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Agenda

= \Welcome and Introductions

< Comprehensive Transportation Plan Overview
= Goals and Objectives Discussion and Exercise
« Spending Transportation Dollars Exercise

e Complete Survey

< Participant Input
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Challenges and Opportunities

= Douglas County growth will provide challenges
— Population will increase by 137% by 2030
— Employment will increase by 146% by 2030

= Ensure multimodal infrastructure is planned to
meet this demand in 2030

< Time to start planning is now



(ot

great opportunities

What is a Comprehensive
Transportation Plan?

= Blueprint
— for policy actions

— undertaken by the local
governments and regional
players

— for the provision of roadway,
transit, and other modes

— through the year 2030

e Seamless and
comprehensive
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Basic Elements of the Plan

< |nventory of Existing = Assessment of Current and
Conditions Future Needs
— Review of Relevant Studies — Travel Demand Model
and Plans — Identify Existing System
— GIS and Mapping Data Deficiencies
Availability — Identify Future System
— Transportation System Data Deficiencies

Collection
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Public Involvement

Public participation plan

Agency and local
coordination

— Project Advisory Team
Public participation

— Website

— Stakeholder outreach
— Public meetings

Outreach to all populations
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Community Workshops Schedule

Tuesday, Oct. 2 - Douglas County Courthouse
Wednesday, Oct. 3 - Hawthorne Community Center
Thursday, Oct. 4 - Lutheran Church of the Good Shepherd
Tuesday, Oct. 9 - Sweetwater Elementary School
Wednesday, Oct. 10 - Fairplay Middle School

Thursday, Oct. 11 - Mirror Lake Elementary School
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Enhanced: School Related
Transportation Needs

— ldentify and address school related transportation needs

— Prepare education plan through national Safe Routes to
School initiative to promote value of alternative trip
choices such as walking, bicycling, carpooling, and
school bus
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Enhanced: Alternative
Transportation Modes

— Public Transit Services

= Review existing services and programs
= Develop potential recommendations to expand/improve
services
— Transportation Demand Management (TDM)

= |dentify strategies to promote/expand alternate transportation
choice programs including ridematch, vanpools, flex hours, and
teleworking

= |dentify partnership opportunities through the regional Clean Air
Campaign and Douglas County Rideshare
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Enhanced: Sub-area Traffic
Generators

— ldentify three major activity
areas to undertake detailed
assessment of
transportation conditions

— Recommend improvements
to address congestion and
safety related issues

—
l

: A@or Placel
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Enhanced: ITS/Z/ATMS Plan

= |dentify ITS vision, needs, and
potential projects

= Ensure coordination with regional
and GDOT ITS programs

= Projects could include county
Transportation Control Center
(TCC), survelillance, signal system
optimization, and traveler
Information

ITS=Intelligent Transportation Systems
ATMS=Advanced Traffic Management Systems
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Goals and Objectives

What Is a goal?
Broad brush statement of intention

What is an objective?
Specific ends or actions
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INnteractive Exercises
= Goals and Objectives-bet-Exercise

— Place Your 2 Dots on your Most 2 Important Goals

« Spending Your Transportation Dollars

— Place Your Dollars in the Bowls Where You Would Like to
See Your Transportation Dollars Spent

= Complete Survey
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Participant Input

Thank You For Your Time and Stay
Involved with the Douglas County
Comprehensive Transportation Plan

www.douglascountydot.com/ctp

E-mail comments to contact@peqatl.com



