SPLOST PROGRAM REPORT

PMIS DASHBOARD
May 01, 2018
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COST BY PROGRAM ELEMENT

Project Cost by Program Element

$4,262,285

$16,929,000 $31,600,901

FIRE / EMS and PUBLIC RADIO SYSTEMS
TRANSPORTATION
$30,650,000 ™ PARKS AND RECREATION
B PROGRAM MANAGEMENT EXPENSES

Project Approved C.0O.sTotal Approved Pending C.0.s Total Pending Budget Inc. Pending Total Approved
Number Program Element Original Budget Count C.0.s Current Budget Count C.O.s C.0s Invoices

$135,609,036.59 7 $135,715,718.37 3 $134,934.90 $135,850,653.27 $ 14,556,367.02




Fire / EMS and Public Radio

Actual Costs: Program Element, FIRE / EMS and Public RADIO SYSTEMS
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Project Program Approved Total Approved Pending C.O.s Total Pending Budget Inc. Pending Total Approved

Number Element Original Budget C.0.sCount C.O.s Current Budget Count C.0ss C.0:s Invoices

Fire/EMS/Radio $31,551,000.00 7 $151,593.50 $31,702,593.50 3 $134,934.90 $31,837,528.40 $4,215,796.88



Transportation

ACTUAL COSTS: PROGRAM ELEMENT, TRANSPORTATION

5,000,000

4,500,000

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000 -

0

APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR

m Actual Costs = Budgeted Costs

Project Approved C.0O.s Total Approved Pending C.0.s Total Pending Budget Inc. Pending Total Approved
Number Program Element  Original Budget Count C.O.s Current Budget Count C.0O.s C.0:s Invoices

TRANSPORTATION $30,652,000.00 1 $1,667.50 $30,653,667.50 0 $0.00 $30,653,667.50 $4,191,877.05



Parks and Recreation

ACTUAL COSTS: Program Element, PARKS AND RECREATION

APR MAY JUL AUG SEPT oCT NOV DEC JAN FEB MAR APR

® Original Budget = Actual Costs

Project Approved C.0O.s Total Approved Pending C.0.s Total Pending Budget Inc. Pending  Total Approved
Number Program Element Original Budget Count C.0s Current Budget Count C.0s C.0s Invoices

Parks and Recreation $16,929,000.00 1$ 150.00 $ 16,929,150.00 0 0 $ 16,929,150.00 $226,039.29



Program Management

ACTUAL COSTS: Program Element, PROGRAM MANAGEMENT EXPENSES

APR MAY JUL AUG SEPT oCT NOV DEC JAN FEB MAR APR

® Original Budget = Actual Costs

Approved C.O.s Total Approved Pending C.0.s  Total Pending  Budget Inc. Pending  Total Approved
Project Number Program Element Original Budget Count C.0.s Current Budget Count C.0:s C.O.s Invoices

Program Management $ 4,261,644.17 S 2.00 S 726.64 $ 4,262,370.81 S o $ = $ 4,262,370.81 $ 810,077.48



Initial Estimate vs Actual Collection

Initial Estimate vs Actual Projection

April May June July August Sept October November December January February March
=== Actual Revenue  $1,743,414.92|5$1,913,902.64/$1,924,706.16|52,033,386.08|51,868,201.59|51,853,482.83|$1,817,114.97|52,048,605.36|$2,449,791.39|51,896,699.02|$1,757,353.08|$2,243,207.18
Budgeted Revenue |$1,996,645.85|51,996,645.85|51,996,645.85(51,996,645.85|51,996,645.85(51,996,645.85(51,996,645.85|51,996,645.85/$1,996,645.85/$1,996,645.85/$1,996,645.85$1,996,645.85

==g==Actual Revenue Budgeted Revenue
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Sept
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February
March

Last twelve Months Average Collection

2017 SPLOST Tax Revenue By

Month

Last twelve Months Total Collection

Month

Collection

$1,743,414.92
$1,913,902.64
$1,924,706.16
$2,033,386.08
$1,868,201.59
$1,853,482.83
$1,817,114.97
$2,048,605.36
$2,449,791.39
$1,896,699.02
$1,757,353.08

$2,243,207.18
$1,962,488.77

$23,549,865.22



SPLOST To Date Tax Revenue By Month

MARCH

FEBRUARY

JANUARY

DECEMBER

NOVEMBER

OCTOBER

SEPTEMBER

AUGUST

JULY

JUNE

MAY

APRIL

$0.00 $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00 $2,500,000.00



April 2017 thru March 2018 Average: $1,962,488.77
April 2017 to March 2018 Total: $23,549,865.22

eORIGINAL 12 MONTH PROJECTION:
$23,959,750.20

esAVERAGE MONTHLY SHORTFALL:
$34,157.09



BOND SERVICING & PAYMENT OBLIGATIONS

DEBT OBLIGATION vs % of debt paid
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April 1, 2018 to March 31, 2019 Repayment Obligation: ($17,669,250)

October1 a2 0118 b e 48 - niisbbsisair s il $1,334,625
AREIF S2@0:0 5 TR ShERRlE G Sl RSN IR I AW R .$16,334,625

Total Bond Obligation - Interest & Principal: $17,669,250



FIRE / EMS PROJECTS 32%

As of May 01, 2018
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FO10D1234 Country-wide Digital Radio System

Summary Status Report

Project Name: Program Manager: Start Date:
County-wide Digital Radio System 19-Dec-17
Program Number: Program Element: Report Period: Completion Date:
F010D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 31-Oct-19
__ ProjectMetries |
Initial Budget $16,251,750.00 Planned Budget Spend $1,890,110.00
Issued P.O.s $14,968,360.00 Approved Invoices $1,887,715.45
Approved C.O.s S0.00 Variance $2,394.55
Current Budget $514,968,360.00 99.87%
Pending C.O.s $0.00
Budget with Pending C.O.s $14,968,360.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,283,390.00
Budget Reserve with Pending C.O.s $1,283,390.00

Cumulative

$16,000,000.00
$14,000,000.00
$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00

$4,000,000.00 ——@— Budget
$2,000,000.00 Billed
$0.00 S———a——
11/17 12/17 1/18 2/18 3/18 a/1s 5/18 6/18 F7/18 B8/18 9/18 10/18 11718 12/18 1719 2/19 3719 as19 5/19 6/19 F/19 8/19 9/19 10/19

11/17 | 12/17 | 1/18 2/18 3/18 a/is s/i8 &/18 7/18 8/18 o/18 | 10/i8 [ 11718 [12/3i8 | 1i/19 2/19 3/19 a/19 5/19 6/19 7/19 8/19 o9/19 | 10/19
| —®—Budget| $0.00 [$10.00|$110.0|$110.0|3$1.890|351.890|3$1.890$2.550(3$3.410(3$4.270|$5.130|$5.990$6.850|$7.710|$8,570 59,430 $10.29311.,15($12,01|$12.87| $13.73| $14.59| $14.69 | $14.93
I—.—Billed $190.0 $190.0 |$1920.0|5$1920.0 51,887 |51,887 |$1,887 51,887 |51,887|S$S1,887 51,887 |S$1,887 51,887 ||S1,887 51,887 ||S$1,887|S$1,887||S$1,887 | |S$1,887 51,887 |S1,887||$1,887|$1,887 ||S$1,887

S

s a8




FO21D1234 Ambulance Procurement FY2018

Summary Status Report

Project Name:
Ambulances Procurement FY2018

Program Manager:

Start Date:
31-Jan-18

Program Number:
F021D1234

Program Element:

FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
26-Apr-18

Completion Date:

28-Feb-19

Initial Budget $450,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s $S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $450,000.00
Budget Reserve with Pending C.O.s $450,000.00
Cumulative
$500,000.00
$400,000.00
$300,000.00
$200,000.00
—— Budget
$100,000.00 )
—@— Billed
S0.00 e - - - - - - - - g - L g
1/18 1/18 1/18 2/18 2718 3/18 3/18 4/18 4/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18 10/18 10/18 11/18 11/18 12/18 12/18 12/18 1/19 1/19
i/18 3/18 3/18 aj/is8 5/18 6/18 7/18 8/18 o/18 io/18 ii/18 12/18 i/19 2/19
—a— Budget $0.00 $0.00 $0.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 |$450,000.00
—e—Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




FO30D1234 Fire Trucks / Engines Procurement FY2017

Summary Status Report

Project Name:

Fire Trucks /Engines ProcurementFY2017

Program Manager:

Start Date:
1-Jun-17

Program Number:
FO030D1234

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
26-Apr-18

Completion Date:

28-Feb-18

Initial Budget
Issued P.O.s

$550,000.00
5428,466.19

Planned Budget Spend $550,000.00
Approved Invoices

$90.00

Approved C.O.s $272.50 Variance 5$549,910.00
Current Budget $428,738.69 0.02%
Pending C.O.s $34,810.00
Budget with Pending C.O.s $463,548.69
Behind Target Spending
Budget Reserve with Approved C.O.s $121,261.31 On Target Spending
Budget Reserve with Pending C.O.s $86,451.31
Cumulative
$600,000.00
$500,000.00 - —
$400,000.00
$300,000.00
$200,000.00
$100,000.00 —pe— Budget
$0.00 e Billed
D EE DS E OSSOSO S SSDSSSOSSSSSSS S S S S S SS DD 2% % 8 8 % 2 % % % % 2% 8 8 2 2 89
T EF T P O N R R R 3 % % ® ® e e e e 8 S S8 S S S S S S ST S T S S S a e e e eSS
6/17 7/17 8/17 /17 10/17 11/17 12717 1/18 2/18 3/18 a/1s 5/18
—Pp— Budget $0.00 S0.00 S0.00 $0.00 $S0.00 S0.00 S$0.00 $S0.00 $550,000.00 $550,000.00 $550,000.00 $550,000.00
—p— Billed $0.00 S$0.00 S$S0.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $448,237.50 $448,237.50




FO31D1234 Fire Trucks / Engines Procurement FY2018

Summary Status Report

Project Name: Program Manager: Start Date:
Fire Trucks / Engines ProcurementFY2018 30-Jan-18
Program Number: Program Element: Report Period: Completion Date:
F031D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 6-Jan-19
__ ProjectMetrics |
Initial Budget $550,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $550,000.00
Budget Reserve with Pending C.O.s $550,000.00

Cumulative
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00

$100,000.00

$0.00 e - - - - - - - - - - . -
i/18 1/18 1718 2718 2/18 3/18 3/18 4/18 4/18 5/18 5/18 /18 e/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18 10/18 10/18 11/18 11/18 12/18 12/18 12/18
1/18 2/18 3/18 a/is s/18 6/18 7/18 8/18 EYEE] 10/18 11/18 12/18 1/19
—— Budget $0.00 $0.00 $0.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $550,000.00

—— Billed S$0.00 $0.00 $0.00 $0.00 S$0.00 50.00 $0.00 $0.00 S$0.00 50.00 $0.00 $0.00 S$0.00




FO40D1234 Aerial / Ladder Truck Procurement FY2017

Project Name:

Aerial / Ladder Truck ProcurementFY2017

Summary Status Report

Program Manager:

Start Date:
30-Sep-17

F040D1234

Program Number:

Program Element:
FIRE / EMS and PUBLIC RADIO SYSTEMS

Report Period:
26-Apr-18

28-May-18

Completion Date:

Initial Budget
Issued P.O.s

$1,300,000.00
$1,095,440.63

Planned Budget Spend $1,100,090.00
Approved Invoices $1,182,599.00

Approved C.O.s $97,576.00 Variance -$82,509.00
Current Budget $1,193,016.63 107.50%
Pending C.O.s $100,000.00
Budget with Pending C.O.s $1,293,016.63
Behind Target Spending
Budget Reserve with Approved C.O.s $106,983.37 On Target Spending
Budget Reserve with Pending C.O.s $6,983.37
Cumulative
$1,400,000.00
$1,200,000.00 —
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
5200,000.00 Budget
) $0.00 —p— Billed
e RS 5NN NS S S S S SN S S5o0DSos| s g9 g9 g9 g %™ | w8y oy & 5y 8y o9
S § § § § §8 § § s T - o S s s § s § S5 =5 5 5 8§, §; §; §; &@; &, & § s 5 s ==
o/17 10/17 11717 12717 EWEE] 2/18 3/18 a/18 5/18
—p— Budget $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $1,100,090.00 $1,145,090.00 $1,200,090.00
—p— Billed $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $1,182,599.00 $1,183,019.20 $1,183,019.20




FO61D0030 Station 3 Renovations

Summary Status Report

Project Name: Program Manager: Start Date:
Station 3 Renovations 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
F061D0030 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 30-Nov-18
__ ProjectMetrics |
Initial Budget $180,000.00 Planned Budget Spend $20,200.00
Issued P.O.s $12,690.00 Approved Invoices $12,726.00
Approved C.O.s $2,700.00 Variance $7,474.00
Current Budget $15,390.00 63.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $15,390.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $164,610.00 On Target Spending

Budget Reserve with Pending C.O.s $164,610.00

Cumulative
$120,000.00
$100,000.00
$80,000.00
S60,000.00
540,000.00

—— Budget
S20,000.00 Billed
—— = = < < = < = =
$0.00 @——a——ea——
6/17 7/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/is s/18 6/18 7/18 s/18 a/1s 10/18 11/18
6/17 7717 8/17 o/17 10/17 11/17 1z2/17 EWER:] 2718 3/18 ajis s/18 6/18 7/18 8/18 o/18 1o/18 11718
[—®—sBudget| so.co0 so.00 $0.00 |$10,000.0/$12,200.0/$12,200.0[$12,200.0[$12,200.0/$12,200.0/$20,200.0|$30,700.0/$36,700.0/547,200.0|$58,200.0/$69,700.0/$S79,700.0[$91,200.0/S102,.200.

I—.—Billed S$0.00 $0.00 $0.00 $10,161.0|$10,161.0|5$512,576.0|$12,576.0|5$12,726.0|$S12,726.0/$12,726.0|514,976.0/514,976.0/$14,976.0/$14,976.0/514,976.0/5$14,976.0|514,976.0/514,976.0




FO64D1234 New Fire Station Signage

Summary Status Report

Project Name: Program Manager: Start Date:
New Fire Station Signage S5-Jul-17
Program Number: Program Element: Report Period: Completion Date:
F064D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 28-Feb-18
Initial Budget $20,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $13,638.00 Approved Invoices $5,600.00
Approved C.O.s $1,000.00 Variance $14,400.00
Current Budget $14,638.00 28.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $14,638.00
Behind Target Spending
Budget Reserve with Approved C.O.s $5,362.00 On Target Spending
Budget Reserve with Pending C.O.s $5,362.00
Cumulative
$25,000.00
$20,000.00 < -
$15,000.00
$10,000.00
$5,000.00 —— Budget
S0.00 & o - - - —p— Billed
SO S S 5 5 5 5 5 5 5 5 EEE S S E S S S EEERERZE EERERERZEEEREERE OZBEBEOSE
N RN R S ® ™ o™ &5 & & & & O 8 5 8 9 9 9 9 8 8§ 8 8 8 95 53 588 3% e ewE e o -
~— — ~—i ~— ~— i — ~— ~—i ~— ~—i — i
7717 8/17 of17 10/17 11/17 12717 1/18 2/18 3/18 4/18
—— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $20,000.00 $20,000.00 $20,000.00
—g— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,600.00 $5,600.00 $13,638.00




FO71D1234 Staff Vehicles Procurement FY2018

Project Name:

Summary Status Report

Program Manager: Start Date:
Staff Vehicles ProcurementFY2018 30-Jan-18
Program Number: Program Element: Report Period: Completion Date:
FO71D1234 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 6-Jan-19

Initial Budget $120,000.00
Issued P.O.s $115,142.00

Approved C.O.s

$0.00

Current Budget $115,142.00

Budget with Pending C.O.s

Pending C.O.s

$0.00

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$115,142.00

$4,858.00
$4,858.00

Planned Budget Spend

Approved Invoices
Variance

$0.00
$0.00

Behind Target Spending

$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00

Cumulative

$0.00
0.00%

L o

—— Bu dget
—— Billed

$0.00 @ - - - o o - - - - - -
1/18 1718 1/18 2/18 2/18 3/18 3718 4718 418 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9718 9/18 10/18 10/18 11/18 11/18 12/18 12/18 12/18
1/18 2/18 3/18 a/is8 5/18 6/18 7/18 8/18 o/18 10/18 11/18 12/18 1/19
—— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $120,000.00 | $120,000.00 | $120,000.00 | $120,000.00 | $120,000.00
—e— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




F100D004 L. Wayne Arrington Fire / EMS Training Center

Summary Status Report

Project Name: Program Manager: Start Date:
Completion of L. Wayne Arrington FIRE/EMS Training Center 30-Sep-19
Program Number: Program Element: Report Period: Completion Date:
F100D004 FIRE / EMS and PUBLIC RADIO SYSTEMS 26-Apr-18 30-Sep-21
Initial Budget $900,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $900,000.00 On Target Spending
Budget Reserve with Pending C.0O.s $900,000.00
Cumulative
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
—— Budget
$200,000.00
—— Billed
S0.00 @——y = < < < < < < < = = = < < < < <> <> < < <
9/19 10/19 11/19 12719 1/20 2/20 3/20 a/20 5/20 6/20 7/20 8/20 a/20 1o0/20 11/20 12/20 1/21 2/21  3/21 aA/21 5/21 6/21 7/21 8/21 /21
o/10 [10/19|11/19[12/19| 1 /20 2/20 3/20 a/20 s5,/20 6/20 7/20 8/20 o/20 |10/20)131/20] 12/20| 1/21 2/21 3/21 a4/21 5/21 6/21 F/21 B/21 o/21
—— Budget |$9,625|5$21,12|531,62 542,62 |5$54,12|$64,12|575,12|5$86,12|5$90,00/5$90,00|($920,00 $90,00/$125,0{5$193,5|$259,0/$330,6(/$396,0/5458,3|$530,0/$598,5|5664,0/$732,5 $801,0|$869 0,0
—— Billed S$0.00 | $S0.00 | $S0.00 | S0.00 | S0.00 | $S0.00 | $S0.00 | SO0.00 | S0.00 | $S0.00 | S0.00 | S0.00 | S0.00 | S0.00 | S0.00 | SO.00 | S0.00 | $S0.00 | $S0.00 | $S0.00 | $S0.00 | $S0.00 | S0.00 | S0.00 | S0.00




TRANSPORTATION PROJECTS 51%

As of May 01, 2018

T ———

-



T012D1234 Resurfacing Program - 2018

Summary Status Report

Project Name: Program Manager: Start Date:
Resurfacing Program - 2018 21-Mar-18
Program Number: Program Element: Report Period: Completion Date:
T012D1234 TRANSPORTATION 26-Apr-18 29-Dec-18

Current Budget
Pending C.O.s
Budget with Pending C.O.s

Initial Budget
Issued P.O.s
Approved C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$3,000,000.00
$500,000.00
$0.00

$500,000.00
$S0.00

$500,000.00

$2,500,000.00
$2,500,000.00

Variance

Planned Budget Spend $500,000.00
Approved Invoices $559,014.29

-$59,014.29

111.80%

Behind Target Spending

On Target Spending

$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

Cumulative

—— Budget
$S500,000.00 - i i o o - - o - .
$0.00 —— Billed

oo o oo oo oo oo oo oo oo oo oo o oo oo o oo oo o0 oo oo o0 o0 oo o0 o0 oo oo oo oo oo oo =] o0 o0 o0 (=) o0 (==} [==] (==]

i — ~— ~— — ~— ~— i ~— ~— i ~— i i — ~— ~— = ~— ~— = — ~— = — ~— ~— — ~— ~— i ~— ~— — — — — ~— — —

B e e e e e R e e e e T e e e e T e e e

o o o o oy - - - - el wy Ll w wy =] =] =] =] Ll ~—~ Ll ~ oo f==] o0 oo [==) o oy oy o = = = (=1 — — — —

— — — — — — — — —
3/18 4/18 5/18 6/18 7/18 8/18 o/18 i0/18 11/18 12/18

—p— Budget $500,000.00 $500,100.00 $500,100.00 $500,100.00 $1,075,100.00 $1,650,100.00 $2,225,100.00 $2,800,100.00 $3,375,100.00 $3,575,100.00

—p— Billed

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29

$559,014.29




T021D0200 Riverside Parkway Street Lights

Summary Status Report

Project Name: Program Manager: Start Date:
Riverside Parkway StreetLights 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
TOZ21DO0200 TRANSPORTATION 26-Apr-18 30-Mar-18
= ProjectMetries | [ Planned Spend vs Approved InvoicestoDate |
Initial Budget $200,000.00 Planned Budget Spend $185,000.00
Issued P.O.s $184,292.80 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S$185,000.00
Current Budget $184,292.80 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $184,292.80
Behind Target Spending
Budget Reserve with Approved C.O.s $15,707.20
Budget Reserve with Pending C.O.s $15,707.20
Cumulative
$200,000.00
$150,000.00
$100,000.00
S50,000.00 —— Bu dget
$0.00 @ - - - - - - - - e —®—Billed
S 5 5 5 5 5 5 5 5 5 5 5 55 55 5 5 5858 55 5 5 5 5 5 58 5 58 5 828 8 2828 858 858 3838 8 =5
6/17 7717 8/17 9/17 10/17 11717 12717 1/18 2/18 3/18
—— Budget $0.00 $0.00 S0.00 $0.00 $0.00 $25,000.00 $65,000.00 $105,000.00 $145,000.00 $185,000.00
—g— Billed S$S0.00 $0.00 50.00 $0.00 S50.00 S0.00 $0.00 $0.00 $0.00 $0.00




T022D0200 Lee Road Extension Study

Summary Status Report

Project Name: Program Manager: Start Date:
Lee Road Extension - Prepare Planning Study 15-May-17
Program Number: Program Element: Report Period: Completion Date:
TO022D0200 TRANSPORTATION 26-Apr-18 30-Jun-18

Initial Budget
Issued P.O.s
Approved C.O.s
Current Budget
Pending C.O.s

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$75,000.00
$74,990.00
S0.00

$74,990.00
S0.00

$74,990.00

S10.00
$10.00

Planned Budget Spend $50,000.00

Approved Invoices $18,750.00
Variance $31,250.00
37.50%

Behind Target Spending

$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00

5

Cumulative

S0.00

/

—p— Budget
—— Billed

- - - - -
S/17 5/17 S/17 6/17 6717 7F/17 7/17 8/17 8/17 9/17 9/17 10/1710/1710/1711/1711/1712/1712/17 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 a/18 5/18 5/18

5/17 6/17 7/17 8/17 o/17 10/17 11/17 12717 1/18 2/18 3/18 a/i8 5/18 6/18
—— Budget s$0.00 $0.00 s$0.00 $0.00 $5,000.00 |$12,000.00 | $19,000.00 | $26,000.00 | $33,000.00 | $40,000.00 | $50,000.00 | $60,000.00 | $70,000.00 | $75,000.00
—— Billed $0.00 $0.00 s$0.00 $0.00 $0.00 $4,950.00 | $8,000.00 | $8,000.00 | $8,000.00 | $8,000.00 |$18,750.00 | $35,562.50 | $35,562.50 | $35,562.50




TO23D0200 Riverside Parkway / Rock House Road Traffic Signal

Summary Status Report

Project Name:

Program Manager: Start Date:
Riverside Parkway / Rock House Road Traffic Signal 26-May-17
Program Number: Program Element: Report Period: Completion Date:
T023D0200 TRANSPORTATION 26-Apr-18 30-May-18

Initial Budget $200,000.00
Issued P.O.s $311,387.32

Planned Budget Spend $210,000.00
Approved Invoices $51,006.02

Approved C.O.s $1,667.50 Variance 5158,993.98
Current Budget $313,054.82 24.29%
Pending C.O.s $0.00

Budget with Pending C.O.s $313,054.82

Behind Target Spending

& A

/—/—‘

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

On Target Spending

($113,054.82)
($113,054.82)

Cumulative
$350,000.00
$300,000.00
$250,000.00
$200,000.00
S$150,000.00
$100,000.00 —— Budget
S50,000.00

S0.00

—— Billed

- - - - - - - -
s/17 s/17 s5/17 6/17 /17 7/1F F/17 8/1F7 8/17 917 9717 10/17 10/17 10/17 11/17 11/17 12717 12/17 1/18 1/18 2718 2/18 3/18 3/18 4a/18 4a/18 4/18
5717 6/17 7/17 8/17 9/17 10/17 11/17 12717 i/is 2718 3/18 a/is s/1i8
| —e—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 s$0.00 $10,000.00 | $60,000.00 | $130,000.00 | $210,000.00 | $290.000.00 | $332,000.00
| —e—gBillea $0.00 $0.00 $0.00 $0.00 $0.00 $131.52 $131.52 $131.52 $131.52 $51,006.02 $51,006.02 | $138,080.87 | $138,080.87




TO31D0034 Stewart Mill Road / Reynolds Road

Summary Status Report

Project Name: Program Manager: Start Date:
Stewart Mill Road /Reynolds Road 14-Apr-17
Program Number: Program Element: Report Period: Completion Date:
T031D0034 TRANSPORTATION 26-Apr-18 30-Aug-19
__ ProjectMetries |
Initial Budget $1,700,000.00 Planned Budget Spend $40,000.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $40,000.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00

Behind Target Spending

Budget Reserve with Approved C.0O.s $1,700,000.00 On Target Spending

Budget Reserve with Pending C.O.s $1,700,000.00

L 4

Cumulative
$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00

—— Budget
$400,000.00
$200,000.00 —e— Billed
S0.00 o o @ - — - o o —

a4/17 S5/17 6/17 F/17 8/17 9/17 10/17 11/1712/17 1/18 2718 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/1812/18 1/19 2/19 3/19 4719 5/19 6/19 7/19 8/19
afi17|5/17|6/17 |7/17 |8/17 |o/17 Qof1i7|l11i/1i7|12/17| 1/i18|2/18|3/18|4a/18|5/18 |6/18| 7/18|8/18|9/18 1o/1i8A1/18A2/18|1/19|2/19|3/19|a/19|5/19|6/19 | 7/19|8/19
—@— Budget |$0.00[%$0.00{$0.00|5$0.00|%$0.00|%$0.00|%$0.00$0.00|$0.00|$0.00$20,0|$40,0|$60,0|$80,0($110,|$110,|$160,|$260,.|$360,|$480,($600,|$720,|$840,/$990,[$1.14|$1,29|31,44|3$1,59(31,69
—g—Billed |$0.00[/$0.00|$0.00/$0.00|$0.00|$0.00|S$0.00|$0.00|{S$0.00/$0.00|$0.00|$0.00|$0.00|$0.00|$0.00|$0.00(S$0.00|$0.00|$0.00|$0.00|$0.00|$0.00||S$S0.00|$0.00|$S0.00|$0.00|50.00|$0.00|S$0.00




TO032D1004 Bright Star Road / John West Road

Summary Status Report

| Project Name:
Brightstar Road /fJohn WestRoad

Program Manager:

Start Date:
1-Jun-17

|Program Number:
T032D1004

Program Element:
TRANSPORTATION

Report Period:
26-Apr-18

30-Aug-19

Completion Date:

Initial Budget $1,300,000.00

Issued P.O.s $89,131.75

Approved C.O.s S0.00

Current Budget $89,131.75

Pending C.O.s $0.00

Budget with Pending C.O.s $89,131.75

Budget Reserve with Approved C.O.s $1,210,868.25
Budget Reserve with Pending C.O.s $1,210,868.25

Approved Invoices

Planned Budget Spend $45,000.00
$19.,099.43

Variance

Behind Target Spending

$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00

S0.00

- - o
6/17 7/17 8/17 9717 10/17 11/17 12/17 1/18

—
2/18 3/18 a/18 5/18

Cumulative

$25,900.57
42.44%

&'

8/18

6/18 7/18

9/18 10/18 11/18 12/18 1/19

2/19 3/19

4/19 5/19

6/19 7/19

8/19

6/17

7717

8/17

9/17

10/17

11/17

12/17

1/18

2/18

3/18

a/18

s5/18 [6/18 | 7/18 | 8/18 | o/18 |[10/18

11/18

12/18

1/19

2/19

3/19

a/19

5/19

6/19

7/19

8/19

—— Budget

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$15,0

$30,0

$45,0

$60,0

$75,0)|590,0|590,0|5140,| 5240, |$340,

s440,

$540,

$590,

$640,

s$740,

s$840,

$990,

51,14

$1,29

51,29

—g— Billed

$0.00

$0.00

$0.00

$0.00

$110.

$110.

$110.

5110.

$11,1

$19,0

$27.,9

527,9(%$27,9|527,9|$27,9|527,9|527.9

527,99

$27,9

527,9

$27.9

527,99

527.,9

527,9

$27,9

$27.9

$27.,9

—— Budget
—— Billed




TO33D0004 Sweetwater Church Road / Dorris Road

Summary Status Report

Project Name: Program Manager: Start Date:
Sweetwater Church Road / Dorris Road 1-dJun-17
Program Number: Program Element: Report Period: Completion Date:
T033DO0004 TRANSPORTATION 26-Apr-18 30-Jan-19

Initial Budget $600,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.0O.s $600,000.00 On Target Spending
Budget Reserve with Pending C.O.s $600,000.00
Cumulative
S$¥00,000.00
S$600,000.00
S500,000.00
S400,000.00
S300,000.00
S200,000.00 —Pe— BL d g et
$100,000.00 —— Billed
SO.00 - - - - - - - - - - - - - - - - - - - -
6/17 FSAT 8/17 /17 10/17 1117 12/17 1/18 2/18 3/18 a/1s8 s5/18 6/18 Fr1B 8/18 o9/18 10/18 11/18 12/18 1/19
6/17 rF ey 817 oOF1T 1017 11/17 12,17 i/18 2/18 3,18 4/18 S/18 &/18 7/18 s8/18 o/18 10/ 18 1118 1218 1/19
I—.—Budget S0.00 S0.00 S0.00 S$0.00 S$0.00 $0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 $40,000($120,00|$200,00|$220,00(|$360,00|(|5$460,00||$560,00(S$600,00
I—.—Billed S50.00 S50.00 S$0.00 S0.00 S0.00 S0.00 S0.00 S50.00 S50.00 S0.00 S50.00 S0.00 S0.00 S0.00 S50.00 S50.00 S50.00 S50.00 S0.00 S0.00




TO34D0030 Chapel Hill Road Intersections

Summary Status Report
Project Name: Program Manager: Start Date:
Chapel Hill Road Intersections- High Country Dr. to Sterling Pointe 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
T034D0030 TRANSPORTATION 26-Apr-18 30-Sep-20
Initial Budget $3,600,000.00 Planned Budget Spend $115,000.00
Issued P.O.s $254,575.27 Approved Invoices $34,169.58
Approved C.O.s S0.00 Variance $80,830.42
Current Budget $254,575.27 29.71%
Pending C.O.s S0.00
Budget with Pending C.O.s $254,575.27
Behind Target Spending
Budget Reserve with Approved C.O.s $3,345,424.73
Budget Reserve with Pending C.O.s $3,345,424.73
Cumulative
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
S500,000.00 —g— Budget
$0.00 .
N 5 5 55 55 83 8 8% 83 % 8% /N[ ¥ o5 o =mwomooog@ oo oSS oS oS8 2 8 8 & 8 8 8 g —otild
6/1 7)’1|8f1 gflllﬂf 11/ 12/ )1/1 2{1'3[1|4}1|5{1|6}1|7{1|s{1|9}1|10{ 11/ |12/ 1{1|2[1|3{1|4{1|5;1|5{1 7{1|s}1|9{1|10] 11/ |12/ 1/2|2{2|3{2|4}2|5{2 6[2'7}2'8{2'9/2
7| 7| 7|7 |127|l27|17| 8 | 8 |8 | 8| 8|8 |8s8|8|8|18|/1s8|18| o | o | o | o |9 | 9| 9| o| o |19|19|19| 0 |o | o | oo | o0o|o| oo
—@®—Budget |$0.0/$0. olso.o so.o|sc.c|$'= o|s20,/545, 580,|5115F 151:'5 185|521¢21c|521c152145235|5255F255|5265|5305F405|5605|5305|$1,0 s1,2|s1,4|$1,6|s 1,8|59 ols2,2|s2 4|$2,6|$2,s|53,0|$3,2 S3,4I53,5I$3,6I$3,6
—e—-Billed |$0.0[$0.0/$0.0/$0.0/$0.0[$0.0/$0.0[50.0[$9,6/$34,|562,|$62,[562./562,|562,/$62,/$62,/$62,[$62,[562,|562,|562.|$62,[$62,/$62,[562,|562,/562,|562,[562 [$62.[562,|$62,/562,|562,|$62,[562.|562,|562,|s62,




TO35D0004 Highway 5 / Douglas Blvd.

Summary Status Report

Project Name:
Highway 5 / Douglas Blvd

Program Manager:

Start Date:
21-Apr-18

TO035D0004

Program Number:

Program Element:
TRANSPORTATION

Report Period:
26-Apr-18

Completion Date:

21-May-18

Initial Budget $1,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget $0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $1,000.00 On Target Spending
Budget Reserve with Pending C.O.s $1,000.00
Cumulative
$1,200.00
S1,000.00 - S - . . -
$800.00
$600.00
$400.00
S200.00 —— Budget
$0.00 @ - - - - - - e —®—Billed
£ 2 8§ 2 2222222222222 2222g2g2gg88°¢8
4/18 5/18 6/18 FS/18 818 9,/18 i10/18 11/18 12/18
—— Budget $100.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




TO36D0200 Highway 92 / Anneewakee Road

Summary Status Report

Project Name: Program Manager: Start Date:
Highway 92 /| Anneewakee Road 21-Apr-18
Program Number: Program Element: Report Period: Completion Date:
T036D0200 TRANSPORTATION 26-Apr-18 21-May-18
= ProjectMetrics |
Initial Budget $1,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $S0.00

Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending

Budget Reserve with Approved C.O.s $1,000.00 On Target Spending

Budget Reserve with Pending C.O.s $1,000.00

Cumulative
$1,200.00
5$1,000.00

$800.00

$600.00

$400.00

$200.00 —@— Budget
—a—Billed

S0.00 - - - - - - - - -

=] b o= =1 o= =] =3 =3 hi=d

o > o > > % o) > o ol > > ol o) > ) > o) o) > ) @ ool % o] G
BNY e XY aNY o T T a0 Y Q0T @O @Y @t A AN AT AT AT 0T 0T Y @07 oY oY oY oY o \9\\' \_Q,\\’ ,\9\\' \9\\ \;\S\’ ,\,\,\\ \’\,\\' »\5\’
a/18 s/18 6/18 7/18 8/18 o/18 10/18 i1i/18 1z2/18

—— Budget $100.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

—p— Billed S0.00 S0.00 S$0.00 S0.00 S0.00 S0.00 $0.00 $0.00 $0.00




T042D1000

Lithia Springs Elementary School

Summary Status Report

Project Name:
Lithia Springs Elementary School

Program Manager:

Start Date:
1-Aug-17

Program Number:
T042D1000

Program Element:

TRANSPORTATION

Report Period:
26-Apr-138

31-Oct-18

Completion Date:

Initial Budget
Issued P.O.s
Approved C.O.s

S0.00
$76.66
S0.00

Current Budget
Pending C.O.s

S$76.66
S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$76.66

($76.66)
($76.66)

Planned Budget Spend
Approved Invoices

$0.00
$76.66

Variance

Behind Target Spending

-576.66
0.00%

Cumulative

$140.00
$120.00
$100.00
$80.00 - - - - -
$60.00
$40.00
S20.00
S0.00 <= - s - o - - - - - - - - -
8/17 8/17 8/17 9/17 9/17 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18 6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18
8/17 9/17 10/17 11/17 12/17 1/1i8 2/18 3/18 a/1i8 s/18 6/18 7/18 8/18 s/18 10/18
—®&—Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
—— Billed $0.00 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $76.66 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33

—— Budget
—— Billed




TO43D0200 Chestnut Log Middle School

Project Name:

Chestnut Log Middle School

Summary Status Report

Program Manager:

Start Date:
1-Aug-17

Program Number:
T043D0200

Program Element:

TRANSPORTATION

Report Period:
26-Apr-138

31-Oct-18

Completion Date:

8/17 8/17 8/17 9/17 9/17 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 4/18 4/18 5/18 5/18 6/18

6/18 7/18 7/18 7/18 8/18 8/18 9/18 9/18

8/17 o/17 10/17 11/17 12/17 1/18 z2/i8 3/18 4/18 5/18 6/18 7/18 8/18 /18 10/18
—@— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
—— Billed $0.00 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $133.34 $133.34 $133.34 $133.34 $133.34 $133.34 $133.34

Initial Budget $S0.00 Planned Budget Spend $0.00
Issued P.O.s $76.67 Approved Invoices $76.67
Approved C.O.s S0.00 Variance -576.67
Current Budget $76.67 0.00%
Pending C.O.s $S0.00
Budget with Pending C.O.s $76.67
Behind Target Spending
Budget Reserve with Approved C.O.s (S76.67)
Budget Reserve with Pending C.O.s (S76.67)
Cumulative
$160.00
$140.00 - - - - -
$120.00
S$100.00
$80.00 - - - - -
S60.00
S40.00 —— Budget
$20.00 —e—Billed
$0.00 - - - - - - - - - - - - -




T044D0200 New Manchester High School

Project Name:
New Manchester High School

Summary Status Report

Program Manager:

Start Date:
1-Aug-17

Program Number: Program Element:
T044D0200

TRANSPORTATION

Report Period:
26-Apr-18

31

Completion Date:

-Oct-18

Initial Budget
Issued P.O.s
Approved C.O.s

S0.00
$76.67
S0.00

Current Budget
Pending C.O.s

$76.67
S0.00

Budget with Pending C.O.s

Budget Reserve with Approved C.O.s
Budget Reserve with Pending C.O.s

$76.67

($76.67)
($76.67)

Planned Budget Spend
Approved Invoices

$0.00
$76.67

Variance

Behind Target Spending

-$76.67
0.00%

Cumulative

$140.00 - = - = = —
$120.00
$100.00
$80.00 . . . o o
$60.00
S40.00 —p— Budget
$20.00 ——Billed
$0.00 < - - o - - - - - - - - - -
8/17 8/17 8/17 9/17 9/17 10/1710/1711/1711/1712/1712/17 1/18 1/18 1/18 2/18 2/18 3/18 3/18 a4/18 4/18 5/18 5/18 6/18 &/18 7/18 7/18 7/18 B/18 8/18 9/18 9/18
8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 5/18 6/18 7/18 8/18 o/18 10/18
—— Budget $0.00 $0.00 S$0.00 S$0.00 S0.00 S0.00 $0.00 $0.00 $0.00 S0.00 5$0.00 $0.00 $0.00 $0.00 50.00
—— Billed $0.00 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $76.67 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33 $133.33




TO51D1234 Transportation Equipment Procurement - FY2017

|Project Name:
Transportation Procurement- 2017

Summary Status Report

Program Manager:

Start Date:
1-Jun-17

Program Number:
TO51D1234

Program Element:
TRANSPORTATION

Report Period:

26-Apr-18

Completion Date:

28-Feb-18

Initial Budget
Issued P.O.s

S600,000.00
$594,225.00

Planned Budget Spend $600,000.00
Approved Invoices $532,379.00

Approved C.O.s S0.00 Variance S67,621.00

| Current Budget $594,225.00 88.73%
] Pending C.O.s $S0.00
| Budget with Pending C.O.s $594,225.00
| Behind Target Spending
| Budget Reserve with Approved C.O.s $5,775.00 On Target Spending

Budget Reserve with Pending C.O.s $5,775.00
] Cumulative
| s700,000.00
| s600,000.00
| $500,000.00
| $400,000.00
| $300,000.00

200,000.00 -
1 S » - —— Budget
$100,000.00 / e
$0.00 @ - - —p— Billed

4 B ~ —~ ~ ~ ~ —~ ~ ~ ~ ~ ~ ~ ~ —~ ~ ~ ~ ~ ~ ~ r~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ e oo o e oo e oo oo eo
1 6/17 7/17 8/17 o9/17 10/17 11/17 12/17 i/18 2/18 3/18
{ |—@—Budget $0.00 $0.00 $0.00 $0.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $600,000.00 $600,000.00
| | ——mBilled $0.00 $0.00 $0.00 $102,419.00 $102,419.00 $166,346.00 $166,346.00 $166,346.00 $166,346.00 $532,279.00




TO52D1234 Transportation Equipment Procurement - FY2018

Project Name:

Transportation Procurement- 2018

Su

mary Status Report

Program Manager:

Start Date:
30-Jun-138

Program Number:
TO52D1234

Program Element:

TRANSPORTATION

Report Period:
26-Apr-18

Completion Date:
30-Dec-18

Initial Budget
Issued P.O.s

Approved C.O.s

S400,000.00

S0.00
S0.00

Current Budget

Pending C.O.s

$S0.00
S0.00

Budget with Pending C.O.s

$S0.00

Budget Reserve with Approved C.O.s $400,000.00
Budget Reserve with Pending C.O.s $400,000.00

Planned Budget Spend
Approved Invoices

$0.00
$0.00

Variance

Behind Target Spending

On Target Spending

$0.00
0.00%

$450,000.00
$400,000.00
$350,000.00

Cumulative

e Budget
—— Billed

$300,000.00 <
5250,000.00 /.
$200,000.00
$150,000.00 //
$100,000.00
$50,000.00
$0.00 @& < <> < < < -
6/18 6/18 6/18 6/18 6/18 7/18 7/18 7/18 7/18 8/18 8/18 8/18 8/18 8/18 9/18 9/18 9/18 9/18 10/18 10/18 10/18 10/18 11/18 11/18 11/18 11/18 11/18
6/18 7/18 8/18 o/18 10/18 11/18 12/18
—@—Budget $100,000.00 $200,000.00 $200,000.00 $300,000.00 $300,000.00 $300,000.00 $400,000.00
——Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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PO10D0200 Boundary Waters Restrooms / Concession Box / Press Box

Summary Status Report

Project Name:
Boundary Waters Restrooms/Concessions/ Press Box

Program Manager:

Start Date:
1-Jun-17

Program Number:
PO10DO0200

Program Element:
PARKS AND RECREATION

Report Period:
26-Apr-138

Completion Date:
16-Nov-18

Issued P.O.s
Approved C.O.s

S650,000.00
$32,670.00
S0.00

Initial Budget

Current Budget
Pending C.O.s
Budget with Pending C.O.s

$32,670.00
$0.00

$32,670.00

Budget Reserve with Approved C.O.s $617,330.00
Budget Reserve with Pending C.O.s $617,330.00

Variance

Planned Budget Spend $32,500.00

Approved Invoices $170.00

Behind Target Spending

$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00

Cumulative

$32,330.00

0.52%

$200,000.00 —— Budget
$100,000.00 —p— Billed
S0.00 @ - - - - - - — s s > > > > > > >
6/17 /1T B/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18
6/17 7/17 8/17 °/17 10/17 11717 12717 i/i8 2/18 3/18 a4/18 s5/18 6/1i8 | 7/i8 | 8718 /18 | 1o0/1i8 | 1ii/is
—@— Budget| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |$10,000.|$20,000.|$32,500.($32,500.$32,500.|$77,500.|$177,500($277,500/$377,500/$477,500[|$577,500|$617,500
——Billed $0.00 $0.00 |5170.00|$170.00| $170.00 | $170.00 | $170.00 | $170.00 | $170.00 | $170.00 |$9,.920.0|$9,920.0|$9,920.0|$9,920.0|$9.920.0|$9,920.0($9.920.0|$9.920.0




PO20D0200 Boundary Waters Soccer Field Lighting

Summary Status Report

Project Name:
Boundary Waters Soccer Field Lighting

Program Manager:

Start Date:
31-Jul-18

P0O20D0200

Program Number:

Program Element:
PARKS AND RECREATION

Report Period:

26-Apr-18

Completion Date:

30-Aug-18

Initial Budget $160,000.00 Planned Budget Spend $0.00
Issued P.O.s $210.00 Approved Invoices $210.00
Approved C.O.s S0.00 Variance -$210.00
Current Budget $210.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $210.00
Behind Target Spending
Budget Reserve with Approved C.O.s $159,790.00 On Target Spending
Budget Reserve with Pending C.O.s $159,790.00
Cumulative
$180,000.00
$160,000.00 <> <> - 3
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00 —@— Budget
$20,000.00 :
$0.00 @ o = o o o o o e O billed
a2 8 2 828 838 838 8 3 8 8 25232 8 a3 3 I BB S 8 S5 8 8 8 8 8588 82353 2828 2825888883888 »+&
E e S T s T ™ ™ s MV sV o - T ® = = = M~ o & o ! 8 o o o o6 O O 9 S 9 O =9 9 4
— — — — — —i — — —i
3/18 a/i8 5/18 6/18 7/18 s/18 o/18 10/18 11/18 12/18
—@— Budget $0.00 $0.00 $0.00 $0.00 $60,000.00 $160,000.00 $160,000.00 $160,000.00 $160,000.00 $160,000.00
—— Billed $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00 $210.00




PO30D0O030 Deer Lick Park Tennis Courts Resurfacing & New Lighting

Project Name:

Summary Status Report

Deer Lick Park Tennis Courts Resurfacing and New Lighting

Program Manager:

Start Date:
1-Jun-17

Program Number:
P030D0030

Program Element:
PARKS AND RECREATION

Report Period:
26-Apr-18

Completion Date:

21-Fe

b-19

Initial Budget $550,000.00

Planned Budget Spend $30,000.00

Issued P.O.s $150.00 Approved Invoices $300.00
Approved C.O.s $S150.00 Variance $29,700.00
Current Budget $300.00 1.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $300.00
Behind Target Spending
Budget Reserve with Approved C.O.s $549,700.00 On Target Spending
Budget Reserve with Pending C.O.s $549,700.00
Cumulative
$S600,000.00
S$S500,000.00
$400,000.00
$300,000.00
$200,000.00 Budget
$100,000.00 —— Billed
$0.00 @ . < < < - < — —— — - - - - - - - - - -
6/17 7S1T 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 s5/18 6/18 7/18 s8/18 a/18 10/18 11/18 12/18 1/19 2/19
6/17 7/17 8717 of17 10/17 | 11717 | 12717 i/1s8 2/18 3/18 ajis 5/18 6/18 7/18 s8/1i8 CYEY:] 10/18 | 11718 | 12718 i/19 2719
—p— Budget S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 S0.00 $15,000|$30,000|$40,000|$55,000 $55,000|$65,000 $105,00|$180,00|$280,00|$380,00|5$480,00|$540,00|5560,00
—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |$150.00|$300.00/5300.00($300.00|5300.00/$300.00{$300.00|5300.00|$300.00 $300.00|$300.00|$300.00|$300.00|$300.00




PO40D0200 Multi-Purpose Recreation Center

Summary Status Report

Project Name: Program Manager: Start Date:
Multi-Purpose Recreation Centers (25,000SF) 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
P040D0200 PARKS AND RECREATION 26-Apr-18 30-Dec-20
Initial Budget $7,000,000.00 Planned Budget Spend $100,500.00
Issued P.O.s $310.00 Approved Invoices $310.00
Approved C.O.s S0.00 Variance $100,190.00
Current Budget $310.00 0.31%
Pending C.O.s S0.00
Budget with Pending C.O.s $310.00
Behind Target Spending
Budget Reserve with Approved C.O.s $6,999,690.00 On Target Spending
Budget Reserve with Pending C.O.s $6,999,690.00
Cumulative
$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
54,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00 —g— Budget
S0.00 -
S 5 5 55 55 2 228 3 8 2322 =222 =2 232 3 2 2T =32 S I23232 2 88 8 5 oo
T R % 5§ 8§ S 5 8 F S PN 8P 5 5 I 5SS FF SRS SEs oS-SS SFSsSseE s ss =S
e/1|7z/1s/1lo/a|ro/|ras12/a/a)z2/ala/alasa|sralesil7zralasa|o/alro/ |1/ az/sa/alz/ala/alasals/alesa|z/alssalora|io/s|ias|az/|aszl2/2]a/2la/z|s/2le /2] 7 /2|a/2|o/2|10/f12 /127
7 7 7 7 A7 |17 8 8 8 8 8 B8 8 8 8 i8 |18 | 18 9 9 9 L] 9 9 9 9 k=] 19|19 | 19 o 0O o] o] [e] o o o (o] 20| 20 | 20
—@— Budget | $0.|S$0.|S0.|SO0. S50|550 S50({S50|$50/$10|S15(S20 ‘75|530|$35 $35|$35|$45/S70|S1, |51, |$2,53,53,[54, 54,55, |56, |56, |S$7.|57,|S7,. 57, ||S$7, |57, |57. 57,|S7, |57, |S$7. |57, |57, |57,
—p— Billed $0.|S$0.|50.|sS0. so.|531 $31({$31|$31/831 531|831 531|531|.531 $31|$31$31|S$31|$31S$31[$31|$31($31|$31($31|$31|$31$31[$31|$31|S31|$31|S31|$31|S31|$31S$31|$31|$31$31|$31(S31




PO50D1000 Senior Center - Lithia Springs

Summary Status Report
| Project Name: Program Manager: Start Date:
Senior Center (14,500SF) 31-Jan-18
Program Number: Program Element: Report Period: Completion Date:
' P0O50D1000 PARKS AND RECREATION 26-Apr-18 3-Jan-21
__ = ProjectMetries |
Initial Budget $5,300,000.00 Planned Budget Spend $60,200.00
Issued P.O.s $159,210.00 Approved Invoices $210.00
Approved C.O.s S0.00 Variance $59,990.00
Current Budget $159,210.00 0.35%
Pending C.O.s S0.00
Budget with Pending C.O.s $159,210.00

Behind Target Spending

Budget Reserve with Approved C.O.s $5,140,790.00 On Target Spending

Budget Reserve with Pending C.O.s $5,140,790.00

Cumulative

$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00

$2,000,000.00
$1,000,000.00 — Budgot
$0.00 E
oo oo o =] oo oo oo ] =] oo =] =] o o an a o o o o o o o o = =1 =] = =1 = =] =] = = =1 = — —— Billed
— — — — ] — — — — ] — — — — = — — — i — — — — —i — ~ = =~ =~ =~ ~ =~ =~ =~ =~ ~ =~
= = = = == = = == == =5 D OS5 5 5 F 5F 5 Y= 5 o= = = = S = oS &= = = = = == =
P — ~ o5 =3 s = (3 o5 =2 = -~ — ~ o o ey [r=) —~ o o = — = — ~ o = ey = ~ == o = — ~ —
— — — — — — — — — —i
1z/\1/1|2/1|3/1|4/1 | 5/1|6/1 | 7/1|8/1 |9/1 |10/ |11/ |12/ | 1/1|2/1|3/1|a/1|5/1|6/1 |7/ 81 |9/1|10/ |11/ |12/ |1/2 2/2|3/2|afz2|5/2|6/2|7/2|8/2|9/2|10/ |11/ |12/ |1/2
17 8 B8 8 2 B 8 8 B8 8 i8 is is8 o (=] o9 k=] o o o o o 19 19 i9 L) o o] (] (] o L) o o] 20 | 20 20 1
$2.8($2.8/32.8/$4.1|34,1[54.1|$4.1|s4.1|s4.1|s4.1|s5.3

—e—Budzet [$0.05200520,/$60,5100514051805 220526053005 350535053505 350535053505 3505350535051.6/$1.6/$1.6/$1.6/5 1.6($2,8[$2.8|52.8
—e—Billed [$21052105210521052105210521052105210521052105210521052105210521052105621052105210521052105210521052105210521052105210521052105210521052105210521052105210




PO61D0030 Bill Arp Park

Summary Status Report

Project Name: Program Manager: Start Date:
Bill Arp Park 10-Sep-17
Program Number: Program Element: Report Period: Completion Date:
P061D0030 PARKS AND RECREATION 26-Apr-18 21-Jun-19
____ ProjectMetrics | | Planned Spend vs Approved InvoicestoDate |
Initial Budget $646,000.00 Planned Budget Spend $85.00
Issued P.O.s $46,085.00 Approved Invoices $2.222.53
Approved C.O.s S0.00 ﬁVariance -$2,137.53
Current Budget $46,085.00 2614.74%
Pending C.O.s $0.00
Budget with Pending C.O.s $46,085.00

Behind Target Spending

Budget Reserve with Approved C.O.s $599,915.00
Budget Reserve with Pending C.O.s $599,915.00

Cumulative
$600,000.00

S500,000.00

$400,000.00

S300,000.00

$200,000.00 Budget
$100,000.00 —e—Billed

S0.00 e o - - -

-
9/17 10/17 11/17 12/17 1/18 2/18 3/18 a/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 3/19 a/19 5/19 6/19

9/17 |10/17 | 11/17 [12/3i7 | 1 /18 2/18 3/18 ajis s5/18 6/18 7/18 | 8/i8 o/1i8 |1o0/i8 | 11/i8 [12/i8 | 1/19 2/19 3/19 a/19 5/19 6/19
—p— Budget | $85.00 |$85.00||$85.00||$85.00|$85.00 $85.00|$85.00 56,903 (515,15 5$22,69|$20,59 538,84 546,02 |$54,27(|$62,08|564,60|5$64,60|5123,5|5182.,4||$324,6|5473,1|5$569,2
—— Billed $85.00|$85.00|$85.00|$85.00 ||$85.00||S$85.00 ||$2,222|$9,722|$9,722|59,722 59,722 ||$9, 722 | 59,722 |$9,722| $9,722 |$9,722|$9, 722 ||$9,722 | $9,722|$9,722 |$9,722 |5$9,722




PO062D0004 Fairplay Park

|Project Name:
Fairplay Park

Summary Status Report

Program Manager:

Start Date:
10-Aug-17

P062D0004

Program Number:

Program Element:
PARKS AND RECREATION

Report Period:
26-Apr-138

Completion Date:
30-Jun-19

Issued P.O.s
Approved C.O.s

S662,500.00

$46,085.00

S0.00

Initial Budget

Current Budget
Pending C.O.s

$46,085.00

S0.00

Budget with Pending C.O.s

$46,085.00

Budget Reserve with Approved C.O.s $616,415.00
Budget Reserve with Pending C.O.s $616,415.00

$700,000.00
S600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

$S0.00

— ——

$0.00

$2,222.53

Behind Target Spending

Cumulative

<
8/17

917

10/17 11/17 12/17

oy
1/18

2/18

3/18

a4/18

5/18

6/18

-$2,222.53

0.00%

Planned Budget Spend
Approved Invoices
WVariance

—p— Budget
—g— Billed

7/18

8/18 9/18

>
10/18

11/18 12/18

1/19

o
2/19

3/19

>
4/19

-
5/19 6/19

8/17

o/17

10/17

11/17

12/17

1/18

2/18

3/18

a/18

5/18

6/18

7/18

8/18 | 9/18

10/18

11/18

12/18

1/19

2/19

3/19

a/19

5/19

6/19

—p— Budget

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6,993

$15,45

$23,18

$31,28

$39,75|$47,11

$55,57

$63,67

$66,25

$66,25

$126,7

$265,8

$411,5

$563,9

$662,5

—— Billed

$0.00

$85.00

$85.00|$85.00|$85 -00

$85.00

$85.00

52,222

$9,722

$9,722

$9,722

$9,722

$9,722($9,722

$9,722

$9,722

$9,722

$9,722

$9,722

$9,722

$9,722

$9,722

$9,722




PO63D0004 Post Road Park

Summary Status Report

Project Name:

Program Manager: Start Date:
Post Road Park 10-Aug-17
Program Number: Program Element: Report Period: Completion Date:
P063D0004 PARKS AND RECREATION 26-Apr-18 6-Jun-18
__ ProjectMetrics |
Initial Budget $24,000.00 Planned Budget Spend $0.00
Issued P.O.s $0.00 Approved Invoices $0.00
Approved C.O.s S0.00 Variance S0.00
Current Budget S0.00 0.00%
Pending C.O.s S0.00
Budget with Pending C.O.s $0.00
Behind Target Spending
Budget Reserve with Approved C.O.s $24,000.00
Budget Reserve with Pending C.O.s $24,000.00

Cumulative
$30,000.00

$25,000.00
$20,000.00
$15,000.00
$10,000.00

55,000.00

—p— Budget
—— Billed
$0.00 e - - - - - o - - o
~ o~ o~ o~ o~ r~ o~ o~ ~ M~ o~ o~ o~ I~ M~ M~ I~ ~ I~ ™~ [~ [~ ©o5 ©oo ©o0 ©oJ o0 ©O ©O ©J) ©O ©O ©O ©o0 ©oo o3 o0 oo oo oo ©o o0 o9 o0
~—~ ~— ~— — ~— ~— — — — — — — ~— — — ~—i — —
S 8 8B 68 8 o & & o6 O O o &8 &8 49 49 &9 9 8 8 &8 8 8 9 3 &8 &8 8 8 9 @ a8 eAe e e S 9 A A ;- s S
B = T R R B D= e S T = T = B
8/17 of17 10/17 11/17 12717 i/1is 2718 3/18 ajfis s5/18 6/18
—— Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $24,000.00
—— Billed $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 S$0.00 $0.00




PO71D1234 Miscellaneous Equipment Purchases - 2017

Summary Status Report

Project Name: Program Manager: Start Date:
Light T-Ball Fields- BillArp Park 1-Jun-17
Program Number: Program Element: Report Period: Completion Date:
PO071D1234 PARKS AND RECREATION 26-Apr-18 29-Dec-17
__ ProjectMetrics |
Initial Budget $20,000.00 Planned Budget Spend $20,000.00
Issued P.O.s $19,266.00 Approved Invoices $19,266.00
Approved C.O.s S0.00 Variance $734.00
Current Budget $19,266.00 96.33%
Pending C.O.s S0.00
Budget with Pending C.O.s $19,266.00
Behind Target Spending
Budget Reserve with Approved C.O.s $734.00
Budget Reserve with Pending C.O.s $734.00

Cumulative

525,000.00

520,000.00 —

515,000.00

510,000.00
—— Budget

$5,000.00 .
—e—Billed

S0.00 @ - - o
6/17 6/17 6/17 6/17 /17 7/17 F/17 717 7/17 8717 817 8/1F7 8/17 8/17 9f1F7 9717 9717 917 10/17 10/17 10/17 10/17 11/17 11/17 11/17 11/17 11/17
6/17 7717 8/17 9/17 10/17 11/17 12/17
—@— Budget $0.00 $0.00 $0.00 $5,000.00 $10,000.00 $15,000.00 $20,000.00

e Billed $0.00 S0.00 $0.00 S$0.00 $19,266.00 $19,266.00 $19,266.00




PO72D1234 Miscellaneous Equipment Purchases - 2018

Project Name:

Summary Status Report

Program Manager: Start Date:
2018 - Miscellaneous EquipmentPurchases 31-Jan-18
Program Number: Program Element: Report Period: Completion Date:
P0O72D1234 PARKS AND RECREATION 26-Apr-18 31-Dec-18

Initial Budget
Issued P.O.s

$18,389.00

$100,000.00

Planned Budget Spend $19,000.00
Approved Invoices $18,389.00

Approved C.O.s S0.00 Variance $611.00
Current Budget $18,389.00 96.78%
Pending C.O.s S0.00
Budget with Pending C.O.s $18,389.00
Behind Target Spending
Budget Reserve with Approved C.O.s $81,611.00 On Target Spending
Budget Reserve with Pending C.O.s $81,611.00
Cumulative
$120,000.00
£100,000.00 - - - -
S80,000.00
$60,000.00
S40,000.00
$20,000.00 - - - - - - - - ®— Budget
£0.00 —— Billed
- % S5 93 5 99 9 g ©9 23 o3 9 ©Q ©9 9 o9 S g o o9 o9 ©°9 °9 o9 O°f o9 ©9 o9 o°f O ©°9 o9 ©°9 o9 ©°g S9 o°f o ©°9 o9 ©9 ©9 ©°9 ©g o9 ©g o9 o9 o
e 5 S S S S S S R e e S S S F S S AT ST ST S EEESEESEESSES S s s aasmsSssSsssSssoSo==S =
i/18 2718 3/18 4718 5/18 6,/18 718 8/18 /18 10/18 11/18 12/18
—— Budget 50.00 $0.00 $19,000.00 $39,000.00 $59,000.00 $79,000.00 $99,000.00 $100,000.00 $100,000.00 5$100,000.00 $100,000.00 $100,000.00
—— Billed S0.00 S0.00 $18,389.00 S18,389.00 S18,389.00 $18,389.00 S18,389.00 $18,389.00 $18,389.00 S18,.389.00 $S18,389.00 S18,389.00




MAHJR Misc. Program Management Expenses - 2018

Summary Status Report

Project Name:

Program Management Expenses - 2018
Program Number: Program Element:

Rich Boullain

Program Manager:

Start Date:
15-Apr-18

MAHJR2018

PROGRAM MANAGEMENT EXPENSES

Report Period:
26-Apr-18

15-Mar-19

Completion Date:

Initial Budget $737,788.21

Planned Budget Spend

$0.00
Issued P.O.s $737,788.21 Approved Invoices $0.00
Approved C.O.s $0.00 Variance $0.00
Current Budget $737,788.21 0.00%
Pending C.O.s $0.00
Budget with Pending C.O.s $737,788.21
Behind Target Spending
Budget Reserve with Approved C.O.s $0.00 On Target Spending
Budget Reserve with Pending C.O.s $0.00
Cumulative
S800,000.00
S$700,000.00
5600,000.00
$500,000.00
S400,000.00
S$300,000.00
$200,000.00 o Budget
S100,000.00
S0.00 @ <> <> <> <> <> <> <> == < < o e—pgilled
= - TN T T TR T T T - DN T T - T T T T - R T - - T T T - T N - T T T S R
F F F F F R F S TS S SRR SRR R S S S S S S S S S S sE s s S s E s S S S s S s s s s s8¢
418 5/18 6/18 7/18 8/18 o/18 10/18 11/18 i12/18 1719 219 3/19
I—.—Budget $61.,482.35 $122.,964.70 5184.447.05 $245,929.40 S307.411.75 $368.894.10 $430,376.45 $491,.858.80 5$553,341.15 $614,823.50 $676.305.85 S73ITF.788.20
I—.—Billed $0.00 $0.00 S$0.00 $0.00 $S0.00 S0.00 $0.00 S0.00 S$0.00 S$0.00 $0.00 S$0.00




End of May Dashboard Report

Thank You!



