
SPLOST PROGRAM REPORT

PMIS DASHBOARD

March 01, 2018



COST BY PROGRAM ELEMENT



FIRE / EMS and PUBLIC RADIO



TRANSPORTATION



PARKS & RECREATION



Initial Estimate vs. Actual Collections



SPLOST 2017 Tax Revenue By Month
MONTH COLLECTION

April $1,743,414.92 

May $1,913,902.64 

June $1,924,706.16 

July $2,033,386.08 

August $1,868,201.59 

September $1,853,482.83 

October $1,817,114.97 

November $2,048,605.36 

December $2,449,791.39 

January $1,896,699.02 

10 Month Average Collection $1,978,432.23 

10 Month Average Total $19,549,304.96 



SPLOST To Date Tax Revenue By 

Month
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SPLOST Tax Revenue By Month



SPLOST Tax Revenue Totals

April to January Average:  $1,961,400.66

April to January Total:        $19,549,305.96 

December to January % of Change: -22.60%

10 MONTH ORIGINAL PROJECTION:  $19,966,458.50

Average Monthly Shortfall: $41,714.95



Bond Payment Executed October, 2017:  $1,408,983.33

April 1, 2017 to March 31, 2018 Repayment Obligation:  ($9,918,608.33)

October 1, 2017………………………………………………………$1,408,983.33

April 1, 2018……………………………………………………...…..$8,509,625.00

Total Obligation – Interest & Principal: $69,115,358.30

BOND SERVICING & PAYMENT OBLIGATIONS



FIRE / EMS PROJECTS  32% 

As of March 01, 2018 



F010D1234     Country-wide Digital Radio System



F020D1234     Ambulance Procurement 2017



F030D1234    Fire Trucks / Engines Procurement



F061D0030     Station #3 Renovations



F064D1234     New Fire Station Signage



As of March 01, 2018 

TRANSPORTATION PROJECTS  51% 



T011D1234     Resurfacing Program - 2017



T021D0200     Riverside Parkway Street Lights



T022D0200     Lee Road Extension Study



T023D0200     Riverside Parkway / Rock House Road Traffic Signal



T031D0034     Stewart Mill Road / Reynolds Road



T032D1004     Bright Star Road / John West Road



T033D0004     Sweetwater Church Road / Dorris Road



T034D0030     Chapel Hill Rd Intersections 



T042D1000     Lithia Springs Elementary School



T043D0200    Chestnut Log Middle School



T044D0200     New Manchester High School



T051D1234     Transportation Equip. Procurement – FY2017



As of March 01, 2018 

PARKS & RECREATION PROJECTS  17% 



P010D0200     Boundary Waters Restrooms / Concession Box / Press Box



P020D0200     Boundary Waters Soccer Field Lighting



P030D0030     Deer Lick Park Tennis Courts Resurfacing and New Lighting



P040D0200     Multi-Purpose Recreation Center



P050D1000     Senior Center – Lithia Springs



P061D0030     Bill Arp Park



P062D0004     Fairplay Park



P071D1234     Miscellaneous Equipment Purchases - 2017



MAHJR Misc. Program Management Expenses - 2018



End of March Dashboard Report

Thank You!


