,690.00
Behind Target Spending
Budget Reserve with Approved C.O.s $167,310.00
Budget Reserve with Pending C.O.s $167,310.00
Cumulative
$120,000.00
$100,000.00
S80,000.00
S60,000.00
$40,000.00 —e®—Budget
$S20,000.00 ‘__-—‘-‘ . e Billed
S0.00 - - .
6/17 FILT 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 a/18 10/18 11/18
6/17 7717 8/17 o/17 10/17 11/17 12717 1/1i8 2/18 3/18 afis s5/18 6/18 7/18 8/18 o/18 10/18 11/18
—p— Budget S0.00 S0.00 S0.00 $10,000. | $12,200. | $12,200. | $12,200. | $12,200. | $12,200. | $20,200. | $30,700. | $36,700. | $47.,200. | $58,200. | $69,700. | $79,700. | $91,200. | $102,200
—— Billed $0.00 50.00 $0.00 $10,161. | $10,161. | $S12,576. | S12,576. | S12,726. | $S12,726. | $12,726. | $12,726. | $12,726. | S12,726. | $12,726. | $12,726. | $12,726. | S12,726. | S12,726.




FO63D0004 Station #2 Roof Replacement

Summary Status Report

Project Name: Program Manager: Start Date:
Station #2 Roof Replacement S5-Jul-17
Program Number: Program Element: Report Period: Completion Date:
F063D0004 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Jan-18 14-Dec-17
Initial Budget $30,000.00 Planned Budget Spend $30,000.00
Issued P.O.s $22,555.00 Approved Invoices $22,555.00
Approved C.O.s S0.00 Variance $7,445.00
Current Budget $22,555.00 75.18%
Pending C.O.s S0.00
Budget with Pending C.O.s $22,555.00
Behind Target Spending
Budget Reserve with Approved C.O.s $7,445.00
Budget Reserve with Pending C.O.s S7,445.00
Cumulative
S$35,000.00
S$30,000.00
$25,000.00 /
$20,000.00 = hp
$15,000.00
$510,000.00 —— Budget
5$5,000.00 —— Billed
S0.00 - r -
FiA1T i FLAT i F/1T 8/17 8/17F 8/17F 8/17 /17 9/17F 9/17 a9/17 Q17 10/17 10/17 10/17 10/17 11/17 11/17 11717 11/17
F T EV ] 817 of17 10/17 1117 12717
I —— Budget $0.00 $0.00 $0.00 S0.00 $15,000.00 $30,000.00
—Pp— Billed S0.00 S0.00 S0.00 S0.00 $22,555.00 S$22,555.00




FO64D1234 New Fire Station Signage

Project Name:

New Fire Station Signage

Summary Status Report

Program Manager:

Start Date:
S5-Jul-17

F064D1234

Program Number:

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
3-Jan-18

Completion Date:

28-Feb-18

Initial Budget
Issued P.O.s
Approved C.O.s

$20,000.00
$13,638.00
$0.00

Current Budget
Pending C.O.s

$13,638.00
$S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$13,638.00

$6,362.00
$6,362.00

$0.00
$0.00

$0.00
0.00%

Behind Target Spending

$25,000.00
$20,000.00
$15,000.00
$10,000.00

$5,000.00

$0.00

Cumulative

Planned Budget Spend
Approved Invoices
Variance

—— Budget
—— Billed

L - - - - - - -
/AT FSATF FSAT7 F/AT FSAT OB/17 8/17 8/17 8/17 9417 9417 9/17 9/17 917 10/1710/1710/1710/1711/1711/1711/17110/1712/1712/1712/1712/1712/17 1/18 1/18 1/18 1/18
7/17 8/17 o/17 10/17 11/17 12717 i/is 2/1i8
—— Budget S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 $10,000.00 $20,000.00
—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




FO65D0004 Station #4 Roof Replacement

Summary Status Report

Project Name: Program Manager: Start Date:
Station 4 Roof Replacement 28-Aug-17
Program Number: Program Element: Report Period: Completion Date:
F065D0004 FIRE / EMS and PUBLIC RADIO SYSTEMS 3-Jan-18 22-Dec-17
__ ProjectMetries | | Planned Spend vs Approved InvoicestoDate |
Initial Budget $20,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $8,400.00 Approved Invoices $8,400.00
Approved C.O.s $0.00 Variance  $11,600.00
Current Budget $8,400.00 42.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $8,400.00

Behind Target Spending

Budget Reserve with Approved C.O.s $11,600.00
Budget Reserve with Pending C.O.s $11,600.00

Cumulative
$25,000.00

$20,000.00
515,000.00
$10,000.00
—— Budget
$5,000.00 .
—— Billed
$0.00

L4 e e
8/17 8/17 8/17 8/17 8/17 9/17 9/17 9f17 9/17 10/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17

[ 8/17 | 9/17 | 10/17 | 11/17 | 12/17 |
—@—Budget $0.00 $0.00 $0.00 $10,000.00 $20,000.00




F110D1234 Procure/Fab/Deliver Fire Safety House

Summary Status Report

Project Name: Program Manager: Start Date:
Procure / Fab /Deliver Fire Safety House 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F110D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 4-Jan-18 14-Dec-17

Initial Budget 5100,000.00 Planned Budget Spend $100,000.00
Issued P.O.s $118,003.00 Approved Invoices $118,003.00
Approved C.O.s S0.00 Variance -518,003.00
Current Budget $118,003.00 118.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $118,003.00
Behind Target Spending
Budget Reserve with Approved C.O.s ($18,003.00)
Budget Reserve with Pending C.O.s ($18,003.00)
Cumulative
$140,000.00
$120,000.00
$100,000.00
$80,000.00
S60,000.00
540,000.00 —— Bu dget
$20,000.00 —— Billed
S0.00 f— - - -
6/17 6/17 617 6/17 617 FJ/17 F/17  FSAF  F/A1T7 817 8f17F 8F17 8F1F 8/1F7 9Of17F7 917 917 917 1017 10717 1017 10/17 1117 11/17 11717 1117 11/17
6/17 TS1T 8/17 of17 10/17 11/17 12,17
—— Budget S0.00 SO0.00 S0.00 S0.00 S0.00 S$75,000.00 $100.,000.00
—— Billed S0.00 SO0.00 S0.00 S0.00 $90.00 S$118,003.00 S118,003.00




TRANSPORTATION PROJECTS 51%

As of JAN. 01, 2018




T011D1234 Resurfacing Program - FY2017

Project Name:

Resurfacing Program - 2017 (14.542 Statute Miles)

Program Manager:

Start Date:
1-Jun-17

Program Number:
TO011D1234

Program Element:
TRANSPORTATION

Report Period:

3-Jan-18

Completion Date:

29-Dec-17

Initial Budget $3,675,000.00
Issued P.O.s $3,675,000.00

Approved C.O.s $0.00

Planned Budget Spend
Approved Invoices
Variance

$3,675,000.00
$2,609,265.56

$1,065,734.44

Current Budget $3,675,000.00 71.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $3,675,000.00
Behind Target Spending
Budget Reserve with Approved C.O.s S0.00 On Target Spending
Budget Reserve with Pending C.O.s $0.00
Cumulative
S$4,000,000.00
53,500,000.00
$3,000,000.00
$2,500,000.00 —
$2,000,000.00
<$1,500,000.00
<$1,000,000.00
$500,000.00
S0.00 @ <> - -
b(\'\/-\ V\‘;\ V\.;\ b(\"{-\ bx{-‘ (_}\'S-\ (_}\'S-\ «.,\';\ (_}\';‘ b\'{-\ b\';—\ o ,\\'\:\ ,\\'\:\ ,\\'\:\ ,\{\:\ /\6\ q__;((-\ q._;("'\ %6\ q,\'\’-\ o’\'.\’-\ 0’\'.\’-\ o’\'{\ o’\.;\ o,\';\\’ ’\'\9\'{'\ '\9\'{.—\ ';\g» '\'-\'\,\\'{-\ '\-'\\';\
a/17 5/17 6/17 7/17 8/17 o/17 10/17 11/17 12/17
—— Budget $0.00 $0.00 $0.00 $0.00 $900,000.00 $1.800,000.00 $2,700,000.00 $3,375,000.00 $3,675,000.00
—— Billed S$117.00 $117.00 $117.00 $117.00 $909,113.23 $2,006,364.37 $2,006,364.37 $2,389,222.99 $2,609,265.56

—p— Bu dget
—— Billed




T021D0200 Riverside Parkway Street Lights

Project Name:
Riverside Parkway StreetLights

Program Manager:

Start Date:
1-Jun-17

Program Number:
TO021D0200

Program Element:
TRANSPORTATION

Report Period:

3-Jan-18

Completion Date:

30-Mar-18

Initial Budget $200,000.00

Planned Budget Spend

$65,000.00

Issued P.O.s $184,292.80 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $65,000.00
Current Budget $184,292.80 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $184,292.80
Behind Target Spending
Budget Reserve with Approved C.O.s $15,707.20
Budget Reserve with Pending C.O.s $15,707.20
Cumulative
$200,000.00
S5150,000.00
$100,000.00
S50,000.00 —— Budget
S0.00 @ - e - - - - - - e —®—Billed
S EEEEEEEE2EEEEEEEE5EEEE5Ess8s&5E:s5:55ss:ssE5:s5:s&s2ssgggg¢8
6/17 Fi17 s8/17 of17 10/17 11717 12717 1/18 2/18 3/18
—e®—Budget So.o00 so.00 so.00 s0.00 so0.00 $25,000.00 $65,000.00 $105,000.00 $145,000.00 $185,000.00
—— Billed S0.00 S0.00 $0.00 $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00




T023D0200 Riverside Parkway / Rock

Project Name:
Riverside Parkway /Rock House Road Traffic Signal

Program Manager:

House Road Traffic Signal

Start Date:
26-May-17

Program Number: Program Element:
TO023D0200 TRANSPORTATION

Report Period:
3-Jan-18

Completion Date:
30-May-18

Initial Budget $200,000.00
Issued P.O.s $311,387.32

Approved C.O.s S0.00

Current Budget $311,387.32

Pending C.O.s S0.00

Budget with Pending C.O.s $311,387.32

Budget Reserve with Approved C.O.s ($111,387.32)

Budget Reserve with Pending C.O.s ($111,387.32)

Planned Budget Spend
Approved Invoices
Variance

$10,000.00
$131.52

$9,868.48
1.32%

Behind Target Spending

S£350,000.00
$300,000.00
$250,000.00
S200,000.00
$150,000.00
S£100,000.00

S50,000.00

Cumulative

S0.00 - - - - - - - - - - - -
S/1F S/1F  SF1F7 6417 617 FLATF  FAAF 8/17 8S1F OF17 OF1F 10OF1F 10417 10O/17 11/1F 1117 12417 1217 1/18 1718 2 2/18 2 2/18 3418 3/18 4718 4/18 2 Aa4/18
S/17 6/17 FSAT s8/17 o/17 10/17 11/317 1z2/17 i/18 Zz/18 3/18 a/18 sS/18
|[—e—Budget S0.00 S0.00 S0.00 $0.00 $0.00 $0.00 sS0.00 $10.000.00 | $60,000.00 |$130,000.00|$210,000.00 |$290,000.00 | $332,000.00
| —e—silled $0.00 $S0.00 S0.00 $0.00 $0.00 sS1=1.52 S131.52 SIT1.52 $131.52 S$121.52 S$1=21.52 s131.52 s$1=21.52

—— Budget

—p— Billed




T031D0034 Stewart Mill Road / Reynolds Road

- - =8l ®
Project Name: Program Manager: Start Date:
Stewart Mill Road /Reynolds Road 14-Apr-17
Program Number: Program Element: Report Period: Completion Date:
T031D0034 TRANSPORTATION 3-Jan-18 30-Aug-19
___ ProjectMetrics |
Initial Budget $1,700,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $20,000.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,700,000.00 On Target Spending
Budget Reserve with Pending C.O.s $1,700,000.00

Cumulative

$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00 —— Billed

SO.00 @ = = = = = = C——— -—-——— 8 o o = =

Ay17 S/17 617 FSATF 8/17 9OF17F 10/17 1117 12/17 1718 2/18 3/18 4718 5/18 6/18 7/18 8/18 9/18 10/18 11/1812/18 1/19 2/19 3/19 4719 5/19 6/19 7/19 8/19
af17|[s/17|6/1i7 | 7/Ai7|8/17|9/17 fosfi7al/si7iz/i7| a/i8|2/18 | 3/1i8|a/i8|s/18|e/18 | 7/18|[8/18|o/18io/i8fi/as8fhz/a8] i/19 | 2/19 | 3/19 [a/19|5/19 | 6/19| 7/19 | 8/19
|—®—Budeget|s0.00[s$0.00|50.00|50.00]50.00|50.00|50.00[3$0.00|520.0[5420.0/560.0/$80,0/$100./$120./$120.|$120.|$170.[$270.[$370.|s490.|s610.|5730.|s850.[s1.00|51.15|s51.30|s1.45|s1.60|s51.70
| —e—eilled |S0.00|$0.00|S$0.00($0.00|$0.00|S$0.00|S$S0.00|$0.00[S$0.00|S$0.00|$0.00|S$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|S0.00|$0.00 |$0.00|S0.00|S$0.00|$0.00|S$0.00(S0.00|S0.00|S0.00(S0.00|S0.00

—— Bu dget

TE |




Summary Status'Report

Project Name: Program Manager: Start Date:
Brightstar Road /John WestRoad 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO032D1004 TRANSPORTATION 3-Jan-18 30-Aug-19

Initial Budget $1,300,000.00 Planned Budget Spend $15,000.00
Issued P.O.s $110.00 Approved Invoices $110.00
Approved C.O.s $0.00 Variance $14,890.00
Current Budget $110.00 0.73%
Pending C.O.s S0.00
Budget with Pending C.O.s $110.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,299,890.00
Budget Reserve with Pending C.O.s $1,299,890.00
Cumulative
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
S400,000.00 —— Budget
$200,000.00 —— Billed
$0.00 @ < < < < o —————%—9 o - = < < < < < < < < < < < < <
6/17 7F/17 8/17 9717 10/17 11/17 12/17 1/18 2/18 3/18 4a/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19
6/17 | 7/17 | 8/17 | 9/17 [1o/17|11/i7[iz/17| 1/1s [ 2/18 | 3/i8|a/f1i8 | 5/18 | 6/18 | 7/18 | 8718 | o/18 [1o/18]|11/18|12/18] 1 /19| 2/19 [ 3/19 | af19 [ 5/19 | 6/19 | 7/19 | 8/19
—p— Budget | $0.00|$0.00|S0.00| $0.00|50.00|50.00||515,0|530,0(%545,0|5$60,0|5$75,0$90,0|%$90,0|590,0  $140, |5240, |$340, | 5440, 5540, || 5590,|5640, |$740,| $840,|5990,|%51,14 51,29 51,29
—e—Billed |$0.00|/50.00(3%0.00(|s0.00{$110.|/$110.|%110.[$110.|5110./5110.|35110.|$110.|5110.[5110.[%110.|5110.|5110.|5110.[5110.|5110.[5110.[5110.[35110.|5110.|5110.|5110.[5110.




TO33D0004 Sweetwater Church Road / Dorris Road

Summary Status Report

Project Name: Program Manager: Start Date:
Sweetwater Church Road / Dorris Road 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO033D0004 TRANSPORTATION 3-Jan-18 30-Sep-18

Initial Budget $600,000.00

Planned Budget Spend $70,000.00

Issued P.O.s $S0.00 Approved Invoices $0.00
Approved C.O.s $S0.00 Variance $70,000.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s 5600,000.00
Budget Reserve with Pending C.O.s $600,000.00
Cumulative
S$700,000.00
$600,000.00 -
$500,000.00
$400,000.00
$300,000.00
$200,000.00 —— Bu dget
$100,000.00 —— Billed
$0.00 @ - S — < < < < < < < = < = =
6/17 FIT 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 s5/18 6/18 7/18 8/18 9/18
6/17 Z/1T 8/17 o/17 10/17 11/17 12/17 i/18 2/18 3/18 4718 S/18 6/18 7/18 8/18 o/18
—_—— Budget 50.00 S$0.00 $0.00 $0.00 $35,000.0 | $70,000.0 |S70,000.0 |S102,727. |$S175,454.|5255,454.|$331.818. |$S415.454.|5491.818.| $571,.818.| 5585.,444.| $599,898.
—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S$0.00 $0.00 $0.00 $0.00 $0.00




Project Name:

T034D0030 Chapel Hill Rd Intersections

Program Manager:

Start Date:
1-Jun-17

Completion Date:

Chapel Hill Road Intersections- Soaring Drive to East Chapel Hill

Program Number:

Program Element:
TRANSPORTATION

Report Period:
3-Jan-18

30-Sep-20

T034D0030
Initial Budget $3,600,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $20,000.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.0O.s $3,600,000.00 On Target Spending
Budget Reserve with Pending C.O.s $3,600,000.00
Cumulative
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
5500,000.00 —p— Budget
S0.00 .
S S 5 S S 5 5 28 8 8 5 0= X e R R 2R 2SS SR 2 82 & 2882 8 8 8 —esbikd
T &= 5§ § s 555555 F5F = 5§ § § S 8§ 5SS §F %8 FFFE S S s EEESESEFSIFESESESs S
6/1|7/1 8{1|9{1 10/(11/ |12/ (1/1 z/1I3[1|411I5{1|6/1|7f1|811|911|10/ 11j|12{'1{1'2/1'3[1'411'511 6/1 711|811|9{1 10/(11/ |12/ |1/2 2/2'3/2'4/2'5{2 6{2'7/2'8/2'9{2
ra ra ra 7 17 17 17 8 8 = 8 8 8 = 8 8 is8 i8 i8 o o9 o 9 o o9 k=) 9 o 19 19 io o (] o o o o (o] L] o
—®—Budget [$0.050.050.0/50.0/50.0$5,0/$20,/$45,/$80.51155 1505 18552105210521 05210523 5525552555 2655 30554055 6055 80551,0/51.2(51,4/51,6[$1,8/$2,0/52.2|52,4[52,6/$2.8[$3.0[s3,2]53.4s3.5|53.6[53.6
—®@—Billed |$0.0/$0.0/$0.0{$0.0/$0.0/$0.0[$0.0{$0.0/$0.0/$0.0[$0.0{$0.0/50.0/50.0/$0.0/$0.0/$0.0/5$0.050.0$0.0/$0.05$0.0/$0.0/50.0/50.0/50.0/$0.0/$0.0/$0.0[$0.0[$0.0/$0.0/{$0.0[$0.0[$0.0{$0.0/$0.0/$0.0[$0.0/S0. 0|




TO41D0004 Post Road Bridge at Dog River

Project Name:

Summary Status Report

Program Manager: Start Date:
Post Road Bridge at Dog River 1-May-18
Program Number: Program Element: Report Period: Completion Date:
T041D0004 TRANSPORTATION 3-Jan-18 31-Dec-19

Initial Budget $3,300,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $3,300,000.00
Budget Reserve with Pending C.O.s $3,300,000.00
Cumulative
51.00
S0.80
S0.60
50.40
—p— Bu dget
sS0.20
—p— Billed
S0.00 - - - - - - - - - - - - - - - - - - - -
5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19 AF19 5/19 6/19 FS1o 8/19 /19 1019 11/19 12/19
s5/18 6/18 7/18 8/18 o/18 10/18 11/18 12/18 1/19 2/19 3/19 4/19 S5/19 6/19 7/19 8/19 9/19 i10/19 11/19 12719
—— Budget 50.00 50.00 S0.00 S$0.00 S0.00 S0.00 50.00 50.00 S0.00 S0.00 S0.00 50.00 50.00 50.00 50.00 S0.00 S0.00 $0.00 50.00 50.00
—— Billed S0.00 50.00 S0.00 S0.00 S0.00 S0.00 50.00 50.00 S0.00 S0.00 S0.00 S50.00 50.00 S0.00 S0.00 S0.00 S0.00 $0.00 50.00 50.00




T042D1000 Lithia Springs Elementary School

- - - 8 1
Project Name: Program Manager: Start Date:
Lithia Springs Elementary School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T042D1000 TRANSPORTATION 3-Jan-18 31-Oct-18

Initial Budget $0.00 Planned Budget Spend $0.00
Issued P.O.s S$S76.66 Approved Invoices $76.66
Approved C.O.s S0.00 Variance -576.66
Current Budget S76.66 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s S$76.66
Behind Target Spending
Budget Reserve with Approved C.O.s (576.66)
Budget Reserve with Pending C.O.s ($76.66)
Cumulative
S90.00
S80.00
S70.00 - - - - - - - - - - - - -
S6e0.00
S50.00
S40.00
$30.00 —e— Budget
S20.00
$10.00 —— Billed
$0.00 - - - - - - - - - - - - - -
8/17 8/17 8/17 9717 9717 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 a4/18 4/18 5718 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 o/17 10717 11717 12717 1/18 2/18 3/18 a/1s s5/18 6/18 7/18 8/18 o/18 10/18
—p— Budget S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 50.00 50.00 S0.00 S0.00 50.00 S0.00
—p— Billed $0.00 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66 S76.66




T043D0200 Chestnut Log Middle School

S90.00
S80.00

Project Name: Program Manager: Start Date:
Chestnut Log Middle School 1-Aug-17
Program Number: Program Element: Report Period: Completion Date:
T043D0200 TRANSPORTATION 3-Jan-18 31-Oct-18
Initial Budget S0.00 Planned Budget Spend $0.00
Issued P.O.s $76.67 Approved Invoices $76.66
Approved C.O.s S0.00 Variance -$76.66
Current Budget $76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.67
Behind Target Spending
Budget Reserve with Approved C.O.s (576.67)
Budget Reserve with Pending C.O.s (576.67)

Cumulative

SFO.00
S60.00
S50.00
SA40.00
S3I0.00
S20.00
S10.00
so.00 o

—— Budget
—— Billed

817 BF17 B/17 OF17 917 10/1710/1711/1711L/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 S5/18 5/18 6/18 6/18 7/18 7/18 7,/18 8/18 8/18 9/18 9/18

B/17 o1 10717 117317 12,17 1/1is 2/18 EYEE:] a,/18 sS/18 6/18 718 B/18 o/18 1o/18
|—.— Budget S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00
I—.—Billed S0.00 576.66 S76.66 S76.66 S76.66 576.66 S76.66 S76.66 S76.66 S76.66 576.66 576.66 576.66 S76.66 S76.66




T044D0200 New Manchester High School

Summary Status Report
Project Name: Program Manager: Start Date:
New Manchester High School 1-Aug-17

Program Number: Program Element: Report Period: Completion Date:
T044DO0200 TRANSPORTATION 3-Jan-18 31-Oct-18

Initial Budget S0.00 Planned Budget Spend

Issued P.O.s S76.67 Approved Invoices $76.67
Approved C.O.s S0.00 Variance -S76.67
Current Budget $76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s S76.67

Behind Target Spending

Budget Reserve with Approved C.O.s (S76.67)
Budget Reserve with Pending C.O.s (S76.67)
Cumulative
$90.00
$80.00 - - - = - = - - - - - - o
S70.00
$SB60.00
$50.00
$40.00
$30.00 —— Budget
$20.00
$10.00 —— Billed
$0.00 < < < < < < < < < < - - - =
8/17 8/17 8/17 9/17 917 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18 /18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 of17 10/17 11717 12717 1/18 2/18 3/18 ajis s5/18 6/18 7/18 8/18 o/18 10/18
—@—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
—a—Billed $0.00 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67




T051D1234 Transportation Equip. Procurement — FY2017

- - - ele
Project Name: Program Manager: Start Date:
Transportation Procurement- 2017 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO051D1234 TRANSPORTATION 3-Jan-18 30-Dec-17

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

Initial Budget
Issued P.O.s
Approved C.O.s
Current Budget $594,225.00
Pending C.O.s
Budget with Pending C.O.s $594,225.00

S600,000.00
$594,225.00
$0.00

$0.00

$5,775.00
$5,775.00

Planned Budget Spend $600,000.00
Approved Invoices $166,346.00
Variance 5$433,654.00

27.72%

Behind Target Spending

S$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

Cumulative

- Budget

—p— Billed

S0.00 -

o
6/17 7/1F TF/LT7 FSAT

-
7T 8717 8517

6/17 6/17 6/17 6/17 8/17 8/17 8/17 9/17 9/17 9/17 9/17 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7/17 8717 of17 10/17 11/17 12/17
—— Budget $0.00 $0.00 $0.00 $200,000.00 $400,000.00 $400,000.00 $600,000.00
—— Billed $0.00 $0.00 $0.00 $102,419.00 $102.419.00 $166,346.00 $166,346.00




PARKS & RECREATION PROJECTS 17%
As of JAN. 01, 2018




P010D0200 Boundary Waters Restrooms / Concession Box / Press Box

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Restrooms/Concessions/ Press Box 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P0O10D0200 PARKS AND RECREATION 3-Jan-18 16-Nov-18
____ ProjectMetrics | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $650,000.00 Planned Budget Spend $12,000.00
Issued P.O.s $170.00 Approved Invoices $170.00
Approved C.O.s S0.00 Variance $11,830.00
Current Budget $170.00 1.42%
Pending C.O.s S0.00
Budget with Pending C.O.s $170.00

Behind Target Spending

Budget Reserve with Approved C.O.s $649,830.00
Budget Reserve with Pending C.O.s $649,830.00

Cumulative
S$700,000.00
S600,000.00
$500,000.00
$400,000.00
$300,000.00

$200,000.00 —— Bu dget
$100,000.00 —— Billed
$0.00 @ < < - <> < = — = = < < < <> <> < <
6/17 riEvd 8/17 917 10/17 11/17 12/17 1/18 2/18 3/18 a/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18
6/17 F/17 8/17 o/17 10/17 11/317 12717 i/is 2/i8 3/18 a/is s/i8 6/18 F/i8 8/18 /18 io/18 1118
—— Budget $0.00 $0.00 $0.00 $0.00 $0.00 |S$2,000.0|S$12,000.|$22,000.|%$32,500.[$32,500.[$32,500. |S$77,500. |$177,500|$277,500|S$S377,500|$477,500|$577,500|$617,500
—— Billed $0.00 $0.00 $170.00 | $170.00 | $170.00 | $170.00 | S170.00 | $S170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $S170.00 | $S170.00 | $170.00 | $170.00 | $S170.00 | $S170.00




P020D0200 Boundary Waters Soccer Field Lighting

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Soccer Field Lighting 31-Jul-18
Program Number: Program Element: Report Period: Completion Date:
P020D0200 PARKS AND RECREATION 3-Jan-18 30-Aug-18
__ ProjectMetrics | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $160,000.00 Planned Budget Spend $0.00
Issued P.O.s $210.00 Approved Invoices $210.00
Approved C.O.s S0.00 Variance -5210.00
Current Budget $210.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $210.00

Behind Target Spending

Budget Reserve with Approved C.O.s $159,790.00
Budget Reserve with Pending C.O.s $159,790.00

Cumulative

$180,000.00
$160,000.00
$140,000.00
$120,000.00
$100,000.00

$80,000.00

$60,000.00

—pe— Bu dget
$40,000.00
$20,000.00 —p— Billed
$0.00 @ - o . " o o o o - d d
8/17 817 8/17 917 9/17 1017 10/17 11/17 11717 12/17 12/17 1/18 1718 1718 2/18 2/18 3/18 3/18 4718 4a/18 5/18 5/18 6/18 e6/18 7/18 7/18 7/18
8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 5/18 6/18 7/18 8/18
—— Budget $0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00 $60,000.00 |$160.000.00

—a— Billed $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00




PO30D0030 Deer Lick Park Tennis Courts Resurfacing and New Lighting

Summary Status Report

P030D0030

PARKS AND RECREATION

3-Jan-18

Project Name: Program Manager: Start Date:
Deer Lick Park Tennis Courts Resurfacing and New Lighting 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:

21-Feb-19

Initial Budget $550,000.00 Planned Budget Spend $0.00
Issued P.O.s $150.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $150.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $150.00
Behind Target Spending
Budget Reserve with Approved C.O.s $549,850.00
Budget Reserve with Pending C.0O.s $549,850.00
Cumulative
< 600,000.00
S$500,000.00
S A400,000.00
<300, 000.00
S 200,000.00 Budset
$100,000.00 —e—Billed
SO.00 - - - - - - - — ' - - - - - - - - - - - -
6/17 FSLT B/17F Qf1T 10/17F 1A, LT 12/17 1718 2/18 3/18 a4/18 S/18 &/18 F/18 8/18 a9/18 10/18 11/18 12/18 1/19 2/19
G/17 FSAALT EYEYd of17 EX Vg EE e 12/17 1/18 2718 EVEE:] ay;1s S/18 &6/18 Z/1i8 | 8718 | ofis 10o/18 1i/18 12718 1/10 2719
I—.—Budget S0.00 S0.00 So0.00 S0.00 S0.00 S0.00 S0.00 S10,000S$25,000/$40,000|/$50,000{$55,000 555,000 $65,.000S$105,00/S$S180,00|$S280,00|S380,00 $480,00 $540,00 $560.00
I—.—Billed S0.00 S0.00 S0.00 S$0.00 S0.00 S0.00 S0.00 $150.00S5150.00/S$S150.00|S$S150.00S$S150.00S$S150.00/S$S150.00|S150.00|$150.00|S$S150.00/S150.00 S150.00|S$150.00|S150.00




PO40D0200 Multi-Purpose Recreation Center

Summary Status Report

|Project Name: Program Manager: Start Date:
Multi-Purpose Recreation Centers (25,000SF) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:

'P040D0200 PARKS AND RECREATION 3-Jan-18 30-Dec-20

Initial Budget $7,000,000.00 Planned Budget Spend $500.00
Issued P.O.s $310.00 Approved Invoices $310.00
Approved C.O.s S0.00 Variance $S190.00
Current Budget $310.00 62.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $310.00
Behind Target Spending
Budget Reserve with Approved C.O.s $6,999,690.00 On Target Spending
Budget Reserve with Pending C.0O.s $6,999,690.00
Cumulative
$8,000,000.00
$7,000,000.00 i —
$6,000,000.00
$5,000,000.00
54,000,000.00
$3,000,000.00
<$2,000,000.00
$1,000,000.00 —p— Budget
S0.00 .
5 5 5 55 55 82 28 2823 2 8 2 282 3 828 382838328323 3333323 2 8 =2 S8 S 8858888 ool
TR 8% 6 S O 9 9 8 % 5 5 TR ¥ 5 5 O 9 8 8 F 5 SN S 58 O N oY o e s aoes S =
— — — — — —i — — — — — —
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PO50D1000 Senior Center — Lithia Springs

Summary Status Report

Project Name: Program Manager: Start Date:
Senior Center (14,500SF) 31-Jan-18
Program Number: Program Element: Report Period: Completion Date:
PO0O50D1000 PARKS AND RECREATION 3-Jan-18 3-Jan-21
= ProjectMetrics |
Initial Budget $5,300,000.00 Planned Budget Spend $0.00
Issued P.O.s $210.00 Approved Invoices $210.00
Approved C.O.s S0.00 Variance -$210.00
Current Budget $210.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $210.00
Behind Target Spending
Budget Reserve with Approved C.O.s $5,299,790.00
Budget Reserve with Pending C.O.s $5,299,790.00

Cumulative
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$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00

1,000,000.00
1. ’ —— Budget
S0.00 .
—~ 0 o oo = o oo oo oo 0 0 = 0 = P o =] o < =] a = a = = P= P= = P= = = = P= = P= — = — —— Billed
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PO61D0030 Bill Arp Park

Summary Status Report

Project Name: Program Manager: Start Date:
Bill Arp Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P061D0030 PARKS AND RECREATION 3-Jan-18 21-Jun-19
__ ProjectMetrics | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $646,000.00 Planned Budget Spend $0.00
Issued P.O.s $85.00 Approved Invoices $85.00
Approved C.O.s S0.00 Variance -S85.00
Current Budget $85.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $85.00
Behind Target Spending

Budget Reserve with Approved C.O.s $645,915.00
Budget Reserve with Pending C.O.s $645,915.00

Cumulative
S 600,000 .00

S 500, 000.00

S 400,000 .00
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P062D0004

Fairplay Park

Summary Status Report

Project Name: Program Manager: Start Date:
Fairplay Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P062D0004 PARKS AND RECREATION 3-Jan-18 30-Jun-19

Issued P.O.s
Approved C.O.s

$662,500.00

S85.00
S0.00

Initial Budget

Current Budget
Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$85.00
S0.00

Budget with Pending C.O.s

$85.00

$662,415.00
$662,415.00

S700,000.00
S600,000.00
$500,000.00
S5400,000.00
S300,000.00
$200,000.00
$100,000.00

$0.00
$85.00

-$85.00

0.00%

Behind Target Spending

Cumulative

LS

Planned Budget Spend
Approved Invoices
Variance
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—e—Budgect| S0.00 | $S0.00 | $S0.00 | S0.00 | $S0.00 | $0.00 | S0.00 | SO.00 |56,993|515,45|$23,18|$31,28|$39,75|547,11|S55,57|S63,67|566,25|566,25|5126,7|5265,8|$411,5|$563.9|5662.5
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PO63D0004 Post Road Park

Project Name:
Post Road Park

Summary Status Report

Program Manager:

Start Date:
10-Aug-17

Program Number:
P063D0004

Program Element:
PARKS AND RECREATION

Report Period:
3-Jan-18

Completion Date:

6-Jun-18

Initial Budget $24,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget S0.00 0.00%
Pending C.O.s $S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $24,000.00
Budget Reserve with Pending C.O.s $24,000.00
Cumulative
$30,000.00
$25,000.00 =
520,000.00
$515,000.00
S510,000.00
$5,000.00 —— Budget
$0.00 . - - - - - —y——— - - - - ——pe Billed
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—— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $960.00 $2,400.00 $4,650.00 $21,210.00 $24,000.00
—— Billed $0.00 $0.00 $0.00 S0.00 S$0.00 $0.00 $0.00 S0.00 $0.00 $0.00 S0.00




PO71D1234 Miscellaneous Equipment Purchases - 2017

Summary Status Report

Project Name: Program Manager: Start Date:

2017 - Miscellaneous EquipmentPurchases Misc Vendors 1-Apr-17
Program Number: Program Element: Report Period: Completion Date:
PO71D1234 PARKS AND RECREATION 3-Jan-18 19-Dec-17

Initial Budget $180,000.00
Issued P.O.s $158,277.13

Planned Budget Spend $180,000.00
Approved Invoices $124,771.73

Approved C.O.s S0.00 Variance $55,228.27
Current Budget $158,277.13 69.32%
Pending C.O.s S0.00

Budget with Pending C.O.s $158,277.13

Behind Target Spending

On Target Spending

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$21,722.87
$21,722.87

Cumulative
S200,000.00

S150,000.00

/

$5100,000.00
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—— Budget S0.00 S0.00 S0.00 $5,800.00 $39,800.00 $124,000.00 $131,000.00 $160,000.00 $180,000.00
—— Billed S0.00 S0.00 S0.00 $6,315.00 $42,978.35 $121,409.35 $122,671.73 $124,771.73 $124,771.73




MAHJR2017 Program Management Expenses

Summary Status Report

Project Name: Program Manager: Start Date:
Program Management Expenses - 2017 Rich Boullain 15-Apr-17
Program Number: Program Element: Report Period: Completion Date:
MAHJR2017 PROGRAM MANAGEMENT EXPENSES 3-Jan-18 31-Dec-17

Initial Budget $769,269.90

Issued P.O.s $769,269.90

Approved C.O.s S0.00

Current Budget $769,269.90

Pending C.O.s $382.84

Budget with Pending C.O.s $769,652.74

Planned Budget Spend $769,269.90
Approved Invoices $489,196.46
Variance $280,073.44

63.59%

Behind Target Spending

On Target Spending

$0.00
($382.84)

Budget Reserve with Approved C.O.s

Budget Reserve with Pending C.O.s

Cumulative

$900,000.00

S800,000.00 oy
S700,000.00
S600,000.00

$500,000.00 —
$400,000.00
$300,000.00
$200,000.00 — —®— Budget
$100,000.00
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a/17 S/17 6/17 717 8/17 o/17 10/17 11/17 12717
—— Budget $20,000.00 $60,000.00 $140,000.00 $269,269.90 $369,269.90 $469,269.90 $569,269.90 $669,269.90 $769,269.90
—— Billed $0.00 $15.314.04 $60.610.89 $166,.823.39 $261,976.80 $261,.976.80 $345,360.97 $418,501.00 $489,196.46




End of January Dashboard Report

Thank You!
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