SPLOST PROGRAM REPORT

PMIS DASHBOARD
April 01, 2018
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COST BY PROGRAM ELEMENT

Project Cost by Program Element

$4,262,285

$16,929,000 $31,600,901

FIRE / EMS and PUBLIC RADIO SYSTEMS
TRANSPORTATION
$30,650,000 ™ PARKS AND RECREATION
B PROGRAM MANAGEMENT EXPENSES

Pending  Total Pending Budget Inc. Total Approved
C.0.s Count C.0.s Pending C.0.s  Invoices

Apvd C.O.s Total Apvd

Program Element Orig.Budget .~ v COs

Current Budget

$83,341,644.17 3 $100,496.69 $83,442185.86 3  $134934.00 $83,577,120.76 $4,082,678.01




FIRE / EMS and PUBLIC RADIO

ACTUAL COSTS: Program Element, FIRE /f EMS and
PUBLIC RADIO SYSTEMS
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M Original Budget Actual Costs
Pending  Total Total
Apvd C.0.s Total Apvd Budget Inc.
Proj. # Program Element Orig. Budget Conint C.Os Current Budget C.O.s Pending Pending C.O:s Approved

Count C.O.s
FIRE / EMS and PUBLIC RADIO SYSTEMS $31,501,000.00 3 $99,901.00 $31,600,901.00 3 5134934.90 $31,735,835.90 $5460,239.98

Invoices



TRANSPORTATION

ACTUAL COSTS: Program Element,

TRANSPORTATION
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Original Budget Actual Costs
Pending  Total Total
Apvd C.0.s Total Apvd Budget Inc.
Proj. # Program Element Orig. Budget Cotnt C.Os Current Budget C.O.s Pending Pending C.0.s Approved

Count C.O.:s Invoices

TRANSPORTATION $30,650,000.00 o $0.00 $30,650,000.00 0 $0.00 $30,650,000.00 $2,963,728.9



PARKS & RECREATION

ACTUAL COSTS: Program Element, PARKS AND
RECREATION
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Original Budget Actual Costs

Pending  Total Budaatine Total
Current Budget C.O.s Pending g ] Approved
Pending C.O.s
Count C.O.s Invoices

PARKS AND RECREATION $16,929,000.00 o $0.00 $16,929,000.00 0 $0.00 $16,929,000.00 $145,257.73

Apvd C.0.s Total Apvd

Proj. # Program Element Orig. Budget st C.O.s



Initial Estimate vs. Actual Collections

Tax Collection Projection: Initial vs. Actuals To Date
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SPLOST 2017 Tax Revenue By Month

Last Six Months SPLOST Tax Revenue

G1,853,482.83
§1,817,114.97
52,048,605.3¢
52,449,791.3
1,896,699.02

Last Six Month Average Collection $2,049,094.15

Last Six Month Total Collection $12,294,564.92




SPLOST To Date Tax Revenue By Month

SPLOST Tax RevenueBy Month

FEBRUARY

JANUARY

DECEMBER

NOVEMBER
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$1,000,000.00 $1,500,000.00 $2,000,000.00




SPLOST Tax Revenue Totals

September thru February Average: $2,049,094.15
April to February Total: $21,306,657.94
January to February % of Change: -22.60%

eORIGINAL 11 MONTH PROJECTION:
$21,963,104.35

esAVERAGE MONTHLY SHORTFALL:
$59,676.95



% OF DEBT PAID

BOND SERVICING & PAYMENT OBLIGATIONS

Bond Payment Executed October, 2017: $1,408,983.33

% OF DEBT PAID BY FISCAL YEAR
$20,000,000

$15,000,000 D

$10,000,000

PAYMENT AMOUNT

APRIL 17 APRIL *18 APRIL 19 APAIL ‘20 APRIL '21
© % OF DEBT PAID B DEBT OBLIGATION

April 1, 2017 to March 31, 2018 Repayment Obligation: (59,918,608.33)

0o o) o)) ol 7L 0K (7 (8 Rt st A s R o6 N e $1,408,983.33
ApRLASS20 8.5 18 folin s dt ML i Pl Sk T e .$8,509,625.00

Total Obligation - Interest & Principal: $69,115,358.30



FIRE / EMS PROJECTS 32%
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FO10D1234 Country-wide Digital Radio System

Summary Status Report

Project Name: Program Manager: Start Date:
County-wide Digital Radio System 19-Dec-17
Program NMumber: Program Element: Report Period: Completion Date:
FO10D1234 FIRE /f EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 31-0Oct-19

Budget with Pending C.O.s

Budget Reserve with Approwved C.O.s
Budget Reserve with Pending C.O.s

Initial Budget $16,251,750.00
$14,968,360.00

$0.00

Issued P.O.s

Approved C.O.s

Current Budget

Pending C.O.s

$14,968,360.00
$0.00

4$14,968,360.00

$1,283,390.00
$1,283,3290.00

Planned Budget Spend $1.890,110.00
Approved Invoices $1,887.715.45

“ariance 5$2,394.55
99.87%

d Target Spending

$16,000,000.00
514,000,000.00
512,000,000 00
510,000,000, 00
S8, 000,000, 00
565,000, 000. 00
54,000,000, 00
S22, 000, 000. 00
S0.0:0

11,17
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SJf19

B

Th19

813

919 1019

11,27

1217

1/i8

218

3,18

4 18

S5/18

6/18

Ffis

B8/18
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8/19
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10419

i Budget

$0.00

SLO.00

S110.0

S110.0

S1,890

S1, 890

S1,890

52,550

53,410

$9,270

$5,130 | 55,990 | 56,850| 57,710 | $B8,570 | 59,430 | $10,29 | $11,15

$12,01

$12,87

$13,73

$14,59

514,69

$14,93
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FO010D1234 System Design Criteria Specs & Installation

Summary Status Report

| Project Name: Program Manager: Start Date:
System Design Criteria,Specificationsand Installation -INSTALL Allen Cutts 404-288-2298 30-Jun-17
Program Number: Frogram Element: Report Period: Completion Date:
FO10D1234 FIRE /' EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 30-Sep-19

Initial Budget $298,250.00
Issued P.O.s $248,250.00
Approved C.O.s $50,000.00

Planned Budget Spend $143,099.99
Approved Invoices $109,807.50

“Variance $33,292.49

Current Budget $298,250.00 T6.7T3%
Pending C.O.s S0.00
Budget with Pending C.O.s $298,250.00 ' ‘
Behind Target Spending
Budget Reserve with Approved C.O.s $0.00
Budget Reserve with Pending C.O.s S0.00
Cumulative
$300,000.00
$250,000.00 —— =
$200,000.00 e e "
$150,000.00 -——
$100,000.00 ol < or ot ot ot o < = < < < < o ® e budget
$50,000.00 —e— gilled
S0.00
617 FAF 817 917 10017 1117 12717 1718 2718 318 418 S/18 6018 7/18 8/18 918 10/18 11718 12718 1719 2719 3I/19 419 5/19 619 719 819 9,19
6/17 | 7/17 | 817 | of17 |1o/iF(1afa7|1zfa7] i/ie | 2/18 [ 318 [ 418 | 5/18 | 618 | 7718 | 8/18 | o/18 [1o/18[11/18[12/18] 119 [ 2719 [3/19 [ a/10 [ S5/19 | 6/19 | 7719 | 8/19 | 9/19
—®—Budget | $16,1|$35,2)$57.1|$73.2 |$90.0| 5105, |$110.|$120.| 5135, [$143. | S150. | S158, | S166. | S174, |S182. | S189, [$197. | $205. | $213, | 5221, |s228. |5236. | $244. 5252, | 5260, [ $267. | 5275, | S280.
—o—pBilled |54,12($10,7510.7|549.8|s52.8|566,8|569.7|$924.8 5102, |$109.|S109, |$109, | S100, |$109, [S109,.|$109. 5109, | $109.| $109, | 5109, |S109, |$109,| 5209, |$209. | 5109, [$109, |S109, [S109,




F021D1234 Ambulance Procurement 2018

Project Name:

Ambulances Procurement FY2018

Summary Status Report

Program Manager:

Start Date:
31-Jan-18

Program Num
F021D1234

ber:

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
30-Mar-18

Completion Date:

28-Feb-19

Initial Budget
Issued P.O.s
Approved C.O.s

$450,000.00
$0.00
$0.00

Current Budget
Pending C.O.s

$0.00
$0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$0.00

$450,000.00
$450,000.00

Planned Budget Spend
Approved Invoices
Variance

$0.00
$0.00
$0.00
0.00%

Behind Target Spending

$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

S0.00

Cumulative

- - - - - - - - - - - - < -
i/18 1/18 1/18 2718 2/18 3718 3/18 4a/18 a/18 5/18 5/18 6/18 &/18 7718 7/18 7/18 8/18 8718 9/18 9/18 10/18 10/18 11/18 11/18 12/18 12/18 12/18 1/19 1/19
i/1s8 2/18 3/18 a/18 5/18 &/18 7/18 8/18 o/18 i10/18 11/18 12/18 1/19 2/19
—@—Budget $0.00 $0.00 $0.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $450,000.00
—a—Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




FO30D1234 Fire Trucks / Engines Procurement FY2017

|Project Mame:

Summary Status Report

Fire Trucks /[Engines ProcurementFY2017

Program Manager:

Start Date:
1-Jun-17

| Program Number:

F0O30D1234

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
30-Mar-18

Completion Date:

28-Feb-18

Approved C.O.s

Initial Budget $550,000.00
Issued P.O.s $S428,466.19
S0.00

Planned Budget Spend $550,000_00
Approved Invoices

$90.00

“Variance 5549,910.00

Current Budget $428,466.19 0.02%%
Pending C.O.s 5$34,810.00
Budget with Pending C.O.s $463,276.19
Behind Target Spending
Budget Reserve with Approwved C.O.s $121,533.81 L
Budget Reserve with Pending C.O.s $86,723.81
Cumulative
SE00, 000 .00
SS00, 000 00
$40:0,000.00
S3I00, 000 .00
S 200, 000 00
S 100, 000 .00
S0.00 - - - - - - ~ar -
S S5 8 S S S S 5 58 5 5 S oS S 5 S5 55 5 E 58S 585 55 55 5 5 =238 =2 =3 =
S e s = e T A S S S S S S S =
617 FILT 817 o 17 10/ 17 1117 12717 1,18 2718
B udget S0.00 S0.00 Si0.00 S0.00 S0.00 S0.00 S0L00 S0.00 S5550,000.00
i Bl 2 S0.00 S0.00 S0.00 S590.00 S590.00 S590.00 59000 S590.00 S590.00

—p— B d et
e B [l




FO031D1234 Fire Trucks / Engines Procurement FY 2018

Summary Status Report

Project Name: Program Manager: Start Date:
Fire Trucks /Engines ProcurementFY2018 30-Jan-18
Program Number: Program Element: Report Period: Completion Date:
F031D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 6-Jan-19
__ ProjectMetrics |
Initial Budget $550,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $550,000.00
Budget Reserve with Pending C.O.s $550,000.00

Cumulative
S600,000.00

$500,000.00
$400,000.00
$300,000.00
$200,000.00

$100,000.00

$0.00 @ - - - - - - - - - - -
1/18 1/18 1/18 2/18 2/18 3/18 3/18 a/18 4a/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18 10/18 10/18 11/18 11/18 12/18 12/18 12/18
i/1i8 2718 3/18 aji8 5/18 6/18 7/1i8 8/18 oj/is 10/18 11718 12718 1i/19
—@— Budget $0.00 $0.00 $0.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $550,000.00

—g—Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




F040D1234 Aerial / Ladder Truck Procurement FY2017

Summary Status Report

Project Name: Program Manager: Start Date:
Aerial / Ladder Truck ProcurementFY2017 30-Sep-17
Program Number: Program Element: Report Period: Completion Date:
F040D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 28-May-18
Initial Budget $1,200,000.00 Planned Budget Spend $90.00
Issued P.O.s $1,095,440.63 Approved Invoices $90.00
Approved C.O.s $97,156.00 “ariance S0.00
Current Budget $1,192,596.63 100.00%
Pending C.O.s S100,000.00
Budget with Pending C.O.s $1,292,596.63
Behind Target Spending
Budget Reserve with Approved C.O.s $107,403.37 On Tai nding
Budget Reserve with Pending C.O.s S7,403.37
Cumulative
| S$1,400,000.00
| $1,200,000.00 ——
| $1,000,000.00
S800,000.00
SE00,000.00
S400,000.00
—p— B et
S 200, 00000
S0.00 - o - - o —&—gilled
= = = = = = = = = = = = = — = = = = = = = = = = = = = = = = = = = = =
F § § § § § § § § I FE S S s §s s s s sFs5SF5S§sssssFssssssFs=sFssF-°F%
af17 10/17 11/17 12717 1,/18 218 3718 4,18 s i
—p— Budget S90.00 S90.00 $90.00 S90.00 S$90.00 $90.00 $1,100,090.00 $1,145,090.00 $1,200,090.00
—— Billed S90.00 S90.00 S$90.00 S90.00 S90.00 S90.00 $1.182,599.00 $1,182,599.00 $1,182,599.00




FO61D0030 Station 3 Renovations

Project Name: Program Manager: Start Date:
Station 3 Renovations 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F061D0030 FIRE f EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 30-Nowv-18
_ ProjectMetrics |
Initial Budget $180,000.00 Planned Budget Spend $20,200.00
Issued P.O.s $12,690.00 Approved Invoices $12 72600
Approved C.O.s 52,700.00 “Wariance S7,474.00
Current Budget $15,390.00 63.00%
Pending C.0O.s S0.00

Budget with Pending C.O.s $15,390.00

Behind Target Spending
Budget Reserve with Approved C.O.s $164,610.00 On Tar Spending
Budget Reserve with Pending C.0O.s $164,610.00

Cumulative
SA120,000_ 00

5100,000_00
S80,000.00
SE0,000.00

b S40,000.00 L

. B g et
$20,000.00 ;
S — — - - s < = os = o - e —®—hilled
S0.00 o /
BT FILT 8/17 9/17F 10/17F 1117 1217 118 2,18 3418 a/18 sf18 618 7i18 818 o118 10418 1118
6/17 7/1T 8/17 9/17 | 10/17 11/127 | 1zfa7 | 1/a8 | 2fia | 318 | afas | s/ | &8 | 78 | s8/18 | 9fis 10/18 | 11/1s
—e— Budget| $0.00 $0.00 $0.00 [$10,000.0$12,200.0{$12,200.0$12,200.0$12,200.0$12,200.0 $20,200.0$30,700.0$36,700.05$47,200.0/$58,200.0 $69,700.0/$79,700.0$91,200.0/$ 102, 200.
—a— Eilled $0.00 50.00 $0.00 [$10,161.0/510,161.0/$12,576.0/$12,576.0/$12,726.0/$12,726.0/$12,726.0/$12,726.0/$12,726.0/$12.726.0/$12,726.0[$12,726.0/$12.726.0/512,726.0{$12,726.0




FO64D1234

New Fire Station Signage

Summary Status Report

Project Name: Program Manager: Start Date:

New Fire Station Signage S-Jul-17
Program NMumber: Program Element: Report Period: Completion Date:
F064D1234 FIRE /f EMS and PUBLIC RADIO SYSTEMS 30-Mar-18 28-Feb-18

Initial Budget $20,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $13,638.00 Approved Invoices $5.600.00
Approved C.O.s S0.00 Variance 514,400.00
Current Budget $13,638.00 28.00%%
Pending C.0O.s S0.00
Budget with Pending C.O.s 513,638.00
Behind Target Spending
Budget Reserve with Approved C.O.s 56,362.00
Budget Reserve with Pending C.O.s 56,362.00
Cumulative
S$25, 000,00
S 20, 00000
S1S, OO0 D0
S0, OO0 .00
—— B et
55, 000.00 / .
i i ll el
SO0 . - - o - -
FILT FFAT FAT OTAT OTSAT ST 8S1T 8F1F 8S1T 917 9Ff17 917 917 917 10/ 17101 F 101710171 1TF 1 171 ATIL AT A2 1121 I AT 121712417 118 118 118 118
FSALT 817 a9 17T A0S AT 1117 12,17 1/18 2,18
i Budget S0.00 SO.00 SOL00 S0.00 SO0 S0.00 S 10,000.00 S520,000.00
. [B: il | 2 S0.00 S0.00 S0L 00 S0.00 S0.00 S0.00 S0.00 55,600.00




Project Name:
Staff Vehicles ProcurementFY2018

FO71D1234  Staff Vehicles Procurement FY2018

Summary Status Report

Program Manager:

Start Date:
30-Jan-18

Program Number: Program Element:
FO71D1234

FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
30-Mar-18

Completion Date:

6-Jan-19

Issued P.O.s
Approved C.O.s

$0.00
$0.00

Initial Budget $120,000.00

Current Budget
Pending C.O.s

$0.00
$0.00

Budget with Pending C.O.s

$0.00

Budget Reserve with Approved C.O.s $120,000.00
Budget Reserve with Pending C.O.s $120,000.00

Planned Budget Spend
Approved Invoices
Variance

$0.00
$0.00
$0.00
0.00%

Behind Target Spending

$140,000.00
$120,000.00
$100,000.00
S80,000.00
$60,000.00
$40,000.00
$20,000.00

Cumulative

50.00 @& o o o - o - e - - e -
1/18 1/18 1/18 2/18 2/i18 3/18 3/18 418 4/18 5/18 5/18 6/18 6718 7F/18 7/18 7/18 8/18 8/18 9/18 9/18 10/18 10/18 11/18 11718 12/18 12/18 12/18
i/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 o/18 10/18 11/18 12/18 1/19
—g— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $120,000.00 | $120,000.00 | $120,000.00 | $120,000.00 | $120,000.00
——Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

—— Bu dget
—@— Billed




TRANSPORTATION PROJECTS 51%
As of April 01, 2018

T ———
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Project Name:

T011D1234

Summary Status Report

Resurfacing Program - 2017

Program Manager: Start Date:
Resurfacing Program - 2017 (14.542 Statute Miles) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TO011D1234 TRANSPORTATION 30-Mar-18 29-Dec-17

Initial Budget
Issued P.O.s

$3,675,000.00
$3,675,000.00

Planned Budget Spend $3,675,000.00
Approved Invoices $2,788,911.48

Approved C.O.s $S0.00 Variance $886,088.52
Current Budget $3,675,000.00 75.89%
Pending C.O.s S0.00
Budget with Pending C.O.s $3,675,000.00
Behind Target Spending
Budget Reserve with Approved C.O.s S0.00 On Target Spending
Budget Reserve with Pending C.O.s $S0.00
Cumulative
$4,000,000.00
$3,500,000.00 —— —— -
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00 ®— Budger
$500,000.00 .
$0.00 @ <> <> = ——®—EBilled
~ P~ M~ r~ f~ f~ F~ f~ f~ I~ = f~ I~ f~ f~ = M~ f~ I~ fr~ f~ f~ I~ f~ I~ fF~ f~ M~ I~ r~ f’~ M~ M~ ’~ ™~ ’F~ F~ ~ ™~ ™~ 2 © ©3 o6 ©03 060 o3 00
— ~— ~— i — — ~— ~— i i — ~— ~—i i — — ~— ~— ~— i — ~— ~— — — ~— —i —i — — — ~— i — — — — ~— — — — — ~— ~— i — — ~—
F F F F F R O R P S P R N RN RN 3 9% 8 % 8 85 5 8 8 S S S s S S S oSS S S oS-SS oSS
— ~— ~— -— — — — ~— — — — ~— ~
4/17 5/17 6/17 TSLT 8/17 a/17 10/17 11717 12,17 i1/18 2/18 3/18
—p— Budget $0.00 $0.00 S0.00 $0.00 $900,000.00 |$1,.800,000.00 $2,700,000.00|$3,275,000.00||53,675,000.00|53,675,000.00 $3,675,000.00||%$3,675,000.00
—— Billed $117.00 $117.00 $117.00 $117.00 $909,113.23 |$2,006,364.37|5$2,006,364.37|$2,389,222.99||52,788,911.48||5$2,788,911.48|$2,788,911.48|52,836,003.98




T012D1234

Resurfacing Program - 2018

Summary Status Report

Project Name: Program Manager: Start Date:
Resurfacing Program - 2018 21-Mar-18
Program Number: Program Element: Report Period: Completion Date:
T012D1234 TRANSPORTATION 30-Mar-18 29-Dec-18

Initial Budget $3,000,000.00 Planned Budget Spend $0.00
Issued P.O.s $500,000.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget $500,000.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $500,000.00
Behind Target Spending
Budget Reserve with Approved C.O.s $2,500,000.00 On Target Spending
Budget Reserve with Pending C.O.s $2,500,000.00
Cumulative
54,000,000.00
$3,500,000.00 —
$3,000,000.00
52,.500,000.00
S2,000,000.00
51,500,000.00
$1,000,000.00 ®— Budget
$500,000.00 @ = = = — <= - - <= = S
SO.00 —— Billed
= 2222222222222 32222222222228228222838¢g283¢zzs8
3/18 ajfis s/is 6/18 Z7/1i8 a/18 a/i8 1o0/18 11718 12718
I—.—Budget $500,000.00 S$500.100.00 $500,.100.00 $500,100.00 $1,075,100.00 $1.650,100.00 $2,225,100.00 $2,800,100.00 $3,.375.100.00 $3,.575,.100.00

| —e—pgilled

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00 $500,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00




Project Mame:
Riverside Parkway StreetLights

1021D0200

Riverside Parkway Street Lights

Summary Status Report

FProgram Manager:

Start Date:
1-Jun-17

Program Number:

TO021D0200

Program Element:
TRANSPORTATION

Report Period:
30-Mar-18

Completion Date:

30-Mar-18

Initial Budget
Issued P.O.s

$200,000.00
5184,292.80

Planned Budget Spend $145,000.00
Approved Invoices $0.00

Approved C.O.s $0.00 Variance $145,000.00
Current Budget $184,292.80 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $184,292.80
Behind Target Spending
Budget Reserve with Approved C.O.s $15,707.20 n
Budget Reserve with Pending C.O.s $15,707.20
Cumulative
S 200, OO0 00
S150,000.00
S 100, OO 00
S50, 00000
SO.00 @ = — — — e e — = -
paur S B oo o T e S s T o T o S ou oo S o T - s o T o ou- oo o T e S N o e N ine S tox S o T o o o S o = - - - = — T -
- e e e s - - - - = = = == = S e e e = C—: SO S — T~
&S 1T TSAT B8/S17 9,17 A0S1T 11717 A2/17 i,18 2/18 3/18
—i— Budget SOo.00 S0.00 SO0.00 S0.00 SO.00 S525,.000.00 S65,000.00 S105,.000.00 5145,000.00 S185,.000.00
—p— Billed S0.00 S0.00 50,00 50,00 S0.00 S50.00 S0.00 S0, 00 S0.00 S0.00

—— B get
—— Billled




T022D0200 Lee Road Extension Study

Summary Status Report

Project Name: Program Manager: Start Date:
Lee Road Extension - Prepare Planning Study 15-May-17
Program Mumber: Program Element: Report Period: Completion Date:
TOZ22D0200 TRANSPORTATION 30-Mar-18 30-Jun-18
= ProjectMetries | [ Planned Spend vs Approved Invoices toDate |
Initial Budget S$75,000.00 Planned Budget Spend $40,000.00
Issued P.O.s $74,990.00 Approved Invoices $8,000.00
Approved C.O.s S0.00 “Variance S32,000.00
Current Budget $74,990.00 20.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $74,990.00

Behind Target Spending

Budget Reserve with Approved C.O.s $10.00 L LK
Budget Reserve with Pending C.O.s 510.00

Cumulative

SE0, 000,00
SO, 00000
SE0, 000,00
S50,000.00
S0, OO0 00
S30, 00000
S20,000.00
S10, 00000

—— B A geT

__—-—"‘--‘—-'

—p— Billed

SOL00 e . - o -
ST ST SFTF 61T 61T TT OFMT 81T 8117 917 9f17 10171017 1017 11T AL 1T A2/1T A7 118 118 218 2018 318 318 418 a4/18 418 S8 S8
ETEE) 6/17 FLAT B8/17 9,17 1017 11,/ 17 12 17 1,18 218 3,18 afis S/18 6/18
—— B udget S0.00 S0.00 SO.00 S0.00 $5,000.00 |$12,000.00 | $19,000.00 | $26,000.00 | $33,000.00 | $40,000.00 | $50,000.00 | $60,000.00 | $70,000.00 | $75,000.00

—p— Billed S0, 00 S0.00 S0.00 S0.00 S0.00 $4,950.00 S8,000.00 S8, 000.00 SE,000.00 S$E,000.00 |S518,. 750,00 | S18,750.00 | $18,750.00 | S18,750.00




T023D0200

Riverside Parkway / Rock House Road Traffic

Summary Status Report

' Project Name: Program Manager: Start Date:
Riverside Parkway /Rock House Road Traffic Signal 26-May-17
' Program Number: Program Element: Report Period: Completion Date:
T023D0200 TRANSPORTATION 30-Mar-18 30-May-18

$200,000.00
$311,387.32

Initial Budget
Issued P.O.s

Approved C.O.s 51,667.50
Current Budget $313,054.82
Pending C.O.s S0.00

Budget with Pending C.O.s

Budget Reserwve with Approved C.O.s
Budget Reserve with Pending C.O.s

$313,054.82

($113,054.82)
($113,054.82)

Approved Invoices $51,006.02
“Variance S$158,993.98
24.29%

Planned Budget Spend $210,000.00

S350,000.00
5300, 00000
S250,000.00
S200, 00000
S$150,000.00
S100, 00000

S50, 000 00

Cumulative

S0.00 W - -

-

-
TIATFT 8f1T 81T 9f1T

-

/

-
917 101T 10417 101 F 13,017 1117 12017 1217 118 118 2,18

.

—p— B gt
»— Billed

218 3fi18 318 afis

4,18 418

SSfAF sfiF sfaAT 6T efiT TiAT
S5/17 617 EFEYS ETEYS 917 10,17 1117 1217 118 218 3,18 afi18 S5,/18
—p— Budget S0.00 SO0 S50.00 S0.00 S0.00 S0.00 S$0.00 $10,000.00 | $60,000.00 |S$130,000.00 | $210,000.00 | $290,000.00 | $332,000.00
—— Billed S0.00 S0.00 20,00 $0.00 $0.00 $131.52 $131.52 $131.52 $131.52 $51,006.02 | $51,006.02 | $51,006.02 | $51,006.02




T031D0034 Stewart Mill Road / Reynolds Road

Summary Status Report

Project Name: Program Manager: Start Date:
Stewart Mill Road /Reynolds Road 14-Apr-17
Program Number: Program Element: Report Period: Completion Date:
T031D0034 TRANSPORTATION 30-Mar-18 30-Aug-19
__ = ProjectMetrics | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $1,700,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance $20,000.00
Current Budget $0.00 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $0.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $1,700,000.00
Budget Reserve with Pending C.O.s $1,700,000.00

Cumulative

$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
S800,000.00
S600,000.00 Budget
$400,000.00
$200,000.00 —@— Billed

$0.00 @ — = = — = - - - —————
a/17 S/1F 6417 F/17 8717 9/17 10/17 11/1712/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/1812/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19

af17|5/17 |6/17 | 7/17 |8/17 ]| 9/17 A0f1i7[11/17A2/17|1/18|2/18|3/18|a4/18|5/18|6/18| 7/18 | 8/18 | 9/18 10/18A1/1812/18| 1/19| 2/19 | 3/19 |4/19|5/19| 6/19| 7/19 | 8/19
—g— Budget |$0.00]|$0.00/$0.00|$0.00|$0.00|$0.00|$0.00|%$0.00|$0.00|$0.00|$20,0|s40,0|$60,0|$80,0|s110,|8110,/$160,|5260,|$360,|s480,|$600,|S720,|s840,|5990,(|81,14|$1,29|51,44|s1,59|s1,69
—@—Billed |$0.00]|%$0.00/$0.00|$0.00|$0.00]|$0.00|%0.00|%$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|$0.00/%$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|50.00|30.00|$0.00|$0.00|$0.00|$0.00




1032D1004
 ______________ SummaryStatusReport |

Summary Status Report

Bright Star Road / John West Road

Project Name: Program Manager: Start Date:
Brightstar Road /John WestRoad 1-Jun-17

Program Number: Program Element: Report Period: Completion Date:
T032D1004 TRANSPORTATION 30-Mar-18 30-Aug-19

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

Initial Budget

Issued P.O.s
Approved C.0O.s
Current Budget

Pending C.0O.s

Budget with Pending C.O.s

$1,300,000.00
$89,131.75
$0.00

$89,131.75
$0.00

$89,131.75

$1,210,868.25
51,210,868.25

| 51,400,000.00
| $1,200,000.00
| $1,000,000.00
SEB00, 00000
SE00, 00000
$400,000.00
$200,000.00
S0.00

-

617

-

TT

-

817

9,17 1017 11,17 12017 1718

2/18

3,18

Planned Budget Spend $30,000.00
Approved Invoices $11,192.76

Variance

$18,807.24
37.31%

Behind Target Spending

Cumulative

—p— B A @t
—— il ed

4,18

5/18

.
6/18

7=

818

of12 10/18 131/18 12/ 18 1,19

2/19 3,19

4,19 s5/19 /19 7Ff19 8f19

6/17

T/17

8/17

a/17

10/17

11/17

12717

1/18

2/18

3/18

afis

5/18

6/18

7/18

8/18

9/18

10/18[11/18[12/18] 1/19

2719

3/19

a/19

5/19

6/19 | 7/19 | 8/19

—p— Budget

$0.00

$0.00

$0.00

$0.00

$0.00

S0.00

$0.00

S15,0

530,0

545,0

$60,0

$75.,0

S90,0

5900

S140,

$240,

$340, | 5440, | 5540, | $590.

$640,

$740,

S840,

S990,

$1,14|51.29|51.29

—p Billed

S0.00

S0.00

S0.00

S0.00

5110.

S110.

S110.

S110.

511.1

S11.1

$11.1

$11.1

511.1

511.1

$11.1

$11.1

$11,1[5$11,1 |$11,1|511,1

$11.1

511,31

$11.1

511,11

$11,1|5$211,1|511,1




TO33D0004  Sweetwater Church Road / Dorris Road

Project Name:
Sweetwater Church Road / Dorris Road

Summary Status Report

Program Manager:

Start Date:
1-Jun-17

Program Number:
TO033D0004

Program Element:
TRANSPORTATION

Report Period:
30-Mar-18

Completion Date:

30-Jan-19

Initial Budget $600,000.00 Planned Budget Spend $0.00
Issued P.O.s $S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.0O.s $600,000.00 On Target Spending
Budget Reserve with Pending C.0O.s $600,000.00
Cumulative
S700,000.00
$600,000.00
S$500,000.00
$400,000.00
$300,000.00
S200,000.00 —— Budget
S$100,000.00 —— Billed
S0O.00 - - - - - - - 0 - - - - - - - 0 0 - - . ]
6/17 oy 8/17 b= v g 10/17 11/17 12/17 1/18 2/18 3/18 14/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19
6,17 FS1T B8/17 o/17 10/17 1117 12717 118 2/18 318 4/18 S5/18 6/18 /18 s8/18 o9/18 10/18 11/18 12/18 1/19
——Budget $0.00 $0.00 $0.00 $S0.00 $0.00 $0.00 $S0.00 $0.00 So0.00 $S0.00 $0.00 So0.00 $40,000($120,00|$200,00|$280,00||%$360,00 $460,00 $560,00| $600,00
—p— Billed $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50.00 $0.00 $0.00 $50.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




T034D0030 Chapel Hill Rd Intersections

Summary Status Report

Project Name: Program Manager: Start Date:
Chapel Hill Road Intersections-High Country Dr. to Sterling Pointe Dr. 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
T034D0030 TRANSPORTATION 30-Mar-18 30-Sep-20
Initial Budget $3,600,000.00 Planned Budget Spend $80,000.00
Issued P.O.s S5254,575.27 Approved Invoices $9,678.98
Approved C.O.s S0.00 Variance 5$70,321.02
Current Budget $254,575.27 12.10%
Pending C.O.s S0.00
Budget with Pending C.O.s $254,575.27
Behind Target Spending
Budget Reserve with Approved C.O.s $3,345,424.73 On Target Spending
Budget Reserve with Pending C.0.s 53,345,424.73
Cumulative
54,000,000.00
$3,500,000.00
$3,000,000.00
%2,500,000.00
52,000, 000000
51, 500,000,000
51,000,000.00
5500, 00000 —— Budget
e R EEEEEE R R E R E R E R R R EE EE E R E E R e
sﬂn;uk;n[sa;n“}‘;" 21 1?" "12;11;142,;14311+;1+;1+;1+;1+n+;1aim: 11113“'1138"'1”142;1%;;194;19 5;145;1&7;14;;199;191‘;" 111;“3;" 1, 202 /2d3/2da /205 /206 /207 /208/200,/20
—e—Budget |$0.0{$0.0/$0.0[$0.0/50.0/55.0/$20,/545,/$80,5 1155 1505 1855210521 05 2105 210523552555 25552655 305540556055 80551,0/$ 1.2[$1,4/$1,651.8/52,0[52,2[$2.4/52,6($2.8]$3.0(53,2|53,4/$3.5/53.6[$3.6
—@—Billed |50.0/50.0/50.0/$0.0/50.0/$0.0/50.0/$0.0/$9,6/$9,6/59,.6/$9,5/59.6,$9,6/59,6/59,6/59,6/59,6|59.6/59,6/59.6/59,6/$9.6/$0,6/$9,6/59,6/59.6/59,6/$9,6/59,6/59,6/59,6/$9,56/59.6/$9.6|59,6/59,6/|59.6/59.6 |5 9.6




T035D0004

Highway 5 / Douglas Blvd.

Summary Status Report

Project Name: Program Manager: Start Date:
Highway 5/ Douglas Blvd 21-Apr-18
Program Number: Program Element: Report Period: Completion Date:
TO035D0004 TRANSPORTATION 30-Mar-18 21-May-18

Initial Budget $1,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $S0.00 Variance $S0.00
Current Budget S0.00 0.00%
Pending C.O.s $S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,000.00
Budget Reserve with Pending C.O.s $1,000.00
Cumulative
$1,200.00
$1,000.00 < < < < = = e
$800.00
$600.00
S400.00
$200.00 —— Budget
$0.00 @ < < < < < < < < —®—Billed

B i =] Nzl =] Nz b =] = =] =] b =] =)
‘b‘\\' b.\\' b‘\.» b‘\\' e.\\' @‘O’ 4.,\\' c;\\' o,\'.» q;,\\' q:.\\' :o\? ro\'»

D B D D D D D D B D D D B D nDP D B AD wD AD nD nD
AT AL AT AT AT 0T 0T a0 a0 o o oY ol o .\’t}\'\’ ,\9\'\' .\p\'\’ ,\9\'\' ,\,\\\’ .\;\}'\’ ,\;)\,\' .;\)'\’

a/18 s/18 6/18 7/18 8/18 o/18 10/18 11/18 12718
=—@—Budget $100.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
—o—Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




T036D0200 Highway 92 / Anneewakee

Summary Status Report

Project Name: Program Manager: Start Date:
Highway 92 /| Anneewakee Road 21-Apr-18
Program Number: Program Element: Report Period: Completion Date:
TO036D0200 TRANSPORTATION 30-Mar-18 21-May-18
__ = ProjectMetrics |
Initial Budget $1,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance sS0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,000.00
Budget Reserve with Pending C.O.s $1,000.00

Cumulative
$1,200.00
$1,000.00

$800.00

$600.00
$400.00
$200.00 —@&—Budget

—— Billed

$0.00 @ o e - - - - - e

Db

T S S S S S S S - S S S U S S S SN D B DB D D D D D D
ISSEEES SIS SRS SO S SRS SRS LS S PR S SRS SR S SIS S NN\ SN S PN SN SR A SRS SR S SN SRS S SRR SRS SIS SRS SIS SN S IR SSIEA S IR
asis s/18 6/18 7/18 8/18 o/18 10/18 11718 12718
—@— Budget s100.00 $1,000.00 $1,000.00 $1,000.00 s$1,000.00 $1,000.00 $1.000.00 s$1,000.00 $1,000.00

—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




T042D1000 Lithia Springs Elementary School

Summary Status Report

Project Mame: Program Manager: Start Date:
Lithia Springs Elementary School 1-Aug-17
Program MNMumber: Program Element: Report Period: Completion Date:
T042D1000 TRANSPORTATION 30-Mar-18 31-Oct-18

Initial Budget $0.00 Planned Budget Spend $0.00

Issued P.O.s S76.66 Approved Invoices $76.66

Approved C.O.s S0.00 Variance -5$76.66

Current Budget $76.66 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.66

Behind Target Spending

Budget Reserve with Approved C.O.s (S76.66)
Budget Reserve with Pending C.O.s (S76.66)

Cumulative

S90.00
S80.00
S7F0.00
SE0.00
S50.00
Sa0.00
S$30.00

S20.00
S10.00
S0.00

o

-

817 817 8/17 917 917 1017101710171 1/1TF12/171217 118 1718 1718 218 2018 318 3/18 4718 4018 518 5718 6/18 &/18 7S 18 F/18 F/18 8/18 818

2/18 9718

817

o117

1017

1117

1217

1/18

2718

3/18

ajfis

5718

6/18

T/18

a/i8

CYEY:]

10718

—p— Budget

S$0.00

S0.00

$0.00

$0.00

$0.00

$0.00

S$0.00

S0.00

S0.00

$0.00

$0.00

S0.00

S0.00

S0.00

S0.00

e Bl l e

$0.00

ST6.66

576.66

576.66

576.66

$T6.66

$76.66

5T76.66

576.66

576.66

$76.66

$T76.66

5T76.66

576.66

576.66

—t— Bud et
e i Il e




T043D0200 Chestnut Log Middle School

Summary Status Report

Project Mame: Program Manager: Start Date:
Chestnut Log Middle School 1-Aug-17
Program NMumber: Program Element: Report Period: Completion Date:
T043D0200 TRANSPORTATION 30-Mar-18 31-Oct-18
[ Planned Spend vs Approved InvoicestoDate |
Initial Budget S0.00 Planned Budget Spend $0.00
Issued P.O.s S76.67 Approved Invoices $76.66
Approved C.O.s S0.00 “ariance -S76.66
Current Budget $76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.67

Behind Target Spending

Budget Reserve with Approved C.0O.s (ST6.67)
Budget Reserve with Pending C.O.s (S76.67)
Cumulative
S90.00
580.00 = = = = = = = = = = = = <
$70.00
SE0.00
S50.00
S40.00
$30.00 —e— Budget
S20.00
51000 —p— il ed
$0.00 = = - o = = = = o = - o o -
817 B/1F 8f17 917 917 1017101711/ 1711/1 7121712017 1/18 1018 1/18 2018 218 318 318 418 4/18 5/18 5/18 6/18 &/18 7/18 7,18 7/18 818 8/18 9,18 9/18
8/17 /17 10/17 11/17 12/17 ifis 218 3/18 ajfis s/1i8 6/18 7/18 &8/f1s ofis 10/18
—— Budget S0.00 SOL00D SO.L00 S0.00 S50.00 S0.00 S0.00 S0.00 S0.00 50.00 S0.00 S0.00 S0.00 SO.00 50.00

—— Billed S0.00 S576.66 ST6.66 STE.66 S576.66 S576.66 S$76.66 $76.66 STE.66 ST6.66 ST6.66 S$T6.66 ST6.66 ST6.66 ST6.66




T044D0200 New Manchester High School

Summary Status Report

Project Name: Program Manager: Start Date:
New Manchester High School 1-Aug-17
Program NMumber: Program Element: Report Period: Completion Date:
T044D0200 TRANSPORTATION 30-Mar-18 31-Oct-18
[ Planned Spend vs Approved InvoicestoDate |
Initial Budget S0.00 Planned Budget Spend $0.00
Issued P.O.s S76.67 Approved Invoices 37667
Approved C.O.s S0.00 Variance -576.67
Current Budget $76.67 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $76.67

Behind Target Spending

Budget Reserve with Approved C.O.s (576.67) On Tar
Budget Reserve with Pending C.O.s (576.67)

Cumulative

S90.00
SBO.OO
STFO.00
SE0.00
SSO0.00
S0 .00
S3I0.00 Budget
S20.00
S10.00 —— Bl e
S0.00

B/17F B/17 BF1F 917 917 1017101711171/ ATFIZ2/A712/1 7 118 1,18 1/18 218 2018 318 318 4,18 418 518 518 6418 /18 718 FS1B 718 8,18 818 9/18 9718

BS17 LT 1017 11,17 12,17 i1/18 2,18 3,18 a18 sSS18 6/18 7/18 BS18 of18 10/ 18
—p— Budget S0.00 S0.00 S0.00 S0.00 50,00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00
—p— B illed S0.00 S576.67 STE.67F STE.67 STE.67 ST6.67 STE.67 STE.67F S5T6.6F S76.67 STE.67 ST6.67 S5T6.67F ST6.67 ST6.67




T051D1234 Transportation Equip. Procurement — FY2017

Summary Status Report

Project Name:

Transportation Procurement- 2017

Program Manager:

Start Date:
1-Jun-17

Program Number:
T051D1234

Program Element:
TRANSPORTATION

Report Period:
30-Mar-18

Completion Date:

28-Feb-18

Initial Budget
Issued P.O.s

$600,000.00
$594,225.00

FPlanned Budget Spend $600,000.00
Approved Invoices $166,346.00

Approved C.O.s S0.00 Variance $433,654.00
Current Budget $594,225.00 2TF7.T2%
Pending C.O.s 50.00
Budget with Pending C.O.s $594,225.00
Behind Target Spending
Budget Reserve with Approved C.O.s $5,775.00 i
Budget Reserve with Pending C.O.s S55,775.00
Cumulative
SF00, 000,00
SO0, 000, DO -
S500, 000, 00
$400,000.00
$300,000.00
S 200, 000, OO /— l - Budget
S 100, OO0 OO
So.00 - - .f/ —— Bill ed
0 OSSO S0 S oS0 S SO 5SS SO0 5SS oSS S S s S S SES S S EsSE2aanmEnsEeEnsss
617 T B17 EYE N 1017 1117 12,17 118 2,18 318
—e—Budget S$0.00 $0.00 $0.00 S$0.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $600,000.00 $600,000.00
—e— Eilled S0.00 S0.00 S0.00 $102,419.00 $102.419.00 $166.346.00 $166,346.00 $166,346.00 $166,346.00 $532,379.00




T052D1234 Transportation Equip. Procurement — FY2018

Summary Status Report

Project Name: Program Manager: Start Date:
Transportation Procurement- 2018 30-Jun-18
Program Number: Program Element: Report Period: Completion Date:
TO52D1234 TRANSPORTATION 30-Mar-18 30-Dec-18
____ ProjectMetrics |
Initial Budget $400,000.00 Planned Budget Spend $0.00
Issued P.O.s S0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $400,000.00
Budget Reserve with Pending C.O.s $400,000.00

Cumulative

$450,000.00

$400,000.00

$350,000.00 //
$300,000.00 <

$250,000.00 /‘
$200,000.00

$150,000.00 '___/‘ e
$100,000.00

$50,000.00 g Billed
50.00 @ . g . . g - 4
6/18 6/18 6/18 6/18 e6/18 7/18 7/18 7/18 7718 8/18 8/18 8/18 8/18 8/18 9/18 9/18 9/18 9718 10/18 10/18 10/18 10/18 11/18 11/18 11/18 11/18 11/18
6/18 7/18 8/18 /18 10/18 11/18 12718
—p— Budget $100,000.00 $200,000.00 $200,000.00 $300,000.00 $300,000.00 $300,000.00 $400,000.00
—p— Billed $0.00 S0.00 S0.00 $0.00 50.00 $0.00 $0.00

T S_—_—___—_—_—_—_—$—$R—;P;;———SSSEEEEENNNNR,




PARKS & RECREATION PROJECTS 17%
As of April 01, 2018




P010D0200

Boundary Waters Restrooms / Concession Box / Press Box

Summary Status Report

Project Name: Program Manager: Start Date:
Boundary Waters Restrooms/Concessions/ Press Box 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
PO10D0200 PARKS AND RECREATION 30-Mar-18 16-Nov-18

Initial Budget $650,000.00

Issued P.O.s $32,670.00

Approved C.O.s S0.00

Current Budget $32,670.00

Pending C.O.s S0.00

Budget with Pending C.O.s $32,670.00

Budget Reserve with Approved C.O.s $617,3320.00
Budget Reserve with Pending C.O.s $617,330.00

Planned Budget Spend $32,500.00

Approved Invoices $170.00
Variance $32,330.00
0.52%

Behind Target Spending

SO0, 00000
SE00, 00000
S5O0, 00000
SA400, 00000
SI00, D00 D0
S200, 000,00
SA00, D00 00

SO.00

Cumulative

i 5L A Eet
i B || ed

————% =

b b b e

- - - . - - - - -
617 ST 8f17 af17F 10417 1117 1217 118 2,18 3/18 418 sS18 618 Fi1s 818 afis 1018 1118
&6/17 7T 8/17 9,17 10/ 17 11717 12,17 1/18 2,18 3/18 4,18 s,/18 6/18 7/18 8/18 9,18 10/18 11/18
——Budget S0.00 S0.00 S0.00 S0.00 S0.00 SO.00 $10,000. | $20,000. | $32,500. | $32,500. |$32,500. | $77.500. [S177,.500|S$27 7,500 |SI77,.500|$477,.500|S57 7,500 S6LT.S00
—p— B il led $0.00 $0.00 $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | 5170.00




P020D0200

Project Name:
Boundary Waters Soccer Field Lighting

Boundary Waters Soccer Field Lighting

Summary Status Report

Program Manager:

Start Date:
31-Jul-18

'Program Number: Program Element:
PO20D0200

PARKS AND RECREATION

Report Period:

30-Mar-18

Completion Date:

30-Aug-18

Initial Budget $160,000.00 Planned Budget Spend $0.00
Issued P.O.s $210.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget $210.00 0.00%
Pending C.O.s 50.00
Budget with Pending C.O.s $210.00
Behind Target Spending
Budget Reserve with Approved C.0O.s $159,790.00 ge - :
Budget Reserve with Pending C.O.s $159,790.00
Cumulative
S 180, OO0, DO
S 160, OO0, DO - - -
S 140, OO0 . DO
S120, 000,00
S L0, OO0 O
S80,0:00.00
Se0, 00, o0
S40,0:00.00 —— Bud et
S20,000.00 .
SO.00 - - — - - - - - e —®—Billed
=== - - - - - - - - T T - T T T T RN - - - - - T T - - T - - -
- R e e R F F TS ST T T TEEAEAEAEEE S S S SOSE S ST OBSRRTRETEEEEEEEEE
IF18 a,18 5,/18 618 Frlie a8/18 af18 10418 11718 12718
—— Budget S0.00 S0.00 S0.00 S0.00 S60,000.00 5160, 00000 S$160,000.00 $160,000.00 5160,000.00 $160,000.00
i Bl led S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0, 00 S0.00




PO30D0030

Deer Lick Park Tennis Courts Resurfacing and New Lighting

Summary Status Report

|Project Name: Program Manager: Start Date:
Deer Lick Park Tennis Courts Resurfacing and New Lighting 1-Jun-17
|Program Number: Program Element: Report Period: Completion Date:
PO30D0030 PARKS AND RECREATION 30-Mar-18 21-Feb-19

Issued P.O.s $150.00

Approved C.O.s $150.00

Current Budget $300.00

Pending C.O.s $S0.00

Budget with Pending C.O.s $300.00

Budget Reserve with Approved C.O.s $549,700.00
Budget Reserve with Pending C.O.s $549,700.00

Initial Budget $550,000.00

Planned Budget Spend $15,000.00

Approved Invoices $300.00
Variance $14,700.00
2.00%

Behind Target Spending

S$600,000.00
$500,000.00
$400,000.00
$300,000.00

$200,000.00

Cumulative

—— Bucdget
$100,000.00 —e—sBilled
50.00 @ - - - - - o o - - - - - - - - - - =
6/17 /17 8/17 9/17 10/17 11/17  12/17 1/18 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19
6/17 7/17 8/17 9/17 10/17 | 11717 | 12/17 i/i8 2/18 3/18 a4/i8 5/18 6/18 7/18 8/18 o/18 10/18 | 11/1i8 | 12/18 1/19 2/19
—@— Budget| $0.00 | $0.00 | $0.00 | $S0.00 | $0.00 | $0.00 | $0.00 | $0.00 |$15,000{$30,000|$40,000|$55,000|$55,000|$65,000/S$105,00|$180,00|$280,00|$380,00/$480,00|$540,00$560,00
—p— Billed $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | S0.00 |$150.00($300.00|$300.00|$300.00|$300.00($300.00/$300.00|S$300.00|$300.00/$300.00|$300.00($300.00|$300.00|$300.00




P040D0200

Multi-Purpose Recreation Center

Summary Status Report

Project Name: Program Manager: Start Date:
Multi-Purpose Recreation Centers (25,0005F) 1-Jun-17
Program Mumber: Program Element: Report Period: Completion Date:
P0O40D0200 PARKS AND RECREATION 30-Mar-18 30-Dec-20

Initial Budget
Issued P.O.s
Approved C.O.s

$7,000,000.00
5310.00
$0.00

Current Budget
Pending C.O.s

$310.00
S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$6,999,690.00
$6,999,690.00

$310.00

S8, 000, 00000
S7,000, 00000
56,000, 000,00
55, 000, 00000
Sa4, 000, 00000
53,000, 000.00
52,000, 000,00
S1, 000, 00000

Approved Invoices $310.00

Planned Budget Spend $50,500.00

Variance 550,190.00
0.61%

Behind Target Spending

On Target Spending

Cumulative

—p— B dzet

S0.00 .
P~ e — [ i~ — oo oo oo oo oo oo o0 oo oo oo ] o o o o o o o P @ o o o P=1 =T =T — T == = === —— Billed

T e T R e R R R R I R R R R R R e R R B~ = R I I R R R I R )

L s - = S S~ e s e s - B - = = = = T s S - - - = S S~ = -~ S = S T Y- s - = e -

— — ™ ot =~ R | - e
sfi|z lsrilera[iof[asTazsasalz/alaalarnils/als/alzralesifas o/ asfazsasilzrizralari|slssilzrals/afaalrof v lazsaszlzrzlaszlasz] s zleszl7r2zlafzlarz|rof/ i/ T1zs
ra ra 7 7 A7 |17 | 17 8 8 a8 k-] 8 £ 2 ] a8 ig8 |18 | 18| 9 9 a 9 k=] 9 a k=] 9 19|19 |19 | O ] o (=] o] [+ ] (=] a o] 20 |20 | 20
——Budget | S0.|S0. | S0. | SO tSSOSSDiSﬁUJSSﬂ S50|S10 15‘520 S25 /530 535'535 535|545 S70(S1, |51, |52, (53, [$3, |54, |54, |S5, |[S6, |S6, |57, ST, |57, |57, |57, |57, |S7.|S7. |57, |S7. |57, |S7. |57, |57,
i B i1l 2] S0. | $0. (S0, | S0. |$-'G. 531!331]531 $31|531 $31!$31 $31|531 531!531 $31|5$31531(5$31531|5231 (531531531531 ($31(5$31|$31|531(531|5$31|5231 531531531531 (531|531 |5$31 531531531




PO50D1000

Summary Status Report

Senior Center — Lithia Springs

Project MName: Program Manager: Start Date:
Senior Center (14,500SF) 31-Jan-18
Program Number: FProgram Element: Report Period: Completion Date:
POS0OD1000 PARKS AND RECREATION 30-Mar-18 3-Jan-21

Initial Budget $5,300,000.00

Issued P.O.s $210.00

Approved C.O.s 50.00

Current Budget $210.00

Pending C.O.s S0.00

Budget with Pending C.O.s 5210.00

Budget Reserve with Approved C.O.s $5,299,790.00

Budget Reserve with Pending C.0O.s $5,299,790.00

Planned Budget Spend $20,200.00

Approved Invoices $210.00
“Variance 519,9920.00
1.04%

Behind Target Spending

%i65,000,000.00
$5,000,000.00
%4,000,000.00
$3,000,000.00
%2,000,000.00

Cumulative

$1,000,000.00 —— B dget
S0.00 -
~ o co oo o0 o o o oo oo oo oo og an o o o an an o o o o o o = == = = = = = = = = = — —— Billed
e T R U A S Sy = S =2 =2 = g o=
12/ |1/1 |2/ (37141 |S5/1|6f1|7/1 |8 1 |9/1 |10/ 11/ |12/ |1/1|2/1|3/1|4/1|5/1 Gfl FfL|&8f1 | 1|10/ |1L) 12f |12 |2f2 |32 | af2|5/2 |\ 6f2|\T/2|af2|9/ 2|10/ |11) |12/ |12
17T 8 B 8 a8 a8 B8 B B B i8 | 18 | 18 9 9 o S @ @ 9 ) 19 | 19 | 19 o L) o L] L] a o o o 20 | 20 | 20 i

—@—Budget |$0.08200%$20./$60, Flnq;lm:plscpzzcﬁzscpaucpascpﬁcpsscpascﬁsscpascpascpascpm$ 1,6/51L,6/51.6/$1.6/5$1,6 $2.8/$2,8/$2.8/$2,8/$2,8/$2,8/$4,1($4,1/$4,1({$4,1/$4.1/54,1/$4,1/$5,3

—e—aBilled [$2105210521062105210521052105210521052 10621052105 21052105 21052105 2108 21052 105 21{;521[:1521l:ﬁ21cp21c‘521$ 210521052105210521052105 21052105 21 052105 21052105210




P061D0030

Bill Arp Park

Summary Status Report

| Project Name: FProgram Manager: Start Date:
Bill Arp Park 10-Sep-17
Program NMumber: Program Element: Report Period: Completion Date:
POG1D0030 PARKS AND RECREATION 30-Mar-18 21-Jun-19

Initial Budget $646,000.00
Issued P.O.s 546,085.00

Approved C.O.s S0.00

Current Budget $46,085.00

Pending C.O.s S0.00

Budget with Pending C.O.s $46,085.00

Budget Reserve with Approved C.O.s $599,915.00
Budget Reserwve with Pending C.O.s $599,915.00

Behind Target Spending

G600, 000 . 00
S 500, 000 OO
SA00, 000 OO
S300, 000 .00
S 200,000 .00

S 100, 000 . OOy

Planned Budget Spend $85.00
Approved Invoices $2,222.53
“Variance -52,137.53

2614.74%

S o

Cumulative

— - = — — =

SO0 Er— - - - - -
QFLT 1017 11T A2 AT 1,18 218 3,18

e B dget
—tp Bl e

ar18 s/18 618 T8 8,18 Q18 10018

11718

12718

2419 3,19 419 5/19 &/19

OFf17 | 10717 | 11717 | 12717 | 1718 2718 3718

ayi8 | 5718 | 6418 | 7718 | 8718 | 9418 | 10718 | 11,18 | 12718 | 1719

Z/19 | 3719 | 419 | S71i9 | &f19 |

—p— Budget | $85.00 | $85.00  $85.00 | $85.00 | $85.00 | $85.00 | $85.00

$6,903.515, 158522, 695530, 590538, 845546,02 2554, 27 7562, 087564, 600564, 600512 3, 545182, 495324,6 15473, 195569, 28

—— Billed $85.00 | $85.00 | $85.00 | $85.00 | $85.00 | $85.00 ($S2,222.

$2,222./82,222.52,222.[52,222.|82,.222.|52.222 |52.222 |52.222.|52.222 .[$2.222 |52.222 |$2.222 |s2.222 |S2.222 |S2.222.|




P062D0004 Fairplay Park

Summary Status Report

Project Name: Program Manager: Start Date:

Fairplay Park 10-Aug-17
Program NMumber: Program Element: Report Period: Completion Date:

P0OG62D0004 PARKS AND RECREATION 30-Mar-18 30-Jun-19
__ ProjectMetries | [ Planned Spend vs Approved InvoicestoDate |
| Initial Budget S$662,500.00 Flanned Budget Spend $0.00
| Issued P.O.s 5$46,085.00 Approved Invoices $2.222.53
| Approved C.O.s S0.00 Variance -52,222.53
1 Current Budget 546,085.00 0.00%
| Pending C.O.s S0.00

Budget with Pending C.O.s $546,085.00
Behind Target Spending

Budget Reserve with Approved C.O.s $616,415.00
Budget Reserve with Pending C.O.s $616,415.00

STO0, 000,00
SB00, 000,00
S S00, 00000
S 400, 00000
S$300,000.00
S 2000, 00000
S 100, 00000
SO.00 -

———————————— o o

Cumulative

—p— B et
— —— Biilll e
- - - - - - -

-
sl17 k=T

1001 F

-

11,17

-

12417

-
1,18

-

2 1=

I s

a4, 18

sfi18 &f18 s g/18 o918 10018 13,18 12/18 119 212 If1e a1 SS19 (= K=

a8,/17

917

F

RV

A12FAT

118

218

3,18

ajfis

sfig | 6/18 | 7/18 8/18 9,/18 |10/18 [11/18 1218 | 1719 | 2719 319 | af19 | 5719 6/19

——Budget | $0.00

S0.00

S50.00

S0.00

S0.00

S0.00

S0.00

S0L00

56,993

$15.45 | $23,.18|531,.28 | 539,75 |S47,.11 | $55.57 | $63.67 |$566.25 | 566,25 | $126,.7| S265.8|$411,5 | $563,.9 | S662,.5

—p— Billed S0.00

S585.00

S85.00

S85.00

S85.00

S85_.00

S85.00

S52. 222

S52,222

S22, 222 S2,222 |52, 222 |S2,222 |S2 222 | S2. 222 |52,222 |52, 222 |S2,222 |S2. 222 |S2,222 |52, 222 |52, 222 |52, 22>




P063D0004

Summary Status Report

Post Road Park

Project Name: Program Manager: Start Date:
Post Road Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P063D0004 PARKS AND RECREATION 30-Mar-18 6-Jun-18
Initial Budget $24,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $24,000.00
Budget Reserve with Pending C.O.s $24,000.00
Cumulative
S30,000.00
S25,000.00
S20,000.00
$15,000.00
S$10,000.00
$5,000.00 —— Budget
SO0.00 - - < <> - - - . - - —— Billed
B8/17 o9/17 10/17 11/17 12/17 i/18 2/18 3/18 418 S5/18 6/18
—— Budget S0.00 S0.00 $0.00 S0.00 50.00 S$S0.00 S0.00 S0.00 S0.00 S0.00 $24,000.00
—p— Billed S50.00 S0.00 S0.00 S0.00 S0.00 $0.00 S0.00 $50.00 S0.00 $0.00 $50.00




PO/1D1234

Miscellaneous Equipment Purchases - 2017

Project Name:

2017 - Miscellaneous EquipmentPurchases
Program MNumber:

Summary Status Report

Program Manager:
Misc Vendors

Start Date:
1-Apr-17

PO71D1234

Program Element:
PARKS AND RECREATION

Report Period:

30-Mar-18

Completion Date:

28-Feb-18

Initial Budget $180,000.00 Planned Budget Spend $180,000.00
Issued P.O.s S$S158,277.13 Approved Invoices $157,989.23
Approved C.O.s S0.00 Variance $22,010.77 ——
Current Budget $158,277.13 87.7T7T%
Pending C.O.s S0.00
Budget with Pending C.O.s $158,277.13
Behind Target Spending
Budget Reserve with Approved C.O.s $21,722.87 = Spendi
Budget Reserve with Pending C.O.s $21,722.87
Cumulative
S 200,000.00
$150,000.00
S 100,000.00
S50, 00000 —e— Budget
SOL00  ar - - e i ll ed
oSS S S DS S S S S S E S S E E EEEEE D EEE T E s B
o o i i = — = e e e S S S S e
a/17 S/17 &/17 TI1T B8/17 a/17 10/ 17 1117 12717 118 2,18
—p— Budget S0.00 S$0.00 S0.00 5$5,800.00 $39,800.00 $124,000.00 $131,000.00 $160,000.00 $160,000.00 $160,000.00 $180,000.00
. B | | &l S0.00 S$0.00 S$0.00 $6.315.00 $42,978.35 $121,409.35 $122,671.73 $124,771.73 $153,172.23 $153,172.23 $157,989.23




Project Name:
2018 - Miscellaneous EquipmentPurchases

P0O/72D1234

Miscellaneous Equipment Purchases - 2018

Summary Status Report

Program Manager:

Start Date:
31-Jan-18

Program Number:
PO72D1234

Program Element:

PARKS AND RECREATION

Report Period:
30-Mar-18

Completion Date:

31-Dec-18

—— Budget
—p— Billed

Initial Budget $100,000.00 Planned Budget Spend $0.00
Issued P.O.s 5$18,389.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $S0.00
Current Budget $18,389.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $18,389.00
Behind Target Spending
Budget Reserve with Approved C.O.s 5$81,611.00 On Target Spending
Budget Reserve with Pending C.O.s $81,611.00
Cumulative
$£120,000.00
5100,000.00 - - - - -
S80,000.00
S60,000.00
$40,000.00
S20,000.00
$0.00 @ = = = = = = = <= = = =
T R R R T A T R T B R O O R T T R T I T I I R T
S S R S S N A R R AR F F FF F S S TS T FE S S S SN EEE S S S S S S S e g g e s e EEEE
EWEE] 2/18 3/18 a/is 5/18 6/18 7/18 a/1s8 o/18 10718 11718 12718
—— Budget $0.00 S$0.00 $19,000.00 $329,000.00 $59,000.00 $79,000.00 $99,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00
—— Billed $0.00 $0.00 S$0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00 S$0.00 $0.00 S$0.00




MAHJR Misc. Program Management Expenses - 2017

Project Name:

Summary Status Report

Program Manager:

Start Date:
Program Management Expenses - 2017 Rich Boullain 15-Apr-17
Program Number: Program Element: Report Period: Completion Date:
MAHJR2017F PROGRAM MANAGEMENT EXPENSES 30-Mar-18 31-Dec-17

Initial Budget $769,269.90
Issued P.O.s $793,266.90

S726.64

Approved C.O.s

Current Budget $793,993.54

Planned Budget Spend $769,269.90
Approved Invoices $642,191.29

Variance $127,078.61

83.48%
Pending C.O.s S50.00
Budget with Pending C.O.s $793,993.54
Behind Target Spending
Budget Reserve with Approved C.O.s ($24,723.64) On Target Spending
Budget Reserve with Pending C.O.s ($24,723.64)
Cumulative
SO0, D00, 00
SE800, 000, 00 -~ -~
ST00,000.00 —32
S600,000 .00 ’-_-_—-_-._7 g —
SSO0, OO D
SO0, DO OO
S300, 000,00 e —
S200,000.00 / - —p— B dget
2O, O O
= so.00 pEm——————— —— Billed
r~ i~ ~ r~~ "~ "~ r~ "~ L r~ r~ "~ "~ r~ "~ ~ r~ i~ "~ r~ r~~ "~ r~ ~ - Lt r~— . ~ P~ . "~ ~ P~ L P~ P~ ~ ~ ~ o - -} - -] -+ k=) o [==3 {-=]
S 2S5 EE 5555555555555 5E5E555525555555:55555:5s55:58s2g2£¢&8¢+¢
S,17 S5/17 6 1T TILT B8S17 aflT 1017 11,17 12,17 1/18 2/18 3I,/18
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MAHJR Misc. Program Management Expenses - 2018

Summary Status Report

|Project Name:

Program Management Expenses - 2018

Program Manager:

Start Date:
Rich Boullain 15-Apr-18
|Program Number: Program Element: Report Period: Completion Date:
MAHJR2018 PROGRAM MANAGEMENT EXPENSES 30-Mar-18 15-Mar-19
__ ProjectMetries |

Initial Budget
Issued P.O.s

S737,788.21

Planned Budget Spend

$0.00
$737,788.21 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $737,788.21 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $737,788.21
Behind Target Spending
Budget Reserve with Approved C.O.s $S0.00 On Target Spending
Budget Reserve with Pending C.O.s $0.00
Cumulative
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End of April Dashboard Report

Thank You!



