
   

SPLOST PROGRAM REPORT  
PMIS DASHBOARD 

May 01, 2018 



    COST BY PROGRAM ELEMENT  
 

Project 

Number Program Element Original Budget 
Approved C.O.s 

Count 
Total Approved 

C.O.s Current Budget 
Pending C.O.s 

Count 
Total Pending 

C.O.s 
Budget Inc. Pending 

C.O.s 
 Total Approved 

Invoices  

    $135,609,036.59  7   $135,715,718.37  3 $134,934.90  $135,850,653.27   $   14,556,367.02  



Fire / EMS and Public Radio 
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Actual Costs:  Program Element, FIRE / EMS and Public RADIO SYSTEMS 

Original Budget Actual Costs

Project 

Number 
Program 

Element Original Budget 
Approved 

C.O.s Count 
Total Approved 

C.O.s Current Budget 
Pending C.O.s 

Count 
Total Pending 

C.O.s 
Budget Inc. Pending 

C.O.s 
Total Approved 

Invoices 

Fire/EMS/Radio $31,551,000.00  7 $151,593.50  $31,702,593.50  3 $134,934.90  $31,837,528.40  $4,215,796.88  



  Transportation 
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ACTUAL COSTS:  PROGRAM ELEMENT, TRANSPORTATION 

Actual Costs Budgeted Costs

Project 

Number Program Element Original Budget 
Approved C.O.s 

Count 
Total Approved 

C.O.s Current Budget 
Pending C.O.s 

Count 
Total Pending 

C.O.s 
Budget Inc. Pending 

C.O.s 
 Total Approved 

Invoices  

TRANSPORTATION $30,652,000.00  1 $1,667.50  $30,653,667.50  0 $0.00  $30,653,667.50  $4,191,877.05  



Parks and Recreation 

APR MAY JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR 

ACTUAL COSTS: Program Element, PARKS AND RECREATION 

Original Budget Actual Costs

Project 

Number Program Element Original Budget 
Approved C.O.s 

Count 
Total Approved 

C.O.s Current Budget 
Pending C.O.s 

Count 
Total Pending 

C.O.s 
Budget Inc. Pending 

C.O.s 
 Total Approved 

Invoices  

Parks and Recreation  $ 16,929,000.00  1  $     150.00   $  16,929,150.00  0 0  $  16,929,150.00   $ 226,039.29  



Program Management 

APR MAY JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR 

ACTUAL COSTS:  Program Element, PROGRAM MANAGEMENT EXPENSES 

Original Budget Actual Costs

Project Number Program Element Original Budget 
Approved C.O.s 

Count 
Total Approved 

C.O.s Current Budget 
Pending C.O.s 

Count 
Total Pending 

C.O.s 
Budget Inc. Pending 

C.O.s 
 Total Approved 

Invoices  

Program Management  $ 4,261,644.17   $        2.00   $    726.64   $ 4,262,370.81   $            -     $            -     $ 4,262,370.81   $ 810,077.48  



Initial Estimate vs Actual Collection 

April May June July August Sept October November December January February March

Actual Revenue $1,743,414.92 $1,913,902.64 $1,924,706.16 $2,033,386.08 $1,868,201.59 $1,853,482.83 $1,817,114.97 $2,048,605.36 $2,449,791.39 $1,896,699.02 $1,757,353.08 $2,243,207.18

Budgeted Revenue $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85 $1,996,645.85

Initial Estimate vs Actual Projection 

Actual Revenue Budgeted Revenue



Month Collection 

    

    

April $1,743,414.92  

May $1,913,902.64  

June $1,924,706.16  

July $2,033,386.08  

August $1,868,201.59  

Sept $1,853,482.83  

October $1,817,114.97  

November $2,048,605.36  

December $2,449,791.39  

January $1,896,699.02  

February $1,757,353.08  

March $2,243,207.18  

        Last twelve Months Average Collection $1,962,488.77  

        Last twelve Months Total Collection $23,549,865.22  

2017 SPLOST Tax Revenue By 

Month 
 



SPLOST To Date Tax Revenue By Month 
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SPLOST Tax Revenue Totals 

April 2017 thru March 2018 Average: $1,962,488.77  

April 2017 to March 2018 Total: $23,549,865.22 

 
•ORIGINAL 12 MONTH PROJECTION: 
$23,959,750.20 

•AVERAGE MONTHLY SHORTFALL: 
$34,157.09                    
 

 
 

 

 

 

 

 
 



April 1, 2018 to March 31, 2019 Repayment Obligation:  ($17,669,250) 

 

October 1, 2018………………………………………………………$1,334,625 

April 1, 2019……………………………………………………...…..$16,334,625 

 

Total Bond Obligation – Interest & Principal: $17,669,250 

BOND SERVICING & PAYMENT OBLIGATIONS 
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DEBT OBLIGATION vs % of debt paid 



FIRE / EMS PROJECTS  32%  

As of May 01, 2018  



F010D1234     Country-wide Digital Radio System 



F021D1234     Ambulance Procurement FY2018 



F030D1234    Fire Trucks / Engines Procurement FY2017 



F031D1234    Fire Trucks / Engines Procurement FY2018 



F040D1234    Aerial / Ladder Truck Procurement  FY2017 



F061D0030    Station 3 Renovations 



F064D1234     New Fire Station Signage 



F071D1234     Staff Vehicles Procurement FY2018 



F100D004     L. Wayne Arrington Fire / EMS Training Center 



As of May 01, 2018  

TRANSPORTATION PROJECTS  51%  



T012D1234     Resurfacing Program - 2018 



T021D0200     Riverside Parkway Street Lights 



T022D0200     Lee Road Extension Study 



T023D0200     Riverside Parkway / Rock House Road Traffic Signal 



T031D0034     Stewart Mill Road / Reynolds Road 



T032D1004     Bright Star Road / John West Road 



T033D0004     Sweetwater Church Road / Dorris Road 



T034D0030     Chapel Hill Road Intersections  



T035D0004     Highway 5 / Douglas Blvd. 



T036D0200     Highway 92 / Anneewakee Road 



T042D1000     Lithia Springs Elementary School 



T043D0200    Chestnut Log Middle School 



T044D0200     New Manchester High School 



T051D1234     Transportation Equipment Procurement – FY2017 



T052D1234     Transportation Equipment Procurement – FY2018 



As of May 01, 2018  

PARKS & RECREATION PROJECTS  17%  



P010D0200     Boundary Waters Restrooms / Concession Box / Press Box 



P020D0200     Boundary Waters Soccer Field Lighting 



P030D0030     Deer Lick Park Tennis Courts Resurfacing & New Lighting 



P040D0200     Multi-Purpose Recreation Center 



P050D1000     Senior Center – Lithia Springs 



P061D0030     Bill Arp Park 



P062D0004     Fairplay Park 



P063D0004     Post Road Park 



P071D1234     Miscellaneous Equipment Purchases - 2017 



P072D1234     Miscellaneous Equipment Purchases - 2018 



MAHJR Misc. Program Management Expenses - 2018 



End of May Dashboard Report 

Thank You! 


