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DOUGLAS COUNTY, GA 2018 - 2020 DBE GOAL-Setting

1A Determine the weight of each type of work by NAICS Code:

* Enter all the FTA-assisted projects below. Project amounts should be assigned relevant NAICS Code(s).

NAICS Prdiact Amount of DOT % of total DOT
Code rojee funds on project: funds (weight)
1) [Ro6c (e oo aacon related $2.000.000.00 0.2247
transit facility upgrades
2) | sa151 | Computer network, fleet | g, 05 0.0562
connectivity upgrades
3) 485113 Local Bus Service $6,400,000.00 0.7191
4)
5) 0.0000
6) 0.0000
7) 0.0000
8) 0.0000
Total FTA-Assisted C ac
ota A-Assisted Contract $8,900,000.00 {

Funds

1B Determine the relative availability of DBE's by NAICS Code:

*Information on the number of available DBEs and all available firms was obtained
from GDOT UCP Directory and GDOT Directory of Certified and Registered firms

NAICS Project Number of DBEs Number of all Relative
Code available to firms available | Availabilit
perform this work | (including DBEs) y

23622 (‘m‘]sll"m.jli.nn-rclalcd 12 7 0.1644
1) transit facility upgrades

541512 Compuler 1’101\\'0rk. fleet g 16 0.5000
2) connectivity upgrades
3) 485113 Local Bus Service 2 i 0.2857
4) 0 0
5) 0 0
6) 0 0
7) 0 0
8) 0 0

Combined Totals 22 96 22.92%

Overall
Availability of
DBEs



©

1C (Weight) x (Availability) = Weighted Base Figure

Né‘:cﬁs _ Projec Weight x Availability we'%,'i‘;::fm
Construction-related
1) 23622 | transit facility upgrades 0.22472 X 0.16438 0.0369
Computer network, fleet
2) 541512 | connectivity upgrades 0.05618 X 0.50000 0.0281
3) | 485113 Local Bus Service 0.71910 X 0.28571 0.2055
4) 0 0 0.00000 X 0.00000
5) 0 0 0.00000 X 0.00000
6) 0 0 0.00000 X 0.00000
7) 0 0 0.00000 X 0.00000
8) 0 0 0.00000 X 0.00000
Total 0.2705
Expressed
asa%
(*100) 27.05%
Rounded,
Weighted
Base
Figure: 27%

2. Adjustments Necessary?

During the three year period including 2015, 2016 and 2017, Douglas County had limited DBE participation in the
few projects it undertook. The average participation per year for DBEs during that three year period included:
2015: $37,250, 4 percent; 2016: $8,197, 2 percent; 2017: $8,963, 2 percent.

The historical median for DBE projects for the 2015 - 2017 period is 2 percent.

Rounded Weighted Base Figure: 27%
Historical Median: 2%
Sum 29%

Divided by Two 14.50% DBE Goal

Douglas County believes that 15 percent is a reasonable goal for DBE participation for the three year period
including 2018, 2019 and 2020. Two significant construction projects plus computer connectivity projects for
facilities and vehicles should increase the opportunities for DBE participation.

3. Race-Neutral/Race-Conscious Split
Based on prior experience, Douglas County anticipates that its 15 percent DBE goal will be 10 percent race
conscious and S percent race neutral. To achieve DBE participation, Douglas County typically has to require



DBE participation as part of the contract.



Three Year DBE Calculations for Douglas County Rideshare

Race Consclous/Race Neutral Split Based on 2015 - 2017 DBE Goal and Actual DBE Participation

2015

Senicr Citizen buses
TC Repairs

TC Study

17 Vans

Total Cost

2016
Kiosk
Kiosk Design
AED
Landscaping
11lvans
Expansion Design
Park and ride lot improv.
Total Cost

2017
Bleakley Building
Buses
Park and ride lot improv.
Total Cost

XXX
$179,656
$174,596
$179,518
$463,115
$997,385

XAXHAXXK
54,040
$5,275
$1,271
$2,900

$339,135
$17,450
$43,144
$413,275

XXXAXXX
$200,000
$300,000

$47,144
$547,144

DBE Participation Target was:
Project Costs $997,385 times 19 equals $189,503
$997,385
DBE Payment
$37.250 DBE Percentage 4 pet.

DBE Participation Target was:
Project Costs $413,275 times 19 equals 578,522
$413,275
DBE Payment
$8,197 DBE Percentage 2 pet.

DBE Participation Target was:
Project Costs $547,144 times 19 equals 5103,957
$547,144
DBE Payment
$8,963
DBE Percentage 2 pct.

Race Neutral/Race Conscious Split for 2015 - 2017 Based on DBE Goal and Actual DBE Participation

Overall Awards
$397,385
5413275
5547,144

$1,957,804

DBE Achievement
$37,250
58,197
58,963
$54,410

Overall DBE Goal

$1,957,804 X .19 equals $371,983
Overall DBE Achievement: $54,410
Race Neutral Attainment: $37,250
Proposed Goal: 19 pct.

minus

RN Attainment $37,250
Divided by Overall
DBE Achievement $54,410 equals 68 pct.

RN attainment 68 pct. Times 19 pct. Equals 13 pet.

RN/RC Split

19 pct Proposed Goal

13 pct. AN attainment

6 pet. Race Conscious split

Available Contractors, Including DBEs

DBEs All

23622 12 73
541512 8 16
485113 2 7

Sources:

Georgia DOT UCF Directory

Georgia DOT Contractor Directory
Douglas County Bidders List

Douglas County Purchasing Department

**Douglas County determined, to the best
extent possible, contractors and DBEs who
would be available for Douglas County
projects.



2. Adjustments Necessary to Rounded Weighted Base Figure?

During 2015, 2016 and 2017, Douglas County had limited DBE participation in its federally-
funded projects. The largest federal expenditures during that three year period were:

2015

Four mini-buses, $179,656
Transportation Center Repairs, $174,996
Transportation Services Study, $179,618
17 commuter vans, $463,115

Douglas County’s only DBE participation was $37,250 in the Transportation Center repairs. This
amounts to 4 percent DBE participation in the federal projects.

2016

Marketing equipment, $9,315

Safety equipment, $1,271

Landscaping, $2,900

11 vehicles, $339,195

Design of Transportation Center expansion, $57,500
Park and ride lot improvements, $43,144

Douglas County’s only DBE participation was $8,197 in the park and ride lot improvements. This
amounts to 2 percent DBE participation in the federal projects.

2017

Renovation of fleet maintenance space, $200,000
4 vehicles, $300,000

Park and ride lot improvements, $47,144.

Douglas County’s only DBE participation is $8,963 for park and ride lot improvements. This
amounts to 2 percent DBE participation in all the federal projects.



Median Participation

During the three year period including 2015, 2016 and 2017, Douglas County’s median DBE
participation was:

2015: 4 percent

2016: 2 percent

2017: 2 percent

The 2016 DBE participation becomes the three year historical median of 2 percent.
Weighted Base Figure

Douglas County’s rounded Weighted Base Figure is 27 percent for Years 2018 — 2020. This
figure is based on potential projects, the overall availability of contractors and the availability of
DBE contractors.

2018 - 2020 Adjusted DBE Goal

Rounded Weighted Base Figure: 27 percent

Historical Three year Median: 2 percent

Sum of Rounded Weighted Base and Historical Three Year Median: 27 plus 2 equals 29.
30 divided by 2 equals 14.5 percent, rounded to 15 percent DBE goal for 2018 - 2020.
Historical Review

In reviewing past records, from Oct. 1, 2007 through March 31, 2014, Douglas County had an
annual DBE goal of 19 percent, but did not have any DBE participation in its projects. From Oct.
1, 2006 through Sept. 30, 2007, Douglas County had 5.5 percent DBE participation in its
projects.

Also, a review of past records shows that up to 2014, the Federal Transit Administration (FTA)
approved Douglas County’s annual DBE goal and methodology which was based on bidders’
lists and proposed DBE participation by the bidders. During this time, Douglas County’s annual
DBE goal was approved by FTA at 19 percent.

For the 2015 — 2017 period, Douglas County’s DBE goal and methodology was based on
probable projects to be undertaken, the overall availability of contractors for a given project,



and the availability of DBE contractors for a given project. This methodology was patterned
from USDOT'’s Tips for Goal Setting webpage and approved by FTA when Douglas County
submitted its revised DBE policy in June 2014. Using this new methodology, Douglas County’s
2015 - 2017 DBE goal also turned out to be 19 percent.

But while Douglas County’s annual DBE goal has been around 19 percent, the county has only
infrequently reached that level of participation by DBEs.

In setting its 2015 - 2017 DBE goal, Douglas County did review DBE participation dating all the
way back to 1998 when Douglas County first began tracking DBE participation. This gives an
overall view of Douglas County’s DBE goals and achievement.

(C. From the period July 1, 1998 through June 30, 2014, Douglas County awarded two prime
contracts to DBEs. Both of these contracts were 2003 and prior. One DBE prime contractor
performed 72 percent of the work on a project while a second DBE prime contractor
performed 100 percent. These two attainments were considered race/gender neutral.

(B. These two prime contracts, which were awarded in different years, represent the two
years Douglas County exceeded its DBE goal of 19 percent. However, they do not reflect a
typical year for DBE participation in Douglas County projects.

(D. Beyond these two prime DBE contracts, Douglas County has not had a DBE participation of
more than 5.5 percent.

(E. The two contracts that were awarded to DBEs in 2003 and prior were achieved through
race neutral means. The projects representing the 5.5 DBE participation in FY 2007 were
considered race conscious.

(G. At least since FY 2007, Douglas County has not met its DBE goals, due largely to a limited
number of certified DBEs within the borders of Douglas County.

Douglas County has always encouraged DBE participation in its projects, but its efforts have
been limited by two factors: 1. Lack of significant construction and consulting-type projects that
typically attract DBE firms, and 2. Lack of certified DBEs within the boundaries of Douglas
County. A check of the Georgia DOT DBE directory listed only about two dozen DBE companies
in Douglas County. Their areas of expertise involved trucking, food service and other services
that do not match the type of projects Douglas County has.

Case in point: In 2016, Douglas County issued a request for bids for park and ride lot repairs. It
included a race conscious requirement of 19 percent DBE participation. The RFP was advertised
in the local media, social media and personal contact with local DBEs. Also, 40 notices of the
RFP were mailed to metro Atlanta contractors. Only one bid was received. It did, however,




include a 19 percent DBE participation. In contacting firms that did not bid, Douglas County
learned that it was the relatively small size of the overall project ($90,288) and/or the 19
percent DBE requirement that were major factors in them not submitting a bid.

(F. However, going forward, Douglas County expects to: Undertake larger projects that will
have more DBE opportunities. 2. Concentrate more on the pool of available DBEs beyond the
boundaries of Douglas County, thus exposing more DBEs to the opportunities available to
them. Douglas County’s new External Affairs Director, who is heavily involved in minority
professional and business associations, will be a tremendous help to Douglas County
Rideshare in identifying potential participants in Douglas County projects.

Race Neutral, Race Conscious Split

For the period 2018 — 2020, Douglas County proposes a 15 percent DBE goal. Douglas County
proposes that 10 percent be achieved through race neutral measures and 5 percent through
contract-specific measures. This split was derived by adjusting the actual RN/RC split of 13/6
for the period 2015 — 2017.

(A. To the fullest extent possible, Douglas County will use the following race-neutral
measures to meet its overall DBE goal:
e Douglas County Rideshare has one staff member who serves as a liaison with the

minority, small business community. She explains the DBE program to them, encourages

them to become DBEs, and assists them with the application process. This staff member

will work closely with the new External Affairs Director in soliciting minority involvement

in Douglas County’s bidding process.

e Arranging solicitations, time of bids and size of contracts to facilitate DBEs. Douglas
County may unbundle large contracts to make them more accessible to small
businesses, or encourage prime contractors to subcontract portions of work they could
do themselves.

e  Working with DBEs to overcome problems with financing and bonding.

e Providing technical and other assistance to DBEs.

e Assuring maximum information and communication with DBEs on contracting
possibilities.

e Supporting DBEs in their efforts to improve their management, record-keeping and
other business skills.

e Encouraging DBEs in attempting a more diversified and significant program of work,
thus gaining more expertise, confidence and eventually becoming self-sufficient.

e Encouraging start-up DBEs to participate in the Douglas County bid process; make start-
up DBEs known to large prime contractors.



av

¢ Insuring maximum distribution of DBE directory.
e Providing technical assistance to DBEs attempting to develop their computerized and
electronic capabilities.
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DOUGLAS COUNTY RIDESHARE/MULTI-MODAL SERVICES
DISADVANTAGED BUSINESS ENTERPRISE
PUBLIC COMMENT/INVOLVEMENT

As part of its Disadvantaged Business Enterprise goal-setting exercise for 2018 — 2020, Douglas County
Rideshare/Multi-Modal Transportation Services sought input from the public. The culmination of that effort
was a public meeting on May 17, 2017. A summary of that meeting is provided as part of this report.

Douglas County solicited comments from the public in several ways. Working from an updated mailing list that
had been compiled for previous DBE meetings and solicitations, 93 invitations were mailed to individuals,
businesses and associations that represent numerous trades and services.

Early in 2017, the Douglas County government hired an External Affairs Director. One of her responsibilities is
to build relationships with minority entities in Douglas County and the Atlanta region. The External Affairs
Director was able to provide Rideshare/Multi-Modal with the names of approximately 50 trade associations and
organizations who were asked for comment and participation in the DBE meeting.

On May 10, 2017, Rideshare/Multi-Modal published an announcement in the Douglas County, GA. Sentinel,
the county’s legal organ. The announcement explained Rideshare’s DBE goal for 2018 — 2020, and also notified
the public of the DBE meeting to be held May 17. The purpose of the meeting was to explain Rideshare’s
participation in FTA’s DBE program, its 2028 — 2020 goal, potential federally-funded projects for that three
year period, how to keep up with Rideshare projects, and how to become a certified DBE.

Rideshare published two similar announcements on its webpage:

www.celebratedouglascounty.com/departments/Rideshare. One announcement was about Rideshare’s DBE goal
for 2018 ~ 2020 while the other was a notice about the May 17 meeting.

In addition, Rideshare has one staff member who is assigned to identify local DBEs or individuals or companies
that desire to become DBEs. This staff member is currently assisting two local small businesses in completing
the DBE certification application, and has successfully guided two other small firms through the certification
process. This staff member is able to answer questions and provide technical assistance to active DBEs and
potential DBEs.

Following the public announcements and notices, Rideshare hosted its DBE informational and goal-setting
public meeting. There were seven people in attendance: Chris Scott, King and Queens Transportation; John
Cade, RTL Transportation; Carol Chateau, Department of Community Supervision; Randy Hulsey, Director,
Douglas County Department of Transportation; Gary Watson, Division Manager, Multi-Modal Transportation
Services Division; Davidae Walker, Assistant Division Manager, Multi-Modal Transportation Services
Division, and Liz Marino, Douglas County Sentinel.

The agenda was distributed and followed with roundtable introductions.

The purpose of the meeting was to:
e Explain the federally mandated DBE program and how Douglas County Rideshare, as an FTA recipient
must have a current DBE program/policy.

¢ Explain the methodology by which Rideshare establishes its three year goal for DBE participation in its
federally-funded projects.

Explain the Unified Certification process for becoming a DBE.
To offer assistant to minority businesses who want to attempt the certification process.
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Gary Watson explained FTA requirements of the DBE program and then talked about upcoming projects that
may include or have a need for a DBE such as the expansion of the Transportation Center, the planned
circulator bus service and property improvement projects. He announced that for the 2018-2020 period,
Rideshare has a goal of 15 percent DBE participation in its federally-funded transportation/transit projects. He
mentioned that two projects, the bus service and the Transportation Center expansion, would likely have a
clause in the contracts requiring 15 percent DBE participation.

Carol Chateau expressed concern about inner city transportation for those who have no access to personal
transportation. She was introduced to Mr. Scott and Mr. Cade who participate in the Douglas County Senior
Citizen and Disabled Voucher program and offer shuttle service to the MARTA Holmes station.

Davidae Walker talked about the DBE application process and offered her assistance to businesses who are
interested in submitting a DBE application. Georgia has a unified certification process that is conducted by the
state Department of Transportation. She explained how the DBE certification can lead to participation not only
in Douglas County projects, but projects throughout Georgia and other states as well. Ms. Walker has assisted
several local minority enterprises in submitting a successful certification application.

Participants were encouraged to offer feedback to Rideshare about their DBE experience.

Randy Hulsey supported the information that Mr. Watson and Mrs. Walker talked about and assured the
attendees that Douglas County wants to have a strong DBE program and is willing to work with interested
participants to give them a broader opportunity to help their business grow.

A DBE agenda packet was available for attendees to take with them. Ms. Chateau took an additional packet to
pass on to another business owner. Mr. Cade was given a DBE application. The packets included the Multi-
Modal Division DBE policy, potential DBE projects for 2018-2020, the goal methodology and information on
how to keep up with Rideshare projects.

The meeting received front page coverage in the Douglas County Sentinel on May 19.

Horace Roberts is a current active DBE. His firm, Corporate Vision, Inc. is involved in residential and
commercial construction. Mrs. Walker has been a mentor for Mr. Roberts as he actively searches for DBE
opportunities for his company. While he was not able to attend the May 17 meeting, he did meet with Mr.
Watson and Mrs. Walker on June 8 to discuss potential Rideshare projects. Mrs. Walker personally led Mr.
Roberts to the Douglas County Purchasing Department, which initiates all Requests for Proposals for Rideshare
and Douglas County projects. Mr. Roberts was encouraged to stay in touch with Rideshare about its upcoming
projects, and it was suggested he try to build relationships with prime contractors in the area so they will
consider him as a sub-contractor on some major projects. It is Mr. Roberts’ goal to grow his business to where it
will be large enough to serve as the prime contractor on major projects.

Currently, there are about 15 DBE firms in Douglas County on Georgia DOT’s certification list. A number of
them are listed under trades such as catering, food service and business consulting which are areas that
Rideshare does not anticipate needing. However, Rideshare will serve as a mentor/technical helper for these and
any other firms interested in DBE participation.
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as the oldest

the Pledge of ~ at the Woodie Fite female senior

Allegiance. Senior Center Where citizen at the _ o
The Rev. Dr. some of theirpeers  event. She P honors as being the most senio
Sandra Fox, led a program of was gifted man during the 46th Annual Senior Picnic on Thursday at
retired pastor g with a corsage e Woodie Fite Senior Center. At the ripe age of 96, he was
of Douglasville patriotism and SONg. and awarded presented the key to the city of Douglasville by Mayor
First a key to the

Presbyterian Church, gave
the invocation.

The city and county’s
top elected officials,
Douglasville Mayor
Rochelle Robinson

Rideshare seeks minority

Gary Watson, director of
Douglas County’s multi-modal
transportation department,
which includes Rideshare, shows
participants one of the upcoming
Federal Transporation Authority
(FTA) projects which involves
expansion of the multi-modal/
Rideshare facility. As a grantee
of the FTA, his department

is actively recruiting small
minority businesses to apply

for Disadvantaged Business
Enterprise certification in order
to participate in local projects.

Liz Marino/Douglas County Sentinel
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city of Douglasville by
Mayor Robinson and a gift
certificate from County
Commission Chairman
Jones.

The Douglas County Sentinel

Rochelle Robinson, left, and a gift certificate from Douglas
County Commission Chairman Romona Jackson Jones, right,

honored as the oldest male
senior citizen at the picnic,
inching out two other
gentleman aged 95. H e,

too, was presented with a
boutonniére and was

Willard Tumlin, 96, was SEE PICNIC/PAGE A2
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o : STAFF WRITER
The Douglas County Multi-
Modal Transportation Cen-
ter (Rideshare) is looking for
minority small businesses to
participate in its federally-fund-
ed local transit projects.
Because the county’s Ride-
share program receives money
from the Federal Transit
Administration (FTA), they
are required to have a Disad-
vantaged Business Enterprise
(DBE) policy in place to give
minority firms equal opportu-
<4 nity to participate in federally-
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businesses for local transit
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Simmons. “My child and the sec-
retary’s child are students there,
We did not want the school to go
under and are making an effort
to keep the building and help
children in the area.”

The prospective charter
school's approach would be
integrative, explained Simmons,
using the arts as a means by
which the children learn.

“We are using the arts to teach
other subject matter.” she said.
“With a charter, we can design

SEEPETITION/PAGE A5

projects

funded projects.

Multi-Modal Services held a
public meeting Wednesday to
explain the benefits of becom-
ing certified in DBE and how
to go through the application
process.

Assistant Multi-Modal/
Rideshare Manager Davidae
Walker sent out 93 invitations
to businesses and organizations
in order to attract small minor-
ity businesses to learn about
how they can reap local transit
opportunities,

SEETRANSIT/PAGE A7
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i i For details, see page A2



‘I reaily don't have any
words for it but dad cried
like a baby, hugged the
child just as tight as he
could,” Pounds said. “He

Lopez’'s parents
reported her miss-
ing when they went to
get her up for school
Wednesday morning and

told him she left in the
middle of the night.

“She said she stayed
in the woods the entire
day,” Pounds said. “So |

day ult:mdlely p‘nd off
with the best possible
oulcome.

“It was a great suc-
cess,” Pounds said.

o

10 a.m, with meetmq startine
Fite Senior Center. $28 foray

J Forin ion call 678-626-
| 1.
| SEE MEETINGS

TRANSIT
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Gary Watson, director
of the county’s multi-mod-
al transportation depart-
ment that includes Ride-
shave, said the multi-mod-
al transportation complex
was buill by leveraging
federal money, Other fed-
erally funded dollars paid
for improvements at Park
and Ride locations on
Post and Thornton roads.

“It has been fortu-
nate to use a lot of fed-
eral money to get things
done and utilize minority
firms,” said Watson “We
received $170,000 to ren-
ovate this building and
$90,000 for improvements
on the Park and Ride lots.
We received $150,000 for
100 percent Disadvan-
taged Business Enterpris-
es for work in the trans-
portation study,” he said.
“All furniture and fixtures
in the building are also
100 percent DBE.”

He explained that
in the role as a grantee
of the Federal Transit
Authority, they must reset
a DBE goal every three
years for DBA minority
participation in the coun-
ty’s Rideshare projects.

Watson said they have
reached a percentage of
15 percent DBE participa-
tion over the next three
vears — but hope to

attain even more minorify
participation.

“We're entering into.

a very exciting phase to
this program” Watson
said. “There will be a lot
of opportunitics for con-
tractors and we want to
mclude DBE in the pro-
(,ebb

He said the multi-
modal/Rideshare divi-
sion is in the process of
implementing a “flex” or
Flexible Zone Circulator
(Flex' Zone) bus sched-
ule expected to be up and
r‘f,mning by mid-January
of next year.

“There will be a lot

of projects in bus ser-
vice over the next three
vears,” Watson said.
“We're looking at includ-
ing 15 percent participa-
tion in that contract and
will identify a third-party
contractor to run the day-
to-day operations of the
bus service.”
. Another project sched-
uled for next year is to
complete a $1 million
expansion of the multi-
modal transportation
center, which will be con-
tracted out to contractors
and subcontractors.

There will be minority
opportunities available for

the “dial ride” or demand
response bus service for
more rural areas that reg-
ular bus service doesn't
cover, said Watson.

It has been a challenge
in the past to attract cer-
tified DBEs in Douglas
County, he admitted.

“The problem we've
had in the past,” he said,

“is there are not many
DBEs in Douglab Coun-
ty in trades we’ve had
a need for. As we move
forward and expand
our projects, we hope
to expand DBE involve-
ment. We are actively
recruiting DBEs in Doug-
las County.”

The Disadvantaged
Business Enterprlse
offers a win-win to both
the small minority husi-
ness and the county's
multi-modal transporta-
tion program.

“It is different being
a minority business and
being a DBE,” Watson
said. “We don't get credit
for minorities — you must
be certified as a DBE.”

So how does a minori-
ty small business become
aDBE?

Walker said there is
a certification applica-

tion process, but that

once certified in Douglas
County, an individual can
be certified in the state
of Georgia and any other
state to do business with
the government. They
can then apply for nation-
al certification as well.

“Once done,” said
Walker, “it is easier to
apply for other DBE cer-
tifications. It is a wonder-
ful opportunity for small
business to get in the
g{une.”

There are no set dead-
lines for certification, but
the entire process could
take at least one month to
complete,

“This opens up a lot
of upportunities for small
minority businesses,”
said Watsor.

“Selfishly speaking,
we want you (o become a
DBE so you can work in

our projects.” al

For more information  te
on becoming a Disadvan- wl
taged Business Enter- (h
prise, contact Davidae en
Walker at the Multi-Mod- 77
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Douciras County BoArD oF COMMISSIONERS

MULTI - MODAL SERVICES DIVISION
Douglas County Transportation Center
8800 Dorris Road e Douglasville, GA 30134
Telephone (770) 949-7665 e Fax (770) 920-7515
www, DouglasCountyRideshare.com e Vanpool@co.douglas.ga.us

REQUIRED MEETING NOTICE

This is the live link to Douglas County’s required notice of the
2018-2020 DBE goal.

Go to www.celebratedouglascounty.com

Go to Departments
Go to Rideshare

On the right side of the page in the light green section, click on
DBE meeting notice under downloadable documents. The full
DBE notice will appear.

Vanpool / Park and Ride / Rideshare / GRTA Xpress

Persons With Hearing Or Speech Disabilities Who Need To Contact Douglas County May Place Their Call Through The
Georgia Relay Center At (800) 255-0056 (Text Telephone) Or (800) 255-0135 (Voice Telephone).



PUBLIC NOTICE
Douglas County Multi-Modal Transportation Services
Disadvantaged Business Enterprise Goal
Notice of Public Meeting

Douglas County Multi-Modal Transportation Services (Rideshare), a
division of the Douglas County Department of Transportation of the
Douglas County Board of Commissioners, is a recipient of financial
assistance from the FTA (Federal Transit Administration). FTA recipients
are required to have a Disadvantaged Business Enterprise (DBE) policy
and establish a three year participation goal for DBEs in federally
assisted projects.

For Federal Fiscal Years 2018 (Oct. 1, 2017 - Sept. 30, 2018), 2019 (Oct.
1, 2018 - Sept. 30, 2019), 2020 (Oct. 1, 2019 - Sept. 30, 2020), Douglas
County Multi-Modal Transportation Services anticipates a DBE goal of 15
percent. The methodology used in establishing this goal and the complete
DBE policy is available for public review and comment at the Rideshare
office for 45 days following this notice. More information on the DBE
policy will be available at a public meeting Wednesday, May 17 at 11

a.m. at the Douglas County Multi-Modal Transportation Center.

Multi-Modal Transportation Services offices are in the Douglas County
Transportation Center at 8800 Dorris Road, Douglasville, GA. Office
hours are 8 a.m. to 5 p.m. The phone number is 770-949-7665. For
more information, contact Davidae Walker, Multi-Modal Services
Assistant Director. Mrs. Walker’s e-mail is dwalker@co.douglas.ga.us.
Her phone number is 770-920-7514. FTA’s Region IV office, which
oversees Douglas County activities, is based in Atlanta. The address is
230 Peachtree St., NW, Suite 1400, Atlanta, GA 30303-1512. Phone 404-
865-5600.
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FROM THE FRONT PAGE

while Walker was at the
Cleghorn Street loca:
tion, Burton, who was
driving, stopped hia
wvehicke and pulked out &
gun while going to con-
front Walker. The argu-
ment escalated and Bur-
ton and Walker began
firing their weapons al
each other.

YA bystander was
struck by one ol the
shots fired,” waid Capt,
Kelth Shaddix, “Iurton
was struck by the shots
fired and was transport:
ed to Tanner where he
was pronounced dead.
Walker was not injured
during this incident.”

Villa Rica Investiga
tors sald the gun used
by Burton was repofied
stolen in Paulding Coun:
ty.

Walker was found 1o
have an active warrani
for a probation violation
and was arrested on that
charge, but the investi
gation into the shooting
I8 engolng,

Villa Rica police are
asking for any wilnesses
who have not spoken
Lo contact investigalurs
al the Villa Kica Police
Department.
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Spacal
Casey Bethel, front left, Is shown at the meet-and-greet when GeorglaForward announced the Young Gamechangers Spring 2017
Class. The Young Gamechangers will focus on LaGrange and Troup County this year,

BETHEL

FROMTHE FRONT PAGE

a group of immensely
talented young profes
shonaly had made us
their focus.™

Bethel, the Georgia
Teacher of the Year,
is a passionate educa-
tor, an accomplished
scienlist and a mentor
Lo students of all ages.
He earned a bachelor
of science degree in
bielagy frem Fart Val
ley State University
and a master of science
degree in plant genetics
from the University of
Georgia.

The science teacher
at New Manchester
High School is involved
M education on
every level, He tutors
elementary and middle
school students, teach-
es high school biology
and physics and is an
adjunct professar at a
local university.

In 2015, he was nom-
inated for the Presi-
dential Award of Excel
lence in Math and Sci
ence Teaching.

Prior to teaching, he
conducted research at
the Center for Applied
Genetic Technalogics,
During that time he
published experi-

with Ideas to position
Troup County as a cen
ter for advanced many-
facturing and innova-
tive technologies.” said
Bethel "As an educator,
1 am familiar with the
trajectory of students
going from high school,
o engineering majors
in college, then pursy-
ing a career. | know
they need (o be encour-
aged and engaged
early. Une of our con:
cepls is to connect
students, as soon as
middle school, to area
industries in a mean-
Engful way in both their
academic life amd extra-
curricular activities, We
have some interesting
ideas for companies
Tike Kin and Duracell 1o
creale oppartunities 1o
muke this happen.”

For the last five
manths, 47 of Grorgia's
brightest young profes-
signals have researched
LaGrange and Troup
County history, mel
with community lead
ery and stakeholders,
toured campuses, man-
ufacturing plants and
neighborhoods in their
quest o come up with
innovative solutions to
some af the area’s most
persistent challenges.

"This class of Youny
Gamechangers I8 in an

Interesting situation
with their current proj
ect,” said Kris Vaughn,
executive director
of GeorginForward,
“The LaGrange/Troup
County area is under
Roing amaring growth

right now, One of the at

Young Gamechangers'
tasks is to align their
ideas to help increase
the area’s momentum.
They've been working
closely with area busi-
ness and community
leaders, who have been
extremely welcom.
ing and helptul in the
process. I'm excited to
hear their big ideas.”
The Young
Gamechangers are
made up of profes-
sionals from across
the state het b th
ages of 24 and 40 who
work in diverse sec
tors including business,
biw, nonprofit, arts and
culture, education,
finance, politics, tour-
ism, marketing, urban
md econamic devel-

I\ ethel and
the other Young
Gamechangers class
members are work-
ing to determine how
Troup County can
strengthen the rela-
tionship between the
local colleges —West

a

Georgia Technical Col
bege, LaGirange College
and Point University—
and the community lo
encourage and offer
incentives 5o more sl
dents (o remain in the
community post-gradu-

o)
The 2017 Spring
Class of Young
Gamechangers are
looking at how Troup
County can become a
center for advanced
manulactuflui and
innovative technolo-
gles. They are also
discovering ways how
Troup Countly can
become the greenest
community in Amerkca.

With what is
described as a home
to outstanding tour-
ism assets that attract
travelers ages 45 and
older, this spring’s crop
of Young Gamechang-
ers are booking al ways
L appeal mare Lo Mik

lennial teurists into the
LaGrange/Troup Coun-
ty area,

Young Gamechang-
ers is designed to cre
ate change in co
nities across Georgla,
and chooses a different
focus community each
year.

Young Gamechang-
ers was hosted in
Douglasville/Douglas
County and focused on
projects here in spring
016

GearglaForward
ENCOUrEES COMmimuiity
leaders to select the
mest promising propos-
als and work to bring
them to life, Georgia-
Forward is commit-
ted to working with
the community to help
identily sustainability
apporiunities for prom
Ising solutions. Its goal
is to see one or more of
the recommendations

Dougias County Muni-Modal Transpariation Bervices
Divisian Fidesnarel & cvison of the Douglas County
Department of Transportation of the Douglas Caunty
Beard of Commessioners, s & reciplent of Bnancisl

r

FTA recipints are feguired to have & Disadvantaged
Business Enterpriss (DIE) polkey and entablish & thive

mental findings
In various peer:
reviewed journals,

As a scientist,
he now conducts
research in biochem-
istry at Georgia
Tech, hoping to find
cures for Alcheim-
er's discase and
Inherited Glascoma.
His research team’s
maost recent publi-
cation appeared in
“Natore —
Biakgy Journal™

As the Geor-
#ia Teacher of the
Year, Bethel travels
throughout the state
speaking, conduct:
ing workshops and
representing the
114,000 teachers in
Georgia,

“We're coming up

True peace of mind
comes from planning
for the things that we
all will face one day.
Tharming in sdvance s o of the

year goal for DUEs In bedarally assistad projecia.

For Fedaral Fiagal Yoars 2018 (Got. 1, 2017 Bept. 39,
ZMIER 2018 {Oob 1, P018. Seph. 30, 2019); 3020 (Det.
1, 2019- Sept. 30, 2020), Douglas County Multi-Madal
Trarsportation Services anticioates 8 DOE goal of 15
pmi. The um wmed in wetablishing this

o cwen e b oman ey An
et ol the Digmity Llomes sl
retmimh_ e ratams brades in
Pl b b0l commatorion, wow
v wHe 3o clber servae and benefios
e i athars most &

Whitley-Garner at Rosehaven
Funecsl Home ard Memorlal Park
Badlh Bor e Eoughasvile, GA MM
TI0 A
www whitleygarner com
Serving the community ot more than 78 years

DBE policy s Pl
. otihe office for 43 duy
Tohowing this notice. Mors ikormation wn the DAE
ok y wll b v adathe ol 8 sk e ling Wednasdey.
May 17, G017, a8 11 aem ot the Dougles County MuRi.
Modal Tranegsrianon Cener

Muiti-Modal Tranaportation Services offices ar in the
Oouglas County Tranaportation Center ol $800 Dormis
Fosd, Deugisavile, OA Oftce hours are B am 1o 3
pm The phone number is 710-049-7665. For more
indormation, contac! Davidaes ‘Walker, Mulli-Modal
Services Aasatant Dirsctor al T70-020-7514, FiAw
Reglon IV cffice, whith oversass Douglas County
activities, is based In Miarta. The address is 230
Paachires 5t,, NW. Suite 1400, Alanta, GA 303031512,
Phone 404-865-5000,




See attached ad which
ran 5/10/17.
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Affidavit
of Publication

State of Georgia
Douglas County

To Whom It May Concern:
This is to certify the

legal notice attached hereto
has been published

in the

DOUGLAS COUNTY
SENTINEL

Legal Organ for Douglas County
on the dates which
appear on the notice

Swgrn to on this 10th day

A Of May, 2017
<

/ V' Representative

Sworn to and subscribed before me

this 10th day of May, 2017

Notary Public




